

















Recognition For Financial Accountability

Audits are conducted on an on-going basis to provide
assurance that efficient budgeting practices are being used and
that resources are being utilized effectively and efficiently and
align with the district’s strategic plan. CMCSS currently is
audited on an annual basis by the State Comptroller’s Office.
In addition, CMCSS continues to maintain its ISO 9001
certification through semi-annual external audits that validate
processes for continuous improvement.
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5/23/2007 CMCSS

72510 - Business Affairs Amended Proposed

2005-06 2006-07 2007-08
Actual Budget Budget

Percent Change
Over/(Under)
Amended Budget

EXPENDITURES
105 Supervisors 174,858.47 181,570 183,924 1%
119 Accounting Personnel 414,301.84 512,825 519,398 1%
122 Purchasing Personnel 53,102.40 55,516 56,618 2%
161 Secretaries 34,403.20 35,964 36,692 2%
168 Temporary Personnel 33,307.80 30,000 30,000 0%
187 Overtime 66,717.54 35,000 10,000 1%
189 Other Personnel 273,572.68 306,438 363,801 19%
201 Social Security 63,237.84 71,753 74,427 4%
204 Retirement 135,834.19 165,959 172,142 4%
206 Life Insurance 900.09 1,127 1,254 11%
207 Medical Insurance 110,508.24 123,055 129,871 6%
212 Medicare 14,811.24 16,781 17,406 4%
302 Advertising 962.55 1,000 1,000 0%
305 Audit Services 28,500.00 30,400 30,400 0%
320 Dues & Memberships 1,090.00 1,200 1,200 0%
329 Laundry Services 3,599.30 4,500 4,500 0%
355 Travel 1,061.67 1,100 1,100 0%
399 Contract Services 41,432.13 23,000 23,000 0%
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5/23/2007

72510 - Business Affairs

425
435
499
508
510
524
599
701
790

Gasoline

Office Supplies

Other Supplies (Warehouse)
Surety Bonds

Trustee's Commission
In-Service/Staff Development
Uninsured Losses
Administrative Equipment

Warehouse Equipment

Total Fiscal Services

Number of Employees (FTE)

CMCSS

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

6,926.10 8,000 10,000 25%
19,948.99 32,000 32,000 0%
19,579.00 1,000 1,000 0%
9,825.00 8,500 8,500 0%
931,361.01 1,024,653 1,048,854 2%
25,848.01 26,000 30,000 15%
184,451.22 200,000 200,000 0%

10,123.80 10,718 - -100%

- 59,335 70,000 18%
2,660,264.31 2,967,394 3,057,087 3%

24.5 215 295
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Human Resources Department

The Human Resources Department (HR) is responsible for all
activities, which promote the recruitment, selection,
development and retention of high quality employees in
support of student achievement. Major HR functions include:
Employment, Employee Benefits, Employee Relations,
Professional Development, Safety - Risk Management and the
Management Review Process. The department strives to
secure highly skilled, competent employees while protecting
the rights of all employees and students, according to state and
federal mandates. This is accomplished by hiring properly
certified and qualified employees, as well as conducting
fingerprinting and background investigations on every
employee. CMCSS has approximately 3,300 employees. After
Fort Campbell, CMCSS is the largest employer in the county.
All employees are processed through the Human Resources
Department. Employees of CMCSS are categorized as either
Certified or Classified employees. Employees holding
positions requiring a license that is based on successfully
completing standard requirements set forth by the State
Department of Education for teachers, administrators,
counselors, psychologists, etc. are considered certified staff. In
response to NCLB, the Human Resources Department
continues to provide additional in-service and recheck
certification for every teacher and most teacher aides in the
system.

Classified staft employees include bus drivers, office
assistants, secretaries, aides, maintenance, etc. Human
Resources maintains a pool of classified applicants to insure
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staffing continuity for the various departments. Due to salary
issues, staff turnover remains a particular challenge with
custodians, food service assistants, and most recently, bus
drivers.

