Clarksville-Montgomery County School System
2006-2007

- ———
Strategic Plan Mid-Year Review

|.  The Clarksville-Montgomery County School System
A. System Profile
B. System Direction (Mission, Vision, Beliefs, andé@@gic Goals)

C.System and Departmental Strategic Planning Cycles
D.Summary of Student Achievement



The Clarksville-Montgomery County School District

The Clarksville-Montgomery County School Distristdomprised of 19 elementary schools, six middi®als, and six high schools,
all of which are accredited by the Southern Asgameaof Schools and Colleges (SACS). The dissatves a student population of
approximately 28,000, with an average annual irsged approximately 600 students over the lasethiears. In an effort to address
the growth, five middle schools had expansion0@=2and another middle school is scheduled to op#re fall of 2007. A new
elementary school opened in August 2006 and tweerage scheduled to open in the next two years.t Gfegk High School will
open in the fall of 2006.

The ethnic make-up of the student population is 6@%e, 27% African-American, 6% Hispanic, 2% Asiab% Native American
and .5% Pacific Islander. The Limited English Riieht (LEP) students comprise approximately 2%hefstudent population.
Students with disabilities account for 14% of thedent population and 43% come from economicakbpadvantaged homes. The
average per pupil expenditure was $6,724.00 in 280&h is below the state average of $7,469.08.reported on the State Report
Card, local contributions to the district budgetngmise 35.3% of the funding while the state avefagéocal contributions is 43.4%.

One of the major accomplishments over the pastyfavs for the district has been the closing ofatl@evement gap in all
subgroups. This is a result of a laser-like fomasmproving student achievement. In the Fall@&, the district became the second
school district in the state to earn district addegion from SACS, Southern association of Collagd Schools. This honor
distinguishes the district in the state and Sowhas an outstanding district. The district camtmto be proud to be one of only a
few school districts in the nation to attain andntan ISO 9001 certification. District leaders aedchers are accustomed to
presenting at local, state, and naibconferences on topics such as leadership, eféeigtaching and learning strategies, and stre
planning. The selection students, teachers andnégtrators into leadership and honorary roles icos to be a point of pride for

the district.

This strategic accountability process of reportmg¢he community on the progress of the schootidisgs one means of gathering
input from department heads and principals. U#hegexisting monitoring and feedback structuresesidbd in the strategic
planning cycle, such as School Improvement PlanspAntability Plans, Strategic Summit, Principabdemic Conferences, Focus
Group Meetings, and monthly walkthroughs, the stdatrict is able to determine progress towarddistrict’s strategic goals.
Beginning this year, the information collectionsaexpanded to include feedback from external staldehs from all school feeder
groups. This data will be added to the Level hdathool level data, and Level Il data, departaldavel data.
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CMCSS Direction

Mission:
To educate and empower our students to reachgbeEntial.

Vision:
All students achieving at their highest potential.

Beliefs:
1. Education is a continuing, life-long procésst must fulfill the needs of this rapidly changsociety.

2. The aim of formal education is to be concerned waltkchildren in developing sound minds and perstes within sound bodie:
and to inspire and encourage understanding ofdbengial principles of socially acceptable behasimat moral integrity, of
health, and of economics and civic responsibility.

3. ltis the responsibility of the schools to instreffiectively so that the students will acquire kiheage, understanding and
appreciation of the fine and practical arts, then&nities, and the natural, physical, and socialietu

4. The educational program should be adjusted to¢ledsof the student. It should be conducted ienaodratic manner with
ample opportunity for students to practice demac@bcedures, to embrace responsibilities, andam the basic skills, along
with positive values so important for securing gigs into the world of work.

5. The home and the community aid in providing an emment that is keyed to good mental health thhtassist the schools in
meeting their responsibilities.

Strategic Goals:

Improve student achievement.

Build leadership capacity.

Improve efficiency and effectiveness.

Engage public in support of academic achievement. 3
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Student Achievement

The district receives an array of standardize@ah achievement and non-academic data from thedssee State Department of
Education. The 2006 TCAP data, made availableytas in July, provided teachers and administrateepportunity to use the
summative achievement data to make appropriatéynred decisions regarding student placement aedvientions for the 2006-07
school year. Since the inception of the No ChidtBehind Act, the method for reporting schooladaceived from the State has
been altered to meet the mandated guidelines. dat& (Adequately Yearly Progress) included assessdata from students who
have met specific enrollment criteria and were regabon the State Report Card in that format fadgs 3 through 8. AYP data for
high schools were reported on the State Report. Gamdthermore, the report card included additiatzdh for all students who
completed the TCAP Gateway and End of Course aseess. Value Added data were supplied to the sydigrthe State, providing
an overview of academic growth experienced by stisde

The summative reports received from the state wepplemented with benchmark data from the Edust#t chanagement system.
This data, along with student classroom work, ieveachers with formative data that can be etilito develop appropriate
interventions and enrichment opportunities foistdidents. The 2005-06 benchmark assessment ddéaf@uage arts, math, and
science were collected and serve as the baseliae®facial Studies benchmarks were developed aplé@mented in August 2006.
An analysis of the benchmark assessments, comgigtbtetritech in the spring of 2006, determineddienark items were
appropriately aligned to the state performancecetdrs identified for evaluation and were apprdphaconstructed.

Summary of State Data:

As a district, CMCSS outperformed the State avefagthe last four years in reading and math. Irshiiestances, disaggregated
subgroup scores revealed the same pattern of gctwamvever, CMCSS special education students in safpool have not performed
as well as their counterparts across the Stateath end reading/language arts. This remains anadreoncern for the district, as
well as the academic achievement of English Languagrners at all levels in both math and langwueitse

A positive trend existed in the overall achievemanhath and reading/language arts of all studevés the past four years which
began to result in the highly desired closing ef éichievement gap among all ethnic and socio-ecimsubgroups. AYP reading
proficiency data for grades 3 through 8 revealedlsmovement from 2005 to 2006 with 92% of the stutd achieving proficiency.
This significantly exceeded the state proficienagamof 88% and the NCLB target proficiency mea@3%%. High school
reading/language arts AYP scores from 2005 to 280tined static with 94% of the students achiepiragiciency.



This significantly exceeded the state proficienaamof 88% and the NCLB target proficiency mea@3%. High school
reading/language arts AYP scores from 2005 to 28066ined static with 94% of the students achiepirgiciency. This was
equivalent to the state proficiency mean of 94% dxeeeded the NCLB target proficiency mean of 98% math proficiency in
grades 3 through 8, though somewhat static with 828%e students achieving proficiency, exceededstate proficiency mean of
89% and sigificantly exceeded the NLCB target proficiency me&i79%. High school math AYP scores dropped fr@%3o 87%
This exceeded the state proficiency mean of 83%sagrdficantly exceeded the NCLB target proficiemogan of 75%.

