

















SECTION E

Transportation
Fund



Transportation Department

Transportation and Vehicle Maintenance:

The Transportation Department is charged with supporting
student achievement by providing all aspects of student
transportation in Montgomery County. This includes all to and
from school transportation, all special education transportation,
and all extra curricular transportation such as field and athletic
trips. In all, the department schedules, dispatches, and
manages over 90,000 trips covering over 4.8 million miles
every school year.

The salary and benefits for the over 250 transportation
professionals of the department are paid out of this budget. In
addition, all of the State mandated annual training required of
school bus drivers as well as the training of bus aides,
mechanics, and the CPR training for all school system
employees is funded out of this budget.

Located within the transportation department is the school
system vehicle maintenance department consisting of 12
mechanics and a vehicle maintenance manager. This highly
skilled group of individuals is responsible for the inspection,
service, recovery, repair, and maintenance of the schools
system’s fleet of nearly 500 vehicles.

Also, funded in this portion of the budget are the school
system’s three tower microwave radio system; and all
transportation consumables including diesel fuel, gasoline,
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lubricants, tires, and spare parts, required to keep the fleet safe,
well maintained, and running. Funding for school buses (when

needed because of growth or state-mandated replacement
cycles) is also included.

One Fleet Safety & Training Supervisor and one Master Driver
are required to handle the increasing workload in this growing
department. With the opening of our seventh Middle & High
campus at West Creek, 15 additional regular education routes
and two special education routes will be added to the fleet.
This brings our total routes to nearly 250 school bus routes. A
fleet of this size requires individuals in these key positions to
allow for adequate safety and training and adequate supervision
of our driver employees.
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Transportation Fund

Estimated Revenues

Beginning Fund Balance

40110 Local Revenue - Current Property Tax
40162  Local Revenue - Payments In Lieu of Taxes (Utility)
40240  Local Revenue - Wheel Tax
46511  State Revenue
47143  Federal Revenue - IDEA (Part B)
Total Available Funds
Expenditures

72510 - Trustee's Commission

510

Trustee's Commission

72710 - Student Transportation

105
140
142
146

148

Supervisors
Bus Driver Training
Mechanics

Bus Drivers
Regular Drivers
Special Education

Dispatcher

CMCSS

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
231,545 345,003 49%
- 1,460,850 1,627,820 5%
- 39,150 40,784 4%
3,390,833.80 3,518,601 3,624,000 3%
3,425,000.00 3,950,000 5,024,300 27%
1,064,876.41 1,173,337 1,282,915 9%
7,880,710.21 10,373,483 11,844,822 14%
33,908.34 65,186 67,612
141,530.04 157,528 161,305 2%
19,800.00 20,000 20,000 0%
482,766.75 501,224 508,920 2%
3,055,303.79 3,240,646 3,617,226 12%
2,801,980.38 2,922,796 2,973,180 2%
253,323.41 317,850 644,046 103%
72,342.40 75,845 128,954 70%
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Transportation Fund

161
168
187
189
189
199
201
204
206
207
212
307
313
315
320
329
333
336
338
340
354
354
355
399
424
425
433
435

Secretary

Substitute Bus Drivers
Overtime

Routing Specialist & Inventory
Bus Aides-Special Education
Pay Policy

Social Security

Retirement

Life Insurance

Medical Insurance

Medicare

Communication

Contracted Transportation w/Parents
Contracted Transportation w/Vehicle Owners
Dues & Memberships

Laundry Service

Vehicle Licenses

Equipment Repairs

Vehicle Repairs

Medical Services
Band/Athletic Trips

Special Education Trips
Travel

Other Contract Services

Shop Service Supplies
Gasoline

Lubricants

Office Supplies

2005-06

Actual
49,924.87
186,032.39
10,030.28
112,458.19
521,011.00
276,326.43
545,632.30
9,621.29
719,525.19
64,989.10
105.08
351.27
4,406.87
5,314.35
2,826.40
12,124.08
6,972.18
34,981.97
4,204.92
23,768.24
28,843.27
5,346.27
768,655.49
15,118.68
11,469.67

Amended
2006-07
Budget

78,354
200,700
15,000
145,965
520,196
307,239
671,776
10,252
791,080
71,854
10,000
8,000
4,000
17,500
13,800
37,000
115,800
17,500
15,000
30,000
7,350
900,000
17,000
12,000
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Proposed
2007-08
Budget

79,935
150,000
11,000
148,526
524,336
160,506
341,664
790,236
12,697
877,982
79,906

10,350
250
8,000
6,000
17,500
13,800
15,000
120,000
18,000
15,525
30,000
7,350
950,000
17,000
12,000