The Human Resources Department is responsible for recruiting
employees for the school system. The recruitment of teachers
is done all year long with the biggest push taking place
between February and May when several school system
representatives attend a number of teacher job fairs in the
southeast, south central and central regions of the country. In
addition, the district conducts its own Job Fairs to recruit
personnel for both Certified and Classified positions.

Job descriptions, evaluations and step increases are maintained
and monitored by this department. Electronic posting of all
vacancies and paper vacancy notices are posted in all building
sites.

The Benefits Office provides assistance to CMCSS employees
in regards to their medical, dental, vision, disability, life
insurance, long-term care and retirement benefits. The
Benefits Office operates in compliance with the following
federal laws: COBRA (Consolidated Omnibus Budget
Reconciliation Act), HIPPA (Health Insurance Portability and
Accountability Act), and FMLA (Family Medical Leave Act).

The Sick Leave Bank (sick days donated by employees of the
CMCSS to provide sick leave for employees who have health
problems and have run out of sick leave) is the responsibility of
this department.



The department is also responsible for hosting the district’s
Annual Service Awards and Retirement Program, providing
public recognition to employees for their longstanding
dedication to the district.

The department director is the chief negotiator for the school
system, representing the district system in negotiations between
the teacher’s association and the school system. The Director
also leads the “Meet and Confer” process with classified
employees and facilitates the both the Secondary and
Flementary Teacher Advisory Groups.

Professional development is key to maintaining a high quality
staff. The department coordinates the provision of a myriad of
professional development opportunities to assist department
directors in identifying and meeting their employee’s specific
training needs. These activities range from basic
communications skills to advanced leadership strategies,
beginning classroom management skills to advanced
instructional techniques and collaborative processes through
professional learning communities.

Risk Management/Safety/Environmental:

The District provides for a broad range of school system needs
regarding employee, student, and visitor safety.
Responsibilities include risk management including all
property, liability, and auto claims, crisis management and
crisis planning, safety inspections, security/surveillance camera
program, playground safety, ADA compliance, school
recycling program, environmental/indoor air quality/ asbestos
management, OSHA standards compliance, Employee Safety
Incentive Award Program, On-the Job Injury Program self-
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administration, employee safety training, new employee
training, accident investigation, and medical case management,
which includes physician collaboration with nursing
consultation.

Process Management:

The Human Resources Department, in concert with the
Business Affairs Department, oversees the district’s
Management Review Process. On June 24, 2003, the school
system received official notice that it had earned ISO 9001
certification on June 20, 2003, (Certificate # 37792), becoming
one of only 10 school systems in the nation as of that time to
earn this distinction. ISO 9001 certification is an
internationally recognized standard of evaluation used by
businesses to improve communications, increase monitoring of
organizational activities and ensure the adoption of best
practices from throughout the organization.

Certification confirms that CMCSS is an efficiently and
effectively run organization, actively implementing an on-
going and systematic management review process focused on
continuous improvement. The implementation of process
management is a key measurement of success for the CMCSS
strategic plan — to improve efficiency and effectiveness.



5/23/2007

72520 - Human Resources
EXPENDITURES
105 Supervisors
140 Safety Incentive Awards
161 Human Resources Personnel
162 Clerical Personnel
168 Temporary Personnel
187 Overtime
189 Risk Manager/Safety Officer
189 Personal Leave Reimbursement
199 Bonus Pay
199 Pay Policy
201 Social Security
204 Retirement
206 Life Insurance
207 Medical Insurance
209 Disability Insurance
212 Medicare
299 Retirees Insurance
302 Advertising
320 Dues & Memberships
355 Travel Expense

Amended
2005-06 2006-07
Actual Budget

235,003.20 315,636
8,400.00 10,000
276,461.84 304,874
103.70 28,969
2,953.65 4,000
13,632.77 8,000
47,909.42 54,880
20,133.39 20,200