District level evaluation of Report Card achieveitndaita has revealed a strong trend in the perdesthools meeting or exceeding
the achievement standards across content areag@@#6 achieving expectations in reading and matth,9%% in social studies and
science. A strong positive trend was revealed emilmber of schools exceeding achievement standatfdga movement from 58%
exceeding the achievement standard in readingdd &996% exceeding the achievement standard i6.200s continued in math
with 92% of schools exceeding the achievement si@hith 2004 to 96% exceeding the achievement stdnd@006. Social studies
continued the trend with the movement from 42%hefdchools exceeding the standard in 2004 to 832006, and in science there
was increase from 42% in 2004 of the schools exogetle standard to 88% in 2006.

District level evaluation of Report Card data,emts of Value Added, has revealed a strong tretideipercent of schools meeting
exceeding the growth standards across content.&easing revealed a positive trend with 70% obsthmeeting or exceeding
growth standing in 2004 moving to 96% in 2006. Matealed some inconsistencies with movement fré#b theeting or exceedi
the growth standard in 2004 to 87% in 2006. Sci@mokesocial studies supported the positive trerild 88% of schools in science
meeting or exceeding growth expectations in 200¢ingoto 96% in 2006; and 61% of schools in sodiatlies meeting or exceedi
the growth standard in 2004 moving to 91% in 2006trong positive trend was revealed in the nunabechools exceeding growth
standards with a movement from 22% exceeding tbethrstandard in reading in 2004 to 87% exceedieggrowth standard in
2006. This continued in math with 57% of schoolse®ding the growth standard in 2004 to 70% exceetim growth standard in
2006. Social studies continued the trend with tllwement from 35% of the schools exceeding the stanid 2004 to 83% in 2006,
and in science there was increase from 57% in 20@4e schools exceeding the standard to 96% i%6.200

Writing scores continued to improve district widBhe writing competency level for students, as wheiteed by the State Writing
Assessment administered in grades 5, 8, and litated thaB6% of the students achieved competency. This wasmprovement ¢
9% from 2003 to 2006. Elementary and middle schewfserienced the greatest growth in percent ofestisdachieving competency
with 84% of 5th graders and 89% of 8th graders. dib&icts average score in writing continued to improvéwva mean of 4.29 or
rubric scale of 6, with 4.0 — 6.0 identified as qm@tent.
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The CMCSS high school graduation rate for 200@ilisunder review and will not be reported untindery 2007. The graduation r
has not only remained a concern for the distrigt,abso for the state as a whole. Beginning withliaseline year of 2003-04, the
district’'s graduation rate experienced negative enoent from 75.9% to 75.7% in 2004-05 missing theeeted target of 77.2%.
Additionally, the district’'s graduation rate waddye the state’s, which had moved from 75.7% in 20830 77.9% in 2004-05. The
state has reported a 2005 - 06 graduation rat8.684. The district's NCLB expected graduation tatget for 2005-2006 had been
set at 78.6% by the state.

ACT scores have improved in all content areas 2003 to 2006 and have remained above the stateatimh in all content areas.
An evaluation of the 2003 through 2006 ACT scoes®aled that reading mean scores have improveddfota 22. Math ACT
scores have improved from 19.8 to 20.6. Science A€bFes have improved from 20b21.2. Composite scores have improved
20.4t0 21.4.



CMCSS Report Card Achievement Snapshot 2004-2006

2004 Achievement 2005 Achievement 2006 Achievement

MATH | READ | SS SCl [MATH|READ| SS | SCI [MATH|READ | SS | SC

CMCSS A B B B A B B B A B B B

Percent of
Schodls equaling
or exceeding
achieverment
standards (C,B, or
A

100%6 | 100% | 100%| 96% | 100% | 100%| 96% | 96% | 100%| 100% | 96% | 96%

Percent of
Schoals
exceeding 92% 58% | 42% | 42% | 96% | 79% | 67% | 67% | 6% | 96% | 83% | 88%
achieverment

standards (B or A)

CMCSS Report Card Value Added Snapshot 2003-2006

2004 TVAAS 2005 TVAAS 2006 TVAAS

Rdg |Math [ S |SS |Rdg Math [Sd [SS Rdg Neth $ca  $S
CMCSS C c | B]c|B|[B|A]A]A B [A

Percent of
Schooals equaling
or exceeding 70% | 96% | 83% | 61% | 87% | 78% | 97% | 91% | 96% | 87% | 96% | 91%
expected growth
(CB,or A

Percent of
Schools
exceeding 22% | 57% | 57% | 35% | 65% | 74% | 91% | 78% | 87% | 70% | 96% | 83%
expected growth
Bor A

Source: CMCSS 2005-06 State Report Carc
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Percent Scoring Proficient ¢

Elementary/Middle School Percent Proficient /Advanc

ed in Language
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i
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50 - Black
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20 Note:
2004-2005 Data is for
10 grades 3, 5 & 8 only.
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(0] grades 3 through 8.
=== System 91 95 93 2006 Whiting Proficiency
White a3 9 o score standard was
Hs o1 oL 3 increased
Black 87 93 20
== Asian PI A 96 97
=0==Econ. Dis 85 92 89
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Source: OVICSS TCAP Gateway Report Card & AYP Data Year of Assessment
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Percent Scoring Proficient ¢

High School Percent Proficient or Advanced in Langu age Ats

100
20
80
70 —¢— System
o —8—\\hite
60 |
e B 1)
50 - Black
40 == Asian Pl
=@—FEcon. Dis
30 = St. w Disabiilities
20 i
Note: 2006 Writing
10 1 Proficiency Standard
changed from prior
0
2004 2005 2006 years.
—f— System 92 95 e%
== \Nhite sz 97 96
— — His o1 93 90
Black 86 A o2
== Asian PI 96 A 91
=@ FEcon. Dis 83 91 91
= St. w Disabilities 47 64 58

rce: 2004-2006 OMCSS TCAP Assessirent Data

SN Year of Assessment
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Percent Scoring Proficient ¢

Elementary/Middle School Percent Proficient or Adva

nced in Math

100
X
n X
20 p—
80
70 1 o System
| ' —&—\\hite
m i
His
50 Black
0 X Asian PI
Econ. Dis
30 = St. w Disabilities
201 Note:
10 - 2004-2005 Data is for
grades 3, 5 & 8 only.
0 2006 Data is for
2004 2005 2006 grades 3 through 8.
System 89 92 (S
=== \Nhite o2 95 (e}
His 91 88 91
Black 82 88 88
X Asian PI 98 95 98
Econ. Dis 83 88 88
== St. W Disabilities 49 62 66
Source: 2004-2006 OVICSS TCAP Data Year of Assessment

(SN
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Percent Proficient or Advance