Percent Change

Over/(Under)

Amended Budget

2%
-25%
27%

2%

1%

11%
18%
24%
1%
1%

4%

0%
50%
0%
0%
-59%
4%
3%
4%
0%
0%
6%
0%
0%

CMCSS
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Transportation Fund

450
453
499
511
524
729

Tires & Tubes

Vehicle Parts

Anti-Freeze

Vehicle & Equipment Insurance
In-Service Staff Development

Transportation Equipment

Total Student Transportation

Total Expenditures (Appropriations)

Ending Fund Balance

Totat Expenditures and Fund Balance

Number of Employees (FTE)

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
60,342.72 60,300 60,300 0%
204,562.04 225,000 225,000 0%
4477.87 5,500 5,500 0%
147,363.00 175,885 175,885 0%
6,728.93 14,000 20,000 43%
1,470,000 2,079,500 41%
7,615,257.32 9,963,294 11,420,153 15%
7,649,165.66 10,028,480 11,487,765 15%
231,544.55 345,003 357,057 3%
7,880,710.21 10,373,483 11,844,822 14%

319.0 322.0 351.0
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

TRANSPORTATION FUND BUDGET

SCHOOL BUS REQUEST

2007-08 Fiscal Year

21 Regular Education Buses
4 Special Education Buses
3 Special Education Pre-K Buses

$1,617,000
$308,000
$154,500

2008-09 Fiscal Year

34 Regular Education Buses
4 Special Education Buses
1 Special Education Pre-K Buses

$2,720,000
$320,000
$53,000

2009-10 Fiscal Year

26 Regular Education Buses
4 Special Education Buses
1 Special Education Pre-K Buses

$2,145,000
$330,000
$55,000

2010-11 Fiscal Year

28 Regular Education Buses
6 Special Education Buses
2 Special Education Pre-K Buses

2380000
510000
$113,300
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$2,079,500

$3,093,000

$2,530,000

$3,003,300
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CMCSS

Extended School Programs Fund

Amended Proposed
2005-06 2006-07 2007-08

Actual Budget Budget

Estimated Revenues
Summer School Reserve 262,346.90 177,514 105,516
43513  Tuition - Summer School 99,240.00 154,050 154,050
43517  Tuition - Credit Recovery 45,320.00 33,000 33,000
TOTAL AVAILABLE FUNDS 406,906.90 364,564 292,566

Summer School

71100  Regular Education 215,022.11 206,977 213,831
Teacher Salaries 185,711.94 174,500 180,685
Benefits 24,148.31 25,877 26,546
Contract Services 856.38 1,600 1,600
Supplies 4,305.48 5,000 5,000
72410  Administration 6,790.83 44,948 44,991
Administrative Salaries 6,000.00 39,504 39,504
Benefits 790.83 5,444 5,487
72510 Trustee's Commission 1,451.60 2,000 2,000
72610  Plant Operations 3,530.39 5,123 5,123
Custodial Salaries 2,922.75 4,200 4,200
Benefits 607.64 923 923
72710  Transportation 2,612.40 - -
Bus Driver Salaries 2,162.75 - -
Benefits 449.65 - -
TOTAL EXPENDITURES 229,407.33 259,048 265,945
Ending Summer School Reserve 177,514.31 105,516.31 26,621.31
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Capital Projects
Fund



Capital Projects

The Clarksville — Montgomery County School System consists
of 31 school buildings, a central office, a teacher’s center, two
operations facilities, four gas stations, and a three tower
microwave radio system. The district is situated on 1039 acres
of grounds. The appraised value of the facilities owned by the
district is over a half a billion dollars ($512,000,000). The
buildings of the district are made up of thousands of ceilings,
floors, walls, doors, and roofs. The buildings contain literally
hundreds of air conditioners, water heaters, plumbing fixtures,
electrical switch gear, lights, generators, pumps, and
commercial kitchens. Our grounds contain miles and acres of
asphalt and concrete infrastructure. All of these sub structures
and mechanical systems fail over time. Each year we require
funds to complete capital projects that allow our buildings to
remain safe, fully operational, and structurally sound well into
the future.