- 488,842
25,412.22 76,595
84,352.37 135,364
554.80 1,252
52,631.40 68,464
214,403.73 325,000
5,943.17 17,913
266,800.19 282,902
17,330.98 23,500
415.00 1,000
4,045.67 13,300
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Proposed
2007-08

Budget

320,301
10,000
339,348
29,240
6,000
8,000
54,880
20,200
3,272,668
251,759
355,020
762

67,047
365,000

58,879
334,990
26,500

1,000
14,300

Percent Change
Over/(Under)

Amended Budget

1%
0%
1%
1%
50%
0%
0%
0%
-100%

229%
162%
-39%
2%
12%
229%
18%
13%
0%
8%

CMCSS
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72520 -

399

435
499

513
524
533

701

Human Resources

Other Cont. Services
Personnel Office-Recruitment
Records Maintenance
Personnel Consultant
Bloodborne Pathogen Program

Office Supplies

Other Supplies
Employee Award Program
Recruitment
Employee 1D Supplies
Safety Materials

On-The-Job Injury Program

In-Service/Staff Development

Background Investigations

Personnel Administrative Equip.

Total Human Resources

Number of Employees (FTE)

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
11,300.39 21,000 22,500 7%
300.39 8,000 2,000 -75%
2,000 2,000 0%
7,500
11,000.00 11,000 11,000 0%
9,419.28 11,000 11,000 0%
80,980.58 77,300 83,800 8%
49,749.80 50,800 53,300 5%
10,269.41 10,000 14,000 40%
1,145.33 1,500 1,500 0%
15,000 15,000 0%
513,574.34 680,000 680,000 0%
24,692.40 60,000 74,000 23%
37,740.00 51,000 51,000 0%
600.00 2,500 2,500 0%
1,954,794.49 3,083,491 6,460,694 110%
135 15.0 16.0
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Operations Department

Building Maintenance and Custodial: (Pages B52-B54)
From changing light bulbs and operating waste water treatment
plants, to making structural repairs and maintaining and
servicing our thousands of HVAC units and from stripping and
waxing floors, to cutting and trimming the grass, the building
maintenance department has the skilled maintenance
professionals to support student achievement by ensuring that
our schools are open and ready for students every single day.

The Building Maintenance Department budget funds a staff of
62.5 building maintenance professionals including carpenters,
plumbers, electricians, HVAC technicians, and more. Also
assigned to and funded by this department are the school
system’s 158 custodians charged with cleaning the schools and
support facilities (4.4 million square feet), and the building
maintenance manager who is responsible for the entire
department.

This budget also funds all repair parts and materials needed to
maintain the school systems buildings, building systems, and
grounds (1,039 acres) as well as custodial supplies and
replacement equipment for both maintenance and custodial
operations. Finally, the building maintenance budget funds a
variety of contracted services such as fire alarm vendors,
security alarm vendors, and professional cleaning services.

Plant Facilities: (Pages B52-B54)

One of the smallest departments in the school system the Plant
Facilities Department takes on one of the system’s largest non-
educational missions. Staffed by a Civil Engineer, a
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construction project manager, and an administrative assistant,
this department manages a wide range of school system needs.

From foundations to furnishings the department provides safe
and accommodating facilities in which to educate our students.
With an inventory of thirty-tive locations, Plant Facilities
sustains, improves, and develops school facilities appropriately
to foster a quality learning environment. In addition to the
salary and benefits of the department, the facilities budget
supports the professional design services of architects and
engineers, transportation costs associated with moving
temporary classrooms, and the daily utility usage for all school
system buildings including water, sewer, gas and electricity
purchased from nine different vendors.

The General Purpose budget supports facility improvements
valued at less than $10,000 per project as well as contracted
services including ceiling and floor replacement, painting
projects, ADA upgrades, restroom partitions, parking lot
striping, and window and door replacement.

As part of the yearly Capital Projects budget planning process,
a list of projects valued at more than $10,000 is submitted to
the school board and county commission. Once approved, these
projects also become part of the Plant Facilities budget.
Examples of capital projects include roofing projects, electrical
upgrades, major HVAC replacements, and large paving
projects. Finally, the Capital Projects budget includes any
additions, major renovations, or new school construction that
has been approved for the current year.