High School Percent Proficient or Advanced in Math

100
% a % ﬁ
80 ——
0 —t— System
60 | e=fll=\Nhite
His
30 1 = Black
| |
0 | ! ' — == Asian Pl
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20
10 -
0]
2004 2005 2006
—f— System 0 0] 87
== \/\/hite o2 A9 20
His 87 88 87
==>é= Black 79 80 78
== Asian PI A 86 24
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Source: 2004-2006 QVICSS Gateway Algebra Assessnent Data

(SN

Year of Assessment
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District-Wide Witing Performance 2002-2005

100

Percent Conpetent, Strong or Outstandi

m,

Elementary

Middle

m 2002
m 2003
| 2004
0 2005

4 Year System Average

m 2002 75

77.33333333

m 2003 75

77

B 2004 83

82.33333333

0 2005 79

& 8RB &

83.33333333

Source: 2002-2005 CMCSS TCAP Witing Data

Year of Assessment
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Percent of Students Scoring Proficient or A

CMCSS Gateway Language Arts Assessiment 2004-2006
Comparison of Students Scoring Proficdent or Advanced

2004

2005

2006

State 2006

B Advanced

61

71

81

71

m Proficient

29

22

16

24

Source: CMCSS Gateway Assessment Data 2004-2006

QT

Year of Gateway Assessment

B Advanced
m Proficient
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Percent of Students Scoring Proficient or A

CMCSS Gateway Math Assessment 2004 - 2006
Comparison of Students Scoring Proficdent or Advanced

100

B Advanced
B Proficient

30~

20

10

0 m
2004 2005 2006 State 2006

B Advanced 51 51 53 49

B Proficient 36 34 32 31

Source: CMCSS Gateway Assessment Daia 2004-2006 Year of Gateway Assessment
(_T
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Percent of Students Scoring Proficient or A

CMCSS Gateway Sdence Assessiment 2004-2006
Comparison of Students Scoring Proficdent or Advanced

m Advanced
m Proficient

30

20

10

0,

2004 2005 2006 State 2006

B Advanced 74 80 76 &4
B Proficient 23 18 22 30
Source: CMCSS Gateway Assessment Data 2004-2006 Year of Gateway Assessment

QT
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CMCSS High School Graduation Rates

100

90 1

70+

m 2002-03
m 2003-04
m 2004-05

Percent of Stude
3

30~

20

10~

0,

CMCSsS State

Source: 2003-2005 Tennessee State Report Cards Category
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Average ACT Scores for CMCSS &

Average ACT Scores for CMCSS High Schools as Conpared to the State

24

231

22
22

H 2004
W 2005
m 2006
B State 06

21

19 A

18 -

English Math Reading Sdence Conposite

Source: QVICSS ACT Data 2004 - 2006

N ACT Content Categories
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ACT High School Conposite Profile 2000 - 2006

24

22

20

=
I

H Local
W State
H Nation

Average ACT Scc

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

Source: ACT Hgh Schodls Profile Data Academic Year
(ST
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Clarksville-Montgomery County School System
2006-2007
o
Strategic Plan Mid-Year Review

ll. Review of Strategic Goals
A. Improving Student Achievement
B. Building Leadership Capacity
C. Improving Efficiency and Effectiveness
D. Engaging the Public in Support of Student Achieveime
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Clarksville-Montgomery County School System
2006-2007

m e e———

A. Improving Student Achievement
1.Benchmark Assessments
2.Secondary School Reform
3.Data Discussion Protocol
4.Balance Literacy Model
5.Improving Rigor
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Strategic Plan Mid-Year Re

Open Enrollment Plan

2nd Grade Reading Benchmarks

Instruction Department
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ning
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3-12 Math Benchmarks
3-12 Science Benchmarks
3-12 Social Studies Benchmarks
Strategic Plan Mid-Year Review Data Collection

Tennessee State Report Card Data

November

3-12 LA/Reading Benchmarks
3-12 Math Benchmarks

3-12 Science Benchmarks

3-12 Social Studies Benchmarks
Tennessee State Report Card Data 1
School Enroliment Balancing

Experienced Principal Academic Conf.

3-12 LA/Reading Benchmarks
K-2 Reading Benchmarks
TSIPs Training

New Principal Academic Conference

/'

October

~= —
December January

New Principal Academic Conference

Update Consolidated District Improvement
Plan

K-1 Reading Benchmark

3-12 Science Benchmark
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School Fees Input
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Code of Conduct Input

February

September

I“tonmm&nmh'

SCHOOL
SYSTEM I

April
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AYP-Average Yearly Progress Data

Staff Development

J gly

™~
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—

State Writing Assessment
Set Departmental Goals

Develop Staff Development

Summer Programs

3-12 LA/Reading Benchmarks
] 3-12 Math Benchmarks

3-12 Science Benchmarks

3-12 Social Studies Benchmarks

Federal Program Monitoring
N 1-2 Reading Benchmarks
TCAP 3-8

TSIPs & Executive Summary

Strategic Plan Annual Review Data Collection

K-2 Reading Benchmarks

Gateway

All Principals’ Academic Conferences
Strategic Plan Annual Review

Completion of Code of Conduct Book

C
R

urriculum & Benchmark Development &
evision

Staff Development

Curriculum & Benchmark Development &
Revision

Staff Development

Strategic Planning Cycle
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Benchmark Assessment Development

Benchmark assessments were written, administengida@alyzed in the core content areas. The foligwburses have benchmark
assessments:

Reading/Language Arts Grades 3-5 Science d@3raeb

Reading Grades 6-8 Science Grades 6-8
Language Arts Grades 6-8 Biology

Communication for Life Chemistry

English | Life Science

English I Physical Science

English 1l

English IV

Math Grades 3-5 Social Studies GradegRibt 06-07)
Math Grades 6-8 Social Studies Grades 6-8

Foundations I
Algebra |, Algebra Il, Geometry

U.S. History, World History, World Geography

Teacher teams will write these additional assestsne the summer of 2007:
Ecology

Pre-Calculus

Government

Economics

Limited data at the district level indicated an @pgvtrend in the average percent correct acrossghehmark first, second, and third
administrations.

Data from the Mid-Year Review indicated next stepsenchmarks:
1. Use benchmark results consistently to impraovdet learning.

2. Provide training for teachers on appropriaterirentions.
3. Address needs of students with I 24



Secondary School Reform

Best Practices

After four months since its implementation of theshman Academy, all six Clarksville Montgomery @uhigh schools have
reported success in focus areas which identifftdraders as being more at risk of not graduatimged of the six schools took the
full inclusive approach, which included all firstie 9" graders and reported a decrease in the numberdsrgs failing one or more
classes during the first nine weeks.. The remaiaaigols also reported success although they Hgd@elect group of students
enrolled in the Freshman Academy. After evaluatilgoutcome, two principals of the select groumsts are considering the
possibility of moving to a full inclusive Freshmacademy.