Of the district’s buildings 38% are between 10 and 30 years old
and 47% of our buildings are over 30 years old. Each year we
conduct detailed inspections of our facilities to compile our
Capital Projects list. That list is reviewed by the Facilities
Management Team consisting of the Chief Operations Officer,
the Facilities Manager, the Building Maintenance Manager,
and the Construction Manager. Each project is classified as a
Priority I, II, or III project. The Priority I projects are
presented to the Director of Schools and the School Board for
review, input, and approval. The fiscal presentation of the
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Priority I capital projects is presented in this budget document.
A detailed description of each Priority I project is available on
the CMCSS website by clicking on “About CMCSS” then
“Budget Information”.
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Capital Projects Fund

Estimated Revenues

40110  Cutrent Property Tax
40162 Payments In Lieu of Taxes (Utility)

44110 Investment income

49100 Proceeds from School Bonds
49800 Operating Transfers

TOTAL REVENUES
BUILDING FUND RESERVE
TOTAL AVAILABLE FUNDS
EXPENDITURES
72510 Trustee's Commission

91300 BUILDING PROGRAM

Contract Services
Building Construction
Land Acquisition
Site Development

91300 CAPITAL PROJECTS
Building Improvements
Site Development
Transportation Equipment

TOTAL EXPENDITURES

ENDING RESERVE

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
- 1,460,850 - -100%
- 39,150 - -100%
4,224.46 - -
24,869,820.00 65,234,768 1,865,500 -97%
750,000
24,874,044.46 67,484,768 1,865,500 -97%
1,924,279.14 1,651,318 1,651,318 0%
26,798,323.60 69,136,086 3,516,818 -95%
38.13 18 - -100%
39,438,154.56 44,999 167 - -100%
2,380,835.82 809,232 - -100%
35,139,927.14 44,174,323 - -100%
1,501,005.02 15,612 -
416,386.58 - -
4,147,283.58 6,986,915 1,865,500 -13%
4,147,283.58 5,341,915 1,593,000 -70%
- 145,000 272,500
- 1,500,000 - -100%
43,585,476.27 51,986,100 1,865,500 -96%
1,651,317.97 1,651,318 1,651,318 0%

G-2

CMCSS



6/21/2007

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

BUILDING IMPROVEMENTS

** QZAB Eligible Schools

** Byrns Darden Elementary

Electrical Upgrades (36 classrooms) $100,000

$100,000

East Montgomery Elementary

Security Lock System (old building) $25,000

$25,000

Hazelwood Elementary

HVAC (old computer lab & library) Design/Install $20,000

$20,000

dk

Liberty Elementary

Recoat Roof Over Wings A & B $98,000

$98,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

*k

Montgomery Central Elementary

Replace Metal Siding & Gutters (A wing)

$160,000

tx ma

iMoore Eiementary

Awning Over Steps -East End of Building

$10,000

*k

Norman Smith Elementary

Replace Kitchen Floor

$45,000

*%

Woodlawn Elementary

Replace Single Pane Windows W/ Insulated Glass

$30,000

Northeast Middle

Security Lock System

$40,000
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$160,000

$10,000

$45,000

$30,000

$40,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

Richview Middle

Security Lock System

Ciarksviiie High

Codes Modification of Bleachers
Replace Single Pane Storefronts (18 doors)

** Kenwood High

Electrical Upgrade Vo-Tech Classroom

Montgomery Central High

Codes Modification of Bleachers

Northeast High

Replace Water Heaters
Codes Modification of Bleachers
Replace 500 Student Lockers

$40,000

$10,000
$60,000

$50,000

$10,000

$120,000
$10,000
$35,000
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$40,000

$70,000

$50,000

$10,000

$165,000



6/21/2007 CMCSS

CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

** Northwest High

Re-Roof Vo-Tech Bldg. $390,000
Replace Baseball Bleachers $35,000
Replace Boiler in 300 Wing (old building) $90,000
$515,000
Greenwood Complex
Replace Fuse Disconnect Switch $45,000
Re-roof Lower Section & Replace Soffit $95,000
$140,000
Liberty Bus Complex
Ventilation $25,000
$25,000
Central Office
Warehouse Floor Repair $50,000
$50,000
TOTAL BUILDING IMPROVEMENTS $1,593,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

SITE DEVELOPMENT

Northeast Elementary

Construct Parent Parking Lot
Repave Existing Parking Lot

$30,000
$20,000

Woodlawn Elementary

Install Lighting in Parking Areas

$10,000

Montgomery Central High

Drainage Work

$50,000

Northwest High

Install Sidewalk to Stadium
Parking Lot at Baseball Field

$10,000
$30,000
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$50,000

$10,000

$50,000

$40,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

Liberty Bus Complex

Pave Parking Lot

Systemwide

Concrete Pads & Sidewalks

Fencing and Playground Improvements
Site Development

Pavement Repairs & Signage

TOTAL SITE DEVELOPMENT

$20,000

$24,000
$11,000
$25,000
$42,500
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$20,000

$102,500

$272,500
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Glossary of Budget Terms
ACT — American College Test

ADM — Average Daily Membership — student enrollment on
any given school day. CMCSS collects the ADM data from
four specific reporting periods, which the state then uses to
determine the system’s funding allocation.