5/23/2007 C M CSS

72610 - Operation of Plant Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

EXPENDITURES
105 Supervisors 117,980.96 125,372 172,163 37%
140 Athletic Fields Maintenance 29,474.82 31,600 31,600 0%
14 Foreman 47,070.40 47,0M 47,01 0%
161 Secretary 25,250.78 27,914 28,455 2%
166 Custodial Staff 2,838,702.26 3,330,134 3,910,394 17%
168 Temps 5,413.68 18,000 18,000 0%
187 Overtime 24,788.52 35,000 35,000 0%
201 Social Security 184,826.61 224,136 263,046 17%
204 Retirement 373,247.03 518,404 608,401 17%
206 Life Insurance 4,740.43 5,577 6,902 24%
207 Medical Insurance 619,980.11 719,658 802,123 11%
212 Medicare 43,186.40 52,419 61,519 17%
307 Communications . - -
320 Dues & Memberships 425.00 745 745 0%
322 Evaluation & Testing 11,660.00 12,000 12,000 0%
329 Laundry Services 60,392.30 62,510 69,390 11%
333 Licenses 11,029.00 12,000 12,000 0%
355 Travel 566.88 600 600 0%
399 Other Contracted Services 315,203.40 367,300 406,050 11%
Relocate Portables 78,724.69 128,000 128,000 0%
Dumpster Tipping Fees 58,534.25 67,000 69,500 4%
Recycle Lamps/Balast 985.27 2,500 2,500 0%
Fire Protection 5,843.06 10,000 10,000 0%
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5/23/2007

CMCSS

72610 - Operation of Plant Amended Proposed Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
Alarm Systems 55,865.97 60,000 60,000 0%
Testing (Fire Extinguishers) 4,800.00 6,000 6,250 4%
Custodiai Services 16,474.00 3,800 3,800 0%
Intercoms 1,275.97 1,500 1,500 0%
Facilities Mgmt.-Copier Services 6,393.12 4,500 4,500 0%
Professional Services 86,307.07 84,000 120,000 43%
410 Custodial Supplies 252,898.91 322,223 326,535 1%
415 Electricity 3,276,926.99 3,729,600 3,847,300 3%
420 Fertilizer & Seed - Athletic Fields 21,000.00 30,000 30,000 0%
423 Propane 17,078.95 25,000 25,000 0%
434 Natural Gas 755,580.74 620,700 653,500 5%
435 Office Supplies 2,947.03 3,000 3,000 0%
454 Water and Sewer 411,044.52 442,700 472,200 7%
456 Gravel (Playgrounds) 8,083.20 10,000 20,000 100%
499 Lamp Replacements 18,389.16 18,000 18,000 0%
502 Building & Grounds Insurance 844,362.00 975,620 989,572 1%
524 Staff Development - Plant/Facilities 2,258.19 6,700 3,000 -55%
11 Furmiture 41,113.03 100,000 100,000 0%
720 Plant Operation Equipment 10,031.00 98,620 57,400 -42%
Total Operation of Plant 10,375,652.30 11,972,603 13,030,966 9%
Number of Employees (FTE) 144.0 156.5 1845
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5/23/2007 CMCSS

72620 - Maintenance of Plant Amended Proposed Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
EXPENDITURES

105 Supervisor 59,182.20 62,968 64,122 2%
141 Foreman 44,376.64 46,586 47,543 2%
161 Secretary(s) 54,104.96 56,576 57,720 2%
167 Maintenance Workers 1,734,883.81 1,858,501 1,937,999 4%
187 Overtime 1,173.01 10,000 10,000 0%
201 Social Security 113,006.60 126,147 131,278 4%
204 Retirement 241,958.83 291,766 303,633 4%
206 Life Insurance 2,116.80 2,480 2,745 11%
207 Medical Insurance 314,654.02 328,165 340,109 4%
212 Medicare 26,428.62 29,502 30,702 4%
307 Communications 813.00 - -
320 Dues & Memberships - 500 535 7%
329 Laundry Service 11,724.30 13,500 14,000 4%
336 Service Contracts 194,692.58 327,494 335,801 3%