This fall all middle school principals attendedBréaking Ranks” training, which was sponsored byS$® and funded by the
Stupski Foundation. The training certified eacimgipal to be a trainer in leading middle schoobref as they engaged in a
systematic approach to improve student performdaaeh principal chose 5-6 staff members to serviheBreaking Ranks team.
All teams are presently collecting data to deteewithat areas of improvement; interventions andnarmgmplementations are
needed in their reform efforts.

Literacy Intervention Programs

After identifying literacy as the most common etfee element in school reform, all six high schoais using the district developed
Literacy Intervention Pyramid to assist studemt.six high schoolsand one middle school have implemented Read 18&iAhigh
schools and three middle schools have also impleaddranguage!. One high school and one middle de¢hmgaemented Structure
Your Reading and four of the six high schools haeading in the Content Area. All principals repdrseiccesses and challenges of
the programs. Many of the challenges were caugéldebdelay in receiving and training on the uséhefprograms, but these have
greatly subsided and the first semester resultpramising.

* Read 180is a program designed to help students whosengadihievement is below the proficiency level. Most
students began the program greater than 4 yearw l@lel. According to research Read 180 studezading ability
should improve 2 years for every year in the prograt semester (Dec 2006) the baseline data ireBoaitthe 105
students enrolled in the program, 53 students aneli2 years below, 13 are now on grade level r838al years
below and 6 students are 4 + years below. ReadeE@bers will administer the diagnostic assessigain in the
springto determine the progress of the stud.
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High School Literacy Support
Toolbox: Based on Structure
Your Reading Strategies
Reading in Content
Area |

Reading in Content
Area Il
\ Language! /

Students
with
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*Reading in the Content Areas (RICA is designed to help students develop readingesfieg and support structures
to be successful in accessing reading materiatsa@ontent areas while moving toward grade lewasteny. Students
are identified for participation based on the faliog criteria: TCAP multiple measure of 35NCEs detbw on

TCAP Reading, scoring Far Below and Below on Sydtading Benchmarks 2 and 3, and scoring greaarltyear
below grade level on the AGS Grade Diagnostic Assesit.

RICA teachers reported that students have madege®in the designed curriculum. They stated thaduld be
beneficial if a systemic approach were used. Bexatiglents often transfer from one school to amatithin the
school year, a systemic approach would help iviallemg any setbacks a student may encounter. &utithining for
teachers is needed.

*Language! is a comprehensive program used to enhance rekuielg for special education students. All sixhhig
schools and three middle schools have implemera@gliage!. Students are scheduled into two-houkblot
instructional time to receive direct and explieathing through a six-step lesson which scaffobagent and
instruction. Preliminary data reveal promise ie timplementation of this program.

Identified strengths:Teachers are being true to implementation optiegram; teachers and most
students are responding positively to the progummer training and monthly staff development
meetings have provided teachers with the oppostiaitollaborate and address logistical concennd; a
approximately two-thirds of teachers are attendipdates.

Identified concerns:Some students with severe academic deficitsrayenoaking marginal progress;
some older students have not bought in to the piasy learning to read and write; teaching and
benchmarking standards not addressed in the LANGEIA@rriculum could comprise the fidelity of
program implementation; as students progress fatrelft rates, it is probable additional LANGUAGE!
classes will be needed to support instruction dtiphel levels; it is difficult to manage assessmeata
on students in transit; and students in Zero Talsgand Alternative School programs receive limited
instruction due to time constraints and logistiosyever, Alternative School teachers have received
training.
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Next Steps:Continue development of modified Benchmarks; tgva reporting of data protocol for
Content Mastery assessments to better managedDistplementation; and provide information and
encouragement to older at-risk learners by satigisupport from building stakeholders.

* Toolbox is a set of interactive literacy strategies treplstudents understand vocabulary and meaningtiegn Al
core content area teachers were trained on onedeabulary strategies and each selected nine donteds to be
used for each nine weeks. During academic confesgemqincipals presented data that showed 90 %coinslary
teachers use toolbox strategies daily.

*Structure Your Reading (SYR) is an approach to teach explicitly the processtraftegic reading and to enhance
comprehension of text. It provides teachers a wagarhing students a systematic approach to rgadinvell as
helping students to understand what to do befaneng and after reading. Reading and English tescivere trained
during the summer and two schools are pilotingattogram during the 06-07 school year. Richview difedSchool is
using the program school-wide and Kenwood High 8ttsousing the program in its Freshmen Academy.
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Data Discussion Protocol

Using Stupksi Foundation resources, six schoolgwable to visit schools that were implementing ta digscussion protocol. This
protocol is a means of reviewing data, setting gjaahd altering teaching strategies to help thivgiests who need assistance in
learning a concept. Following the site visit, tikb@ls made the decision that this strategy wonlthace the work they were already
doing in the schools with benchmarks, professitesining communities, and use of time. The siosthagreed to serve as pilots
for all other schools in the district in the sprioig2007. The remaining schools are scheduleddeive training in March of 2007.
Although most schools are already using this pattzdiscuss student achievement on the benchnaakéave reported positive

results, all schools will be expected to utilizeststrategy beginning in the fall of 2007.
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Balanced Literacy Model (BLM)

Data from the Academic Conferences, Mid-Year Reyewd TCAP results indicated a variety of succeasdschallenges in
implementation of the Balanced Literacy Model. @likmentary schools implemented the ninety-mintdekofor literacy instructior
All continue to develop teacher skill in the ingttional activities that take place in the model.nliddle schools, data indicated
implementation of the balanced literacy model kihsgrade at four of the six schools. All six solschad one hundred percent
teacher use of the Vocabulary Toolbox strategigesanced Literacy Model implementation in seventt aighth grades was at the
early implementation level. TCAP data indicatecupward trend in percent of students scoring preficor advanced in reading.

Suggested next steps included:

1. Provide continued training for teachers in appate tools that support full implementation loé Balanced Literacy Model.
2. Provide middle schools with resources and naseneeded to implement the model.
3. Provide training on literacy interventions.
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District Wide Writing Model

2006 Profile of Stages of Concern of Users of thadxict Writing Model

Data from Academic Conferences with principals fiath the Mid-Year Review indicated mixed resultghe degrees of
implementation of the District-WalWriting Model. All of the high school principalsported the need to fully implement the mo
In the middle schools, three of six schools haly fluhplemented the model in reading and languatge d&lementary school data
revealed the most success in implementation. $g@ewven percent of the elementary teachers wemtesl to be at full
implementation of the model. An analysis of theadeom the TCAP Writing Assessment indicated aegahupward trend in the
numbers of students scoring proficient or above tve last four years.

Suggestions for next steps in continued implememancluded:

Embed writing in curriculum content areas.

Continue to train teachers on the tools neededachtthe writing process.
Provide opportunities for students to learn throtehsion of writing.
Consider using technology tools to assist in thiéng process.

