Engaging the Public in Support of Student Achievement
Increased stakeholder feedback and expansion ditmrgagement for stakeholders have occurreddridlhowing ways:

Districtwide Survey: In 2005, there were 5,518 survey participants,mosad of1,356 teachers, 598 classified staff, 2 faarents,
89 school administrators, and 903 in the “othet&gary, which includes business community memhmnstral office employees,
Greenwood employees and operations complex emoyee

There were 6,393 participants in 2006, comprisifag 1 teachers, 728 classified staff, 3,508 pard®3 school administrators, and
507 in the “other” category, which includes busgieemmunity members, central office employees, weed employees and
operations complex employees.

Calendar Survey: For the first time, CMCSS and the CMCEA ProfesaldCouncil created a statistically valid way tdlect
feedback in designing a three-year school calendaarly 8,000 parents and staff responded touheey, based on a calendar
designed with input from teachers, parents, stsletdssified staff and administrators. The totedrall support for the calendar was
84%.

Board Hosted Public Engagement Focus Groups: School Board members hosted six public engageopgurtunities at each of
the six high schools. The groups included paradt@mmunity representatives from the schools widach high school’s feeder
group. The Board is meeting January 16, 2007viewethe findings of the sessions in order to s&tigfor next school year.

Budget Summits. One elementary school chose to host a mini-buslgamit at the beginning of the school year. Phesn place
to host a summit in January with representatives fthe following communications and advisory groygagents; teachers; and
classified staff.

ConnectEd: This telephone notification system repeatedly e®up in surveys and focus groups as a valuable
communications tool for school to home informatidfrom the beginning of the school year throughdbawer 12, 2005,
there were a total of 837 calls made from 29 o$@&tools. Of that total, the breakdown is as folb@62 community
outreach calls; 12 emergency communication c&li&3 attendance calls.

During the same time frame in 2006, a total of 88 were made from 29 of 31 schools. Of th&tltohe breakdown is:



256 community outreach, 14 emergency communicatidis, and 718 attendance messages. Althoughlbusage is on the
rise, community usage and attendance messagesifapped considerably in handful of schools.

County Commission Linkage Meeting: The Senior Leadership Team and School Board mentiosted a meeting in October in
which feedback was collected from County Commissisno better communicate budget information. wmsary of comments
follows this section. The information collectedlvisie used to improve communication in the presenaof budget and capital
project requests that go before the Commission.

News Coverage: From August 2005 through December 12, 2005, there a total of 208 CMCSS related newspaper artiol&ébe
Leaf-Chronicle. Of the 208 articles published, 32 were directlatel to academic accomplishments made by theatjsirdividual
schools, teachers, and students; 73 articles wéated to student programs offered in the disémat 103 were general articles about
events or individual accomplishments made by stisdamd employees of the district.

During the same time frame in 2006, there werdal td 276 CMCSS newspaper articleslime Leaf-Chronicle. Of the 276 articles
published, 63 directly related to academic accoshplients made by the district, individual scho@achers, and students; 103
articles related to student programs offered indik&rict and 110 were general articles about eventndividual accomplishments
made by students and employees of the district.nlingber of articles in 2005 and in 2006 do noetfsports related activities.

E-Newdlettersto Internal Stakeholders: There were 10 electronic newsletters sent to eyepl®from June 2005 through December
12, 2005. Due to the increased volume of infornmatibe frequency of electronic news has moved frwite per month to once per
week. Seventeen e-newsletters have been sent tdSSM@iployees from June 2006 through December 08, 28ewsletters are
used as a form of communication to keep employke=aat of all news that pertains to the district emlividual employee groups. It
also is used as a tool to provide employees williack about decisions that have been made aslaakesput provided directly
from employees.

CMCSSWeb News: From the end of the 2005 school year through Deeer@05 there were 25 news items listed on the fron
page of the CMCSS web sitéwenty-nine news items have been posted on thé frage of the district web site since the end ef th
2005-06 school year. The Web News is used asvadbcommunication to keep the public abreast @fsthat pertains to the
district and individual students and employeealdb is used as a tool to provide the public weldback about decisions that have
been made as a result of public input.