Microscopes 4,720.30 4,500 4,500 0%

Printing & Duplicating 163,043.18 292,994 301,301 3%

Typewriters 26,929.10 30,000 30,000 0%
338 Maintenance/Repair-Vehicles 3,649.95 10,000 10,000 0%
351 Rentals 4,095.78 4,200 4,200 0%
399 Capital Projects 91,664.32 99,800 99,800 0%
399 Other Contracted Services 38,134.55 45,000 45,000 0%
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5/23/2007

72620 - Maintenance of Plant

4
rn
(3]

433
435
450
453
468
499

51
524
7

Lubricants
Office Supplies
Tires & Tubes
Vehicle Parts
Chemicals
Other Supplies & Materials
Capital Projects
Anti-Freeze
Other Supplies & Materials
Vehicle & Equipment Insurance
In-Service/Staff Development

Maintenance Equipment

Total Maintenance of Plant

Number of Employees (FTE)

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

137,487.85 108,836 108,836 0%
1,871.49 2,000 3,000 50%
2,648.49 3,000 3,000 0%
13,529.32 14,000 14,000 0%
24,042.98 27,000 27,000 0%
25,140.23 32,000 32,000 0%
619,214,72 708,696 708,946 0%
150,970.91 162,946 162,946 0%
748.98 750 1,000 33%
467,494.83 545,000 545,000 0%
50,088.00 68,400 68,400 0%
6,017.18 8,000 8,000 0%

- - 557,000
3,816,700.23 4,285,117 4,965,369 16%

63.5 63.5 65.5
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Technology Department

The Technology Department budget provides for all of the
technology resources used throughout the system, with the
exceptions of Child Nutrition and Special Education. This
includes hardware, software, network connections,
communication systems, training and maintenance. The
budget for instructional technology is distributed through all 31
schools.

Hardware consists of teacher work-stations that contain a
computer, a TV or LCD projector, a printer and a cart to hold
it; laboratory computers; computers for administrators and
clerks; servers; and specialized computer furniture.

Software programs allow the computer to be used in a variety
of ways including: improving reading and writing skills;
researching through online sources; enhancing textbooks; video
editing; and supporting student administrative systems, such as
grade reporting and attendance. The wide area network (WAN)
provides the connectivity between all locations and the
Internet. The local area network (LAN) connects all the rooms
within a building.

Communications systems within CMCSS consist of telephone
systems within each building, cell phones for supervisors and
principals and technicians who must contact vendor helpdesks
from areas that do not have telephones nearby. A radio system
provides communications between bus drivers, the
transportation office and schools. A system wide email system
provides written communications between all locations and the
world.
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Central Records is the repository for all student records after a
student graduates or leaves our system. Records must be
maintained for 75 years although the state recommends
keeping them on a permanent basis to use for historical
research.

All hardware and software is purchased through a competitive
bid process performed by the CMCSS or the State of
Tennessee. We also cut costs by purchasing from another
district’s bid process which requires an agreement between
CMCSS and the other district.

This past year CMCSS was funded for a 5-year replacement
cycle. Consistent funding is essential for formulating and
executing any kind of plan. For the size of our district, industry
would recommend that the system has about 30 technicians to
maintain computer and network systems. Currently there are
17 technicians to perform this function. This is problematic
especially when servicing older computers which require more
repairs and upgrades every year. State law requires that all
student data, attendance data, etc. be electronically transmitted
to the State Department of Education.