PwpnpPE
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Improving Rigor

Using the Rigor and Relevance training work of W&ith Daggett, school principals have received tina@aings specifically on

higher order thinking skill questioning, developinigher order thinking activities, and assistingcteers in the development of both.
In addition, the principals and instructional teara using the rigor rubric, developed last yeacreate an accompanying document
for the teacher evaluation model to assist admatists and teachers on how to better understanevédaation model rubric,
recognize where rigor is embedded in the rubrid, r&eognize how to improve teacher skills throughevaluation tool. Principals
report the usefulness and timeliness of this tapiteachers continue to examine means to helprdtudgach their potential.
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B. Building Leadership Capacity
1.Teacher Recruitment Capacity
2.Professional Learning Communities
3.Problem Solving Opportunities
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Recruitment Plan

The Coordinator of Recruiting and Employment Sexsiwas hired on October 12, 2006. A recruiting plas developed which
included both recruiting and process improvemeatgdnitial meetings have been conducted to etalboth classified and certifi
hiring processes to identify successes as welppertunities for improvement. Principal feedback Baown a concern for quality of
applicants. The Coordinator attended a “Venturegieellence” training session which was focusedhioimg high quality certified
employees. After determining that the program wdwelp improve quality of hires, the decision weasdethat CMCSS will bring
the trainer to the district to conduct the trainwigh an initial group of Principals and Adminigikee Staff. Past recruiting efforts
were evaluated and a determination was made thetadereas were effective resources and shoutddbetained: Teach Tennessee,
Troops to Teachers, Alternative Licensure programd, the Lipscomb University Internship programsllé€gpate job fairs are a vital
avenue for maintaining CMCSS branding efforts gtaeal Universities; however, a new teacher sumadicated that these fairs do
not generate a large applicant pool. To generatera direct result from the collegiate job faireywrecruiting materials are being
developed to attract the Generation X and Y grolrpaddition to these efforts to increase the mdapplicants, new resources are
being utilized: direct communication with educatfmogram graduates, out-sfate recruiting resources, and community partmes:
with Chamber of Commerce and local government.dipais are concerned with employees who were noewed for performance
being given preferential treatment and those whieewaccessful not fairly grouped into this listeSific focus has also been placed
on revising this process, and a new process iglurited.

CMCSS Job Fairs- “The Showcase of Excellence”

Principal feedback indicated a favorable respoagmst Certified Job Fairs, as well as concernsitaibe pace of the fair and the
pressure to hire without having conducted a thandagerview. In response to the necessity to ireeeguality and to “sell” the
district, a new concept for the job fair is beingroduced by the Coordinator of Recruiting. Thisvre®ncept, “The Showcase of
Excellence,” will be a multi-focus effort to atttagualified certified and classified applicantsproave community awareness of
excellence in our schools and to sell the distadll attendees. In an environment of high contieetifor quality employees, the
success of recruiting efforts will depend on aréif/e effort of selling the district to the comnmyrand visitors. A partnership with
the Chamber and Rivers and Spires has been coufirieis proceswill be a key piece in promoting the Showcase cphead will
aid in the promotion of the event.

34



Professional Learning Communities (PLCs)

An untold number of Professional Learning CommesiiiPLCs) have emerged from the thirty-four PLCglémented in 2005 - 2006. This year
marks the third year of the implementation of distwide PLCs and calls for all staff to participah a building level PLC. While individual
implementation plans vary from school to schoasthPLCs use Marzano’s strategies of effectivéhtegas the foundation for collaboration
dialogue and critical inquiry to improve studenhi@wement. Initial feedback on what’'s working WiRhCs indicates that:

» Collaboration is increasing; there is more openaesissharing of strategies and student work

» Connection between assessment, data chats, act\effstrategies is becoming more readily apparent
» School-level leadership capacity is increasing

» Actual implementation of strategies is occurring

* Resistance is decreasing; buy-in is increasing

» District-wide collaborative opportunities are inasing

Initial feedback on what’s not working with PLCglioates that:

* Buy-in is not yet fully realized

» Some teachers are not yet comfortable with shatiragegies and student work
» Time constraints hinder depth and breadth of implatation

» Special Area teachers are not fully integrated

* Not everyone understands what the research says

In addition to the strategy-based PLCs, a numbetla#r PLCs have been formed within the distrithese include school specific PLCs (i.e.,
Middle School Boys at New Providence Middle Schoodntent-oriented PLCs (i.e., New Science TeaPh€}), and job-alike PLCs (i.e.,
Academic Coaches). All PLCs within the districtfis on the following:

#1. Ensuring That Students Learn
= What is it we want out students to learn?
= How we will know if each student has learned it?
= How will we respond when some students do not lé&rn
= How can we extend and enrich the learning for sttsleho have demonstrated proficiency?

#2. A Culture of collaboration

#3. A Focus on resu
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Building Leadership Capacity

Strengthen Employee Awareness and Use of Probldwing§d/enues (Employee Voice)

The district has a number of employee and stakehoépresentative groups with varied purposesdaide problem-solving, voicing

employee concerns and providing feedback to carestis. In November 2006, a representative sampfitige constituents of each group
was conducted to determine the district-wide deptimderstanding employees have regarding thesggroGroups surveyed and their
respective return rates were: Employee Anchor TE%), Meet and Confer (38%), Classified Staff Repntatives (32%), Secondary

Teachers (70%), Elementary Teachers (84%) and Megnewgt Review (80%).
Survey Questions are as follows:

1. | believe district employees understand the rade the (Employee Group) plays in employee commuioica and
problem-solving.

2. | believe that the (Employee Group) serves as anaade for employees in bringing employment consemd
recommendations to the attention of district leakigr.

3. Itrust the (Employee Group) appropriately représemployee concerns to district leadership.

4. 1 believe the (Employee Group) provides timely apgropriate feedback regarding discussions frorin theetings to
the employees they represent.

5. I believe the Employee Anchor Team serves as attafe group when it comes to making changes thptave
the workplace for employees. (Note: Question #tuthed only on Employee Anchor Team Survey)

The baseline for each of these questions has Istablished. The following chart is a summary oflfngs regarding employees’ belief that

employees understand the role of the respectivepgro
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Response Percentage
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C. Improving Efficiency and Effectiveness
1.Business Best Practices — MUNIS
2. Transportation Services
3.District Planning Capabilities
4.Technology Services
5.Technology Software Standards
6.Data Warehouse Development
7.Use of Process Management
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Best Practices

The Business Affairs Department’s initiative fotagration of business “best practices” is expandirigY 2006/07 to incorporate
MUNIS’ self-service module. This improved functadity enables the district to address the efficjeotits staff in the Payroll
Office and equally important, improve customer ggryor CMCSS’ 3,602 employees. As of December20Dg6, this feature went
“live” for all central office staff. Following auccessful pilot, full implementation is scheduled January 10, 2007. Employees’

access of this enhancement will be monitored thHrougbsite hits to determine utilization and its aopon the Payroll staff’'s
productivity.
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Operations Department