AVID — Achievement Via Individual Determination, a
program which helps students with classroom study,
organizational and note taking skills.

AYP — Adequate Yearly Progress, as defined by No Child Left
Behind standards.

Basic Skills — K-3 math and language arts materials allocated
to each school based on ADM.

BEP - Basic Education Program — the state’s funding formula
for the Education Improvement Act. Often used as reference to
the state-mandated pupil-teacher ratio.

Capital Projects Fund — accounts for acquisition or
construction of major capital facilities and purchase of
equipment.

Certified Staff -- Also referred to as certificated employees, or
those who carry teaching or administrative certifications or
licenses, including teachers, school counselors, librarians,
school administrators, and psychologists.

Child Nutrition Fund — accounts for all cafeteria operations
within the school system including the preparation of school
breakfast and lunch. This fund is totally self-supporting with its
primary sources of revenue being fees charged for meals and
federal reimbursement.

Classified Staff — also referred to as support staff, or
employees who support the educational process, but do not
hold a Tennessee teaching license, including positions such as

Slorinal ataff adiinatinnal acgictant tanting At oo
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drivers, nurses, bookkeepers, mechanics, maintenance workers,
and custodians.

Contracted Services — includes monies spent for items such as
radio and telecommunications, service contracts, technology
site licenses/maintenance, printing, equipment repairs and
renovations.

Debt Service — principle and interest payments on short-term
notes.

Employee Benefits — employer’s contribution to include social
security, retirement, and life and medical insurance.

Equipment — non-consumable items over $500, including
computers and school buses.

Extended School Programs Fund — accounts for activities
related to summer school, which is solely funded by student
tuition.

Federal Projects Fund - accounts for all entitlement and other
federally funded programs (i.e. Title I, Special Education, etc.).



Fiscal Year -- The fiscal year for the Clarksville-Montgomery
County Schools runs from July 1 through June 30.

Fund Balance — undesignated funds which serve as a cash-
flow for the school system and includes a state mandated
minimum balance of 3% of specified expenses to be used for
emergency non-recurring expenditures only.

General Purpose School Fund — accounts for the financial

resources needed for the daily operation of the school system

except for those required to be accounted for in other funds.

Impact Aid - funds received from the U.S. Department of
Education designed to partially relieve the burden placed upon
school districts that have losses in local property tax because a
military base, low-rent public housing or other federal land is
located in Montgomery County.

Indirect Cost — An allowable amount charged to federal grants
and projects to help defray the costs of overhead for
administrative support (such as accounting, payroll, human
resources, technology, maintenance, utilities, custodial
services) based on a state calculated rate.

Insurance Premiums — payments for general liability,
buildings and grounds, vehicle, and worker’s compensation.

Inter-Fund Transfers — payments to the County Debt Service
Fund for notes funded from savings generated by installing
energy efficient lighting, water and sewer, and heating/cooling
systems.

Matrix (Pay) — A spreadsheet that reflects the steps of pay for
staft. For Certified Staff the steps are based on years of
experience and also level of education. For Classified Staff the
steps are based on pay grade for the position and years of
experience.

NCLB - No Child Left Behind, a federal mandate on
accountability for school districts.

Other Charges — monies spent for items such as staff
development, fee waivers for eligible students, students on free
or reduced lunch, and high school graduation expenses.

Reserves — designated funds for specific programs to be used
for emergency non-recurring expenditures only.

Salaries — compensation paid to all regular, part-time and
temporary employees including substitutes.

Supplies and Materials — includes library books and
materials, periodicals, instructional items, Basic Skills, BEP
teacher materials, textbooks, audio-visual, custodial, computer
software and repair parts, maintenance repair parts and
transportation fuel and parts.

Trustee’s Commission — amount required by law that is paid
to the County Trustee for maintaining and investing county
funds.

Utilities - electricity, gas & water, natural gas and propane.
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SCHOOL A3
SYSTEM ledll BUDGET INFORMATION REQUEST FORM

(Requests may be submitted: in person; or online at www.cmcss.net; or faxed to 931-920-9808:
or emailed to guestions@cmcss.net being sure to include all the info listed on this form;
or mailed to CMCSS, Attn: Michael Harris, 621 Gracey Ave., Clarksville, TN 37040)

Question(s) Regarding Budget:

Information Needed to Reply to Request:

Name

Date

Email Address > Indicate Preferred
or } or Method of Reply

Phone # } (Most requests will receive a

response within 48 hours.)
RESPONSE
Date By Whom

Date: 2/26/04 BUD-F001 Page | of |