5/23/2007

72810 - Information Technology

EXPENDITURES
105 Supervisors
120 Computer Programmers
121 Data Processing Personnel
138 Computer Network Technicians
140 Salary Stipend - Technology
161 Administrative Assistant
187 Overtime
189 Computer Repair Technicians
189 Technology Trainers
201 Social Security
204 Retirement
206 Life Insurance
207 Medical Insurance
212 Medicare
307 Communications
320 Dues & Memberships
336 Service Contracts
337 Computer Maintenance
355 Travel Expense
399 Other Cont. Services

Amended

2005-06 2006-07
Actual Budget
78,554.07 197,433
226,811.75 232,648
91,989.22 61,011
434,733.14 676,794
51,981.44 65,000
28,329.60 30,618

- 1,000
133,009.85 162,178

- 118,572
44,756.96 95,806
63,974.49 216,253
501.86 1,121
56,245.32 168,672
10,467.38 22,407
875,294.31 906,606
237.00 750
4,336.25 19,400
1,824.00 3,000
15,704.57 21,800
1,363,318.84 1,325,800
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Proposed
2007-08

Budget

199,788
236,829
62,176
705,659
65,000
32,032
1,000
163,676
248,100
106,284
240,560
1,196
180,353
24,857
839,380
875
15,000
3,000
24,800
1,260,800

Percent Change

Over/(Under)

Amended Budget

1%
2%
2%
4%
0%
5%
0%
1%
109%
1%
1%
7%
%
1%
1%
17%
-23%
0%
14%
5%

CMCSS



5/23/2007

72810 - Information Technology

1
N

435
524

709
790

Data Processing Supplies
Technology Supplies

Office Supplies
In-Service/Staff Development

Data Processing Equipment
Other Equipment

Total Information Technology

Number of Employees (FTE)

Amended Proposed

CMCSS

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

316,216.74 241,000 253,000 5%

630,543.02 860,000 270,000 -69%
1,666.16 1,500 1,500 0%
21,600.36 46,000 49,750 8%

207,497.49 292,292 246,500 -16%
2,913,561.95 3,500,000 4,721,300 35%
7,573,155.77 9,267,661 9,953,415 7%

215 315 33.5
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6/21/2007 CMCSS

73400 - Early Childhood Education Amended Proposed  Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget

EXPENDITURES
116 Teachers 66,695.04 485,987 754,026 55%
163 Educational Assistants 18,328.63 160,982 212,575 32%
189 Consulting Teacher - 25,617 51,234 100%
201 Social Security 5,042.72 41,700 63,106 51%
204 Retirement 4,280.76 54,446 80,731 48%
206 Life Insurance 150.34 1,019 1,820 79%
207 Medical Insurance 14,349.10 85,439 127,764 50%
212 Medicare 1,179.33 9,752 14,758 51%
369 Contract for Substitute Teachers - Certified - - 8,800
370 Contract for Substitute Teachers - Non Certified - - 13,200
399 Contracted Services - 43,823 147,822 237%
429 Instructional Supplies & Materials 16,175.84 45,956 79,256 72%
524 In-Service/Staff Development - 1,200 5,000 317%
790 Instructional Equipment 12,635.78 86,000 143,500 67%
Total Early Childhood Education 138,837.54 1,041,921 1,703,592 64%
Number of Employees (FTE) 4.0 235 36.0

B-59



5/23/2007

81300 - Debt Service

EXPENDITURES

602 Principal Payments
604 Interest Payments

Total Debt Service

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
130,697.84 22,158 -100%
5,251.34
135,949.18 22,158