State Inspection on all Buses Complete
) . . Special Ed. Transportation Following Year
Request Bids for New Buses (as needed) Next Year's zoning established by Programs Determined

i f Boar ) ) ) o
End Capital Projects Walk-Through oard Capital Projects to Planning Commission
1st Quarter Operations Review

Planning/Zoning Information Complete to
Facilities Manager

Quarterly Construction Projects Review
to County Commission

Re-zoned student information to

Mid Year Review Technology for mailing

January

Next Year's zoning recommendation to Capital Projects to School Board

Board for public comment

December February

2nd Quarter Operations Review
Schedule Summer Building Maintenance Projects

Quarterly Construction Projects Review to

Begin Departmental Budget County Commission

Building Process e S November‘ Mar'Ch

Next Year's zoning
recommendation Complete

\Departmental Budgets Complete

Request Extended School Bus use From School Board
L—

Vehicle Diagnostic Tool Calibration ————_{ b Gﬂﬂﬁ'{mﬂ .I é | Special Education / Transportation Review

Complete /7 OCto er wmm Apr.| Portable Classroom Locations Established

Start Capital Projects Walk TW ‘-{ :} {'L 1‘}]_'

Open Zoning Discussions b"'\[f’b I Ehr»i ﬁﬁ
— Summer Programs Outline to Transportation

sep.rember' May " Student Information to Transportation

All Buses in Complex / Begin Inspection & Repair

Approved Capital Projects Scheduled
4th Quarter Operations Review

Quarterly Const. Projects Review to County
Commission

August June

End of Year Review
Bus Routes Assigned

J- l End of Year State Transportation Report
Lll Y Import updated student data to routing software
|

3rd Quarter Operations Review

Buses Issued
School Starts

Maintenance Diagnostic Tool Calibration End

Building Walk Throughs Complete Quarterly Construction Projects Review to
Vehicle Diagnostic Tool Calibration Begin County Commission
Bus Inspection & Repair Bus Inspection & Repair
i Bus Driver TDOT In-Service Maintenance Diagnostic Tool Calibration Begin
Operations ) .
Annual Property Inventory Complete Radio Frequency Updated/Licensed

Building Maintenance

Facilities . -
Quarterly Operations Review is Held on

Transportation s*r\a'regic Planning Cycle 2nd Thursday at 1 P.M. of The Month

Vehicle Maintenance Indicated
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Student Safety

The student transportation department has metragegic goal of 98% on time performance (chartepdd. Our accident (che
page 42) and breakdown (chart page 43) ratios regwistant when compared to the same period last y&ndour personal ar
property liability claims as a result of school laccidents remain very low when compared to previears. The performance
our Lead Drivers, a transportation exception apppabcess, and the Applebaum student managememnbdgr#hat was provided
approximately half of our drivers over the summeérexeived positive comments during the mid yestew.

The fleet restructured its in-service training low the department to provide transportation foradoming freshmenhat chose 1
attend the freshman orientation at each of outhgik schools and we began the school year in extethape having a qualifi
driver assigned to each of our 238 bus routes. eWferienced a driver shortage towards the end eofitht gading period th:
resulted in a significant drop in our on time penfance and proved to be a considerable distraztiéret district’s educational foc
with the schools required to adjust to numerousdngsdriver substitutions on a daily basis. Thelent transportation departrr
conducted a thorough review of the driver shortagiisted our driver recruiting efforts, and haspomded to the driver shorta
We are currently approaching adequate driver s@fiin the fleet and we have a stedlbw of candidates into our driver traini
program.

We are experiencing an increase in the number It about our radio system failures. We have sdvaitiatives underway -
address this problem. Our radio system is beimgetl with the radisystem of the Montgomery County Sheriff's Departtghich
is intended to increase the capabilities of bo#tesys. We are also upgrading the system’s softaralehaving the system evalue
to determine other possible enhancements we may@ur

We ae on schedule with the conversion of our logistioware which will move our system from a statiapping platform to
GIS/GPS compatible mapping platform designed tovallis to more effectively plan and forecast in batin student transportati
andfacilities management departments. The convensitiralso allow us to easily share data betwedrgalernmental entities
Montgomery County.
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Transportation Department
Operational Goal
Zero Preventable Vehicle Accidents
2005-2006 / 2006-2007 Comparison
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Vehicle Maintenance Department
Operational Goal
“<1% On Road Vehicle Breakdowns”

2005-2006 / 2006-2007 Comparison
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Transportation Department
Operational Goal- “98.8% On Time Performance”
2005-2006 / 2006-2007 Comparison
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District Planning Capabilities

The department is on schedule with the conversiaheir logistics software which will move the sgst from a static
mapping platform to a GIS/GPS compatible mappimgfpim designed to allow them to more effectivdgnpand forecast

in both their student transportation and facilitleanagement departments. The conversion will@lsa easy data sharing
between all governmental entities in Montgomery @gu
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*ETOTE

*Plan Summer Programs

*ERATE Submission Window
For 08/09

~ec!1no|ogg Department

eImplementation Team from Chancery

*Prep Re-Submission of Technology Plan to
SDC and coordinate with Title

«Extract Data for Action Plans
Budget of 08/09

*Revamp Curriculum Navigator

*Disaster Recovery Implemented
January ~ March vimp
eldentify Secondary SMS Chancery

Locations

*(SEDTA-PETI) Data of Tech Use/
Teacher Technology Needs
Assessment Survey

*Purchase of New Technology 07/08
School Year

Octdber - December APril - June

|ﬂontgmwmmw
SCHOOL A
SYSTEM Ik

*Support Staff Training in
Technology throughout 07/08

*SDE Technology Curriculum to be
implemented K-12

*Admin ICT Training for New Hires

*New Teacher Training
«June/July, Oct, Jan, Mar

*Some Secondary Go
*SMS Chancery

*Beginning Year Tech Set-up in
Classrooms

July ~ Scptcmber

Stratcgic Flanning Cgclc

*PREP for PURCHASE TECH for New
Middle School

*Disaster Recovery Test

*New Tech Purchase Middle School
Expansion

*Teacher ICT Training-Ongoing
*Extract Data for Action Plans
*Monitor/Adjust Student
Demographics to all parties

*Tech Plan to SDE through Title
Submission

eInitial Go Live/Testing Data
Warehouse




Technology

Improved Turnaround Time for Work Orders

Evident from the Strategic Summit December 2006 tvastakeholder’s recognition of the technologyattment’s efforts to
improve work order turnaround time. They notedftil®wing: they were experiencing a faster workl@rcompletion rate, having
classroom technology set up at the beginning of/#ae alleviated much stress, and the tech teamisg the schools were very
supportive while responding quickly to needs aslede They also complimented the department inldpireg the Teacher First Aid
Station as a way to provide teachers a much neededrce while their teacher laptop was in for replaastly, they confirmed the
known issue that our older computers are malfunctgpmore often.