-100%
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5/23/2007 CMCSS

99100 - Interfund Transfers Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

EXPENDITURES

620  Debt Service 373,937.00 841,328 408,356 -51%
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SECTION C

Federal Projects
Fund



5/23/2007

Federal Projects Fund

Estimated Revenues
Federal Through the State

44170  Misc. Refunds

46190  Step-Up-To Success

46190  Integrated English

46590  Safe Schools

46590 LEAP

46590  Families First

46590  Adult Education

47120  Adult Education

47131 Carl Perkins

47139 Smaller Learning Communities

47141 Title |

47142 Title V

47143  IDEA- PartB

47143  SE AYP Grant

47145  Preschool

47189  Title Il - Part A

47189  Title Il - PartD

47590  Title lll

47590  Drug Free Title IV

47590  21st CCLC

47590  Families First

47590  AdultEducation

47990  School Counseling
Total Revenues
Reserves

34440 Federal Projects Reserve

Total Available Funds

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
1,335.00
102,192.30 - -

8,870.51 8,700 -100%
91,304.71 284,110 137,821 -51%
42,182.00 551,188 42,126 -92%
20,129.10 16,255 -100%
71,220.69 49,939 -100%
55,001.87 187,866 245,597 31%

419,628.28 485,430 495,601 2%
23,500 - -100%

4,267,907.00 5,445,356 5,153,871 -5%
68,736.00 46,853 - -100%

4,507,569.00 4,793,055 4,813,668 0%
- 25,000 - -100%
64,314.58 122,674 73,061 -40%
1,208,737.61 1,538,873 1,023,746 -33%
73,301.00 45,553 - -100%
30,820.00 91,891 73,762 -20%
66,604.00 158,894 100,041 -37%
1,147,220.57 750,000 - -100%
27,572.53 30,189 46,444 54%

5,750.00 -

. 400,000 400,000 0%

12,284,655.08 15,055,326 12,605,738 -16%

820,016.74 1,053,491 931,797 -12%

13,104,671.82 16,108,817 13,537,535 -16%
C-1
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5/23/2007

CMCSS
Federal Projects Fund

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
Expenditures (Appropriations)
71100 - Regular Instruction Program
Salaries 2,962,764.75 4,103,360 3,062,098 -25%
Employee Benefits 747,401.82 844,364 809,454 4%
Contracted Services 234,449.38 187,591 81,823 -56%
Supplies & Materials 260,777.09 451,345 237121 -47%
Equipment 41,410.76 130,660 112,493 -14%
Total Regular Instruction 4,246,803.80 5,717,320 4,302,989 -25%
71150 - Alternative School
Salaries
Employee Benefits 8.80
Contracted Services 2,300.40
Supplies & Materials 2,74
Total Alternative School 2,311.94
71200 - Special Education Program
Salaries 1,179,937.60 1,388,436 1,721,928 24%
Employee Benefits 422,913.99 517,318 578,220 12%
Contracted Services 2,135.00 12,000 -100%
Supplies & Materials 43,517.29 68,565 2,962 -96%
Equipment - - .
Total Special Education 1,648,503.88 1,986,319 2,303,110 16%
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Federal Projects Fund

Amended Proposed Percent Change
2005-06  2006-07  2007-08 Over/(Under)
Actual Budget Budget Amended Budget
71300 - Vocational Education Program
Salaries 15,839.15 16,831 17,701 5%
Employee Benefits 11,578.73 12,425 12,623 2%
Contracted Services 31,719.91
Supplies & Materials 341,733.44 202,452 201,777 19%
Other Charges 2,000 2,000 0%
Equipment 166,983.21 177,222 150,000 -15%
Total Vocational Education 567,854.44 410,930 424,101 3%
71600 - Adult Education Program
Salaries 150,720.87 131,122 127,042 -3%
Employee Benefits 18,686.28 15,607 15,107 -3%
Contracted Services 9,703.83 - -
Supplies & Materials 17,981.67 20,342 17,342 -15%
Total Adult Education 197,092.65 167,071 159,491 5%
72120 - Health Services
Salaries 335,808.39 361,531 -100%
Employee Benefits 113,294.70 123,032 -100%
Total Health Services 449,103.09 484,563 -100%

C-3
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5/23/2007

Federal Projects Fund

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

72130 - Other Student Support

Salaries 137,898.48 144,685 52,770 -64%

Employee Benefits 23,203.30 27,156 11,699 -57%

Contracted Services 15,004.60 54,100 52,900 2%

Supplies & Materials 37,309.00 57,637 23,637 -59%

Other Charges 43,369.91 143,816 27,000 -81%

Equipment 17,356.51 4,000 4,000 0%

Total Other Student Support 274,141.80 431,394 172,006 -60%
72210 - Regular Instructional Staff