All teacher resources are nearing the end of tifieiexpectancy. With current budget constraittis, district is now seeing an
increase in the number of teacher resources berngd in for repair and being listed as non-ecowattyi repairable. As technology
use increases and the expansion of replacemem foyctudent resources reverts to seven yearsljstrect can anticipate an
increase of both desktop support and equipmentrrepak orders. Additionally, the district has atlone elementary school. The
number of buildings is slated to increase by andie elementary schools, one middle school, arellogh school over the next
three and a half years. This, coupled with thekment growth within the community, will tax thedghnology department if current
staffing is maintained.

While ultimately saving tax dollars, the technolatgpartment will need additional staff as they takgortions of work that was
once outsourced. In addition, as technology ugageases more technology equipment will be incateal into the classroom and
into the lives of our students while preparing tHemthe workforce. More personnel will be neediednaintain our growing
inventory of technology-based equipment. The &mldibf two network technicians would address thditaehal equipment, increase
usage, and increased responsibility being assumételiechnology department.

Network Reliability

The Wide Area Network (WAN) was outsourced to C&raBusiness in July 2006. Since that time, netwelilability has drastically
improved throughout the CMCSS district. The dstis currently on an all fiber optic network theicapable of delivering the
appropriate bandwidth to all locations consisteatigd can be expanded as needed in the futurenisitime, network reliability for
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the district is not only stable and reliable withugptime of over 99%; but also, our available baidttwmeets or exceeds the
bandwidth currently needed by CMCSS. The CMCSBnelogy department will continue to monitor thesmmtal network to ensure
guality of service as well as validate Charter'g@mnance.

Based on this improvement and successful complefidinis goal, Network Reliability will be removex a step on our Action Plan.
We will, however, continue monitoring as a parpaf daily routine.

Staff Technology Training

As of December 14, 2006, just over 60% of all teasihave been ICT certified. Training for thistpgsar has included face to face,
as well as online experiences. Over Summer 2@b ckrtification was offered in double capacityssess seven times; each time
filled to capacity. One online experience has bmmnpleted during Fall 2006. Planned for Winted2@re two additional online
cohorts. Summer 2007 will again see this courtsed weekly for up to fifty teachers a cohort.

Administrator ICT certification is complete withalexception of new hires. Administrator ICT widirdinue to be offered each fall
for any additional staff hired.

Training this year once again included classifiedfs Microsoft Office suite training was offereldiring fall break and will be
offered again during spring break. Additionallgngee summer training will be offered to classifi¢dffsif there is sufficient interest.

Staff technology training will continue along fodimensions:
» Basic Beginner Academy will be offered Winter 2@0Wl Summer 2007. This six session course is desigith very basic
skill development in mind.
» Teacher ICT Certification will be offered Winter@Donline in two cohorts and weekly during Sumn{@722
* Advanced ICT will be offered online only beginni8gmmer 2007 for those interested in the next lamdlin deepening their
technology integration skills.
e Administrator training will continue to be offereth demand with Admin ICT offered as nee:
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Development of Standards for Instructional SoftwareAligned with District Instructional Goals

As of May 24, 2006, the district developed a rulioicalignment of software with district goals te bsed by each building as
requests for additional software is made. Nespsinclude taking this rubric to Senior Leaderdbipapproval and/or revision.
Then, a protocol for rubric use will be developediearly communicate to all administrators its asd purpose. The intention is to
guarantee that all software purchases align wetdihtrict instructional goals.
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Data Warehouse

A data warehouse will be developed to store tha davaluable information from several databasemmlocation. CMCSS
currently uses several databases to house studgeinaployee information. These systems do notttaélach other even though
there is a great need to share information bacKamiol Creating a data warehouse will allow CMB® disseminate the
information contained in multiple locations moréeefively and create more meaningful reports.

One contract programmer will develop the data wameb. Three district programmers will receive aiddal training in January
2007 to enable them to build a web interface feirtamployees so they will have access to thismé&tion in easy to manage
reports. The web interface will be ready for tegtivith initial reports in July 2007. Further exgaon will be determined as the
district fully realizes the implications and théanmation the data warehouse can provide.
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Process Management
Management Review Team and 1SO 9001 Certification

Having earned its initial certification in June 30énd its renewal certification in June 2006, tysem’s Central Office is one of
fewer than a dozen 1ISO 9001 certified school distrin the country. In April 2006, ABS Quality Huations conducted a
recertification audit to ensure that the distrias imaintained the high standards required forfication. In November 2006, the
system completed an external surveillance audih mo new findings noted. In the six months legdip to this external audit, the
district trained twenty-five individuals as intef@auditors and twenty-eight people on process nmappil he twenty-five internal
auditors have since conducted three process aulith covered 19 departments and involved 56 enag@sy Six corrective actions
were initiated based on these audit findings. #this report, four more process audits are sclegtitiirough the end of May 2007.
In addition to corrective and preventive actiorsuieng from audit findings, twenty-nine correctigetions were requested by
stakeholders; and forty-five customer feedback ®have been received.

In addition, the system initiated an ISO Awarengampaign to help deepen employees’ understandishgisa of the process
management system. Every two weeks, in Septenmoe@atober, teaser cards that detailed what 1Sdswhat ISO is not were
sent to all employees. These teaser cards prowdexrous examples such as “ISO IS NOT....A retioce craze on theomeback’
and ”ISO IS a way to provide recommendations fquriowvement through the corrective action feedbackgss”. At the October and
November employee and stakeholder communicatiorsings, a member of the process management teantd@doan ovenew of
the ISO process and how they can provide inputedlistrict’s continuous improvement efforts. @thployee groups as well as the
Parent Advisory Group received this informatiorhesystem also included an ISO guestion on thaalistirvey so that a baseline
of employee awareness of the process managememapraould be determined. This same questionbsilhcluded on the district
survey to be conducted in October 2007 to moniternmpact of the ISO Awareness Campaign. Feedioackthe current survey
will be provided to department directors and sclamvhinistrators, and a summary of results williguded in a future edition of tl
Employee Newsletter. The following chart depigsponses by category of respondent.
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| Understand How To Use Our School District's ISO9 001/
Process Management System to Provide Feedback
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Disagree

Degree of Agreement

O All Respondents B Teachers O Classified Staff O Administrators B Other

Pending actions in support of this action planudel standardizing key measures for ISO feedbacklaneloing a quarterly report
for senior leadership that provides an update erstatus of these key measures, documentatiorOo$i8cesses and communication
of these via a standard format, and redistributibthe system’$S0O: The Business of Education video for all employees to view. In
addition, the role of the Management Review Tealthhei reexamined to determine ways to strengtheratility of team members

to monitor process effectivene: 52
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D. Engaging the Public in Support of Student Achieement
1. Public Engagement Opportunities
2. Stakeholder Feedback
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Engaqging the Public in Support of Student Achievenma

Increased stakeholder feedback and expansion dtmrigagement for stakeholders have occurredaridthowing ways:

District-wide Survey: In 2005, there were 5,518 survey participants,prased of 1,356 teachers, 598 classified stafff 2 jparents,
89 school administrators, and 903 in the “othetégary, which includes business community memlzenstral office employees,
Greenwood employees and operations complex emoyee

There were 6,393 participants in 2006, compriseti®47 teachers, 728 classified staff, 3,508 pard@8 school administrators, and
507 in the “other” category, which includes busgieemmunity members, central office employees, weed employees and
operations complex employees.

Major findings from the survey included a declinghe rating of stakeholder feedback being usedifdrict decision making and t
effectiveness and efficiency of the maintenanceadegent. A baseline question regarding awarenegsedSO 9001 program is also
another area for improvement. Stakeholders coatiaureport a high level of support for the schdistrict and their individual role
in improving student achievement.

Calendar Survey: For the first time, CMCSS and the CMCEA ProfesaldCouncil created a statistically valid way tdlect
feedback in designing a three-year school calendaarly 8,000 parents and staff responded touheey, based on a calendar
designed with input from teachers, parents, stgjletdssified staff and administrators. The totedrall support for the calendar was
84%.

Board Hosted Public Engagement Focus GroupsSchool Board members hosted six public engageopgdrtunities at each of
the six high schools. The groups included paredt@mmunity representatives from the schools widgich high school’s feeder
group. The Board is meeting January 16, 2007viewethe findings of the sessions in order to setigfor next school year.
Budget Summits: One elementary school chose to host a mini-buslgemit at the beginning of the school year. Pesin place
to host a summit in January with representatives fthe following communications and advisory groygagents; teachers; and
classified staff.

ConnectEd: This telephone notification system repeatedly e®np in surveys and focus groups as a valuablencmcations tool
for school to home information. From the beginniighe school year through December 12, 2005¢there a total of 837 calls
made from 29 of 30 schools. Of that total, theakd®wn is as follows: 252 community outreach cdlBpmergency communication
calls; 573 attendance calls.

During the same time frame in 2006, a total of 88 were made fror 29 of 31 schools. Of that total, the brdown is:
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256 community outreach, 14 emergency communicatids, and 718 attendance messages. Although bueegje is on the
rise, community usage and attendance messagesifapped considerably in a handful of schools.

County Commission Linkage Meeting: The Senior Leadership Team and School Board mentiosted a meeting in October in
which feedback was collected from County Commissistio better communicate budget information. wmsary of comments
follows this section. The information collectedlvsie used to improve communication in the presenaof budget and capital
project requests that go before the Commission.

News Coverage:From August 2005 through December 12, 2005, there a total of 208 CMCSS related newspaper artiolébe
Leaf-Chronicle. Of the 208 articles published, 32 were directhatel to academic accomplishments made by theatjstrdividual
schools, teachers, and students; 73 articles wéated to student programs offered in the disémat 103 were general articles about
events or individual accomplishments made by stisdamd employees of the district.

During the same time frame in 2006, there werdal td 276 CMCSS newspaper articleslime Leaf-Chronicle. Of the 276 articles
published, 63 directly related to academic accoshplients made by the district, individual scho@achers, and students; 103
articles related to student programs offered indis&rict and 110 were general articles about esventndividual accomplishments
made by students and employees of the district.nlingber of articles in 2005 and in 2006 do noetfsports related activities.

E-Newsletters to Internal StakeholdersThere were 10 electronic newsletters sent to eyept®from June 2005 through December
12, 2005. Due to the increased volume of infornmatibe frequency of electronic news has moved fiwite per month to once per
week. Seventeen e-newsletters have been sent tdSSM@iployees from June 2006 through December 08, 28ewsletters are
used as a form of communication to keep employbke=ast of all news that pertains to the district sxdividual employee groups. It
also is used as a tool to provide employees williack about decisions that have been made aslaakesput provided directly
from employees.

CMCSS Web News: From the end of the 2005 school year through Deeer2®05 there were 25 news items listed on the fron
page of the CMCSS web sitéwenty-nine news items have been posted on thé frage of the district web site since the end ef th
2005-06 school year. The Web News is used asvadbcommunication to keep the public abreast @fsthat pertains to the
district and individual students and employeealdb is used as a tool to provide the public weldback about decisions that have
been made as a result of public input.
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Three-Year Calendar Survey Response Summary

TOTAL PARENT RESPONSES: 5768
TOTAL PARENT SUPPORT: 86 %

TOTAL CERTIFIED RESPONSES: 1333
TOTAL CERTIFIED SUPPORT: 87%

TOTAL CLASSIFIED RESPONSES: 641
TOTAL CLASSIFIED SUPPORT: 65%

Certified Classified
Response/ % Support Response/ % Support
Operations: NA 133/71%
Instruction 21/100% 10/70%
HR 1/100% 8/100%
Communications NA 7/100%
Business Affairs NA 29/100%
Greenwood 24/92% 14/50%
TOTALS: 46/96% 201/72%

TOTAL OVERALL RESPONSES: 7989
TOTAL OVERALL SUPPORT: 84%
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Executive Summary of Board of Education Public Enggement Sessions

From September through November of 2006, SchootdBreembers hosted six public engagement sessiaecinof the
high school feeder groups. The Board identifieglglocess as part of its 2006-07 Goals. Principladsch feeder group
identified parents and community members who weviead to participate. Representative individysdsticipated and
provided input on questions about how CMCSS haswatgal student achievement; what CMCSS needs to ldelpostudents
succeed; how the system can become more efficrehetiective; what communication vehicles are méfgtotive; what
communication needs the community has; and hownpaead the community can become more involvedppsrting
students.

While each feeder zone was unique and had individsaes specific to that community and its schaallssix zones shared
commonalities. Here is a summary of those univéssaes:

Goal- Improve student achievement The stakeholders reported that the benchmarksi&dé positive impact on student
achievement along with the innovative curriculasgrams such as AVID, Bridges, the 90-minute readiogk, and pre-K
program. Areas for concern included an extreme focutesting, the need for quality teachers, th@alnorate, low teacher
morale accompanied with an increased workload tla@deed for more advanced programs.

Goal- Improve efficiency and effectivenessTransportation services identified as being appadg. Areas targeted for
improvement included funding, especially for texike and technology, and the reaction to growth fréhuent rezoning.

Goal- Engage the public in support of student achiesment - The stakeholders reported that the K-12 Planet
communication of grades was very beneficial aloitf the ConnectEd message system. Increased invohterhearents

was cited as an improvement areas, as well as, coonenunication on specific topics such as specdactation services,
budget/funding, and child nutrition.

Goal- Build leadership capacity- This goal was not addressed by stakeholders.

The conclusion of these public meetings should tredBoard and the School System discern its goalobjectives for
2007-08. Principals will be provided with the zdmezone summaries to assist in addressing conegwh®pportunities.
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