Salaries 923,449.41 1,217,658 868,570 -29%

Employee Benefits 216,678.53 163,304 213,444 31%

Contracted Services 31,130.80 455,265 408,613 -10%

Supplies & Materials 40,724.91 74,953 32,497 -57%

Other Charges 529,124.35 807,944 487,240 -40%

Equipment 3,144.95 4,000 5,000 25%

Total Regular Instructional Staff 1,744,252.95 2,723,124 2,015,364 -26%
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5/23/2007

72220 - Special Education Staff

Salaries

Employee Benefits
Contracted Services
Supplies & Materials

Other Charges
Equipment

Total Special Education Staff

72230 - Vocational Education Support

Contracted Services
Other Charges
Total Vocational Education

72260 - Adult Education Support

Salaries

Employee Benefits
Contracted Services
Supplies & Materials
Other Charges

Equipment

Total Adult Education Support

Federal Projects Fund

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
873,516.54 753,566 854,743 13%
223,472.69 212,667 196,202 -8%
35,776.61 1,000 -100%
30,971.09 500 -100%
11,890.02 16,000 -100%
1,175,626.95 983,733 1,050,945 7%
265.11 500 500 0%
1,530.30 4,500 4,500 0%
1,795.41 5,000 5,000 0%
83,695.14 80,565 84,771 5%
11,947.99 23,667 35,158 49%
1,820.19 8,069 69 -99%
23,418.27 4,966 4,966 0%
7,825.17 7,586 7,586 0%
1,850.00
130,556.76 124,853 132,550 6%
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5/23/2007

Federal Projects Fund

72610 - Operation of Plant

Contracted Services
Equipment

Total Operation of Plant

72710 - Transportation

Salaries
Employee Benefits
Contracted Services

Supplies & Materials
Other Charges

Equipment

Total Transportation

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
11,829.54 106,321 97,321 -8%
103,168.76 119,533 65,329 -45%
114,998.30 225,854 162,650 -28%
819,374.82 893,546 1,182,882 32%
271,512.31 317,354 117,721 -63%
28,680.79 26,531 25,875 2%
3,176.55 22,000 12,000 -45%
184.00
7,161.25
1,130,089.72 1,259,431 1,338,478 6%

CMCSS



5/23/2007

Federal Projects Fund
Amended Proposed
2005-06  2006-07  2007-08

Actual Budget Budget

76100 - Regular Capital Outlay

Capital Outlay 19,215.76 2,514

Percent Change
Over/(Under)

Amended Budget

-100%

Total Capital Outlay 19,215.76 2,514

-100%

99100 - Operating Transfers

Transfers 348,833.80 654,914 539,054 -18%

Total Operating Transfers 348,833.80 654,914 539,054 -18%

Total Expenditures {Appropriations) 12,051,181.25 15,177,020 12,605,738 7%

Ending Reserve 1,053,491 931,797 931,797 0%

Balancing Totals 13,104,672 16,108,817 13,537,535 -16%
Number of Employees 303.2 330.9 354.1
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5/23/2007

Title 1

EXPENDITURES

71100 - Regular Instruction Program

116
163
189
201
204

206
207
212
369
370
429
722

Teachers
Teacher Aides
Other Salaries
Social Security

Retirement
Life Insurance

Medical Insurance
Medicare

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified

Instructional Supplies
Instructional Equipment
Total Regular Instruction

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
1,726,065.33 2,285,459 1,939,439 -15%
695,048.93 847,272 915,463 8%
36,657.85 236,696 137,410 -42%
146,816.40 188,043 185,523 1%
180,817.55 240,000 252,298 5%
4,292.28 7,500 5,039 -33%
309,942.29 229,400 311,629 36%
34,312.39 44,000 43,389 1%
9,776.70 26,840 16,820 -37%
20,522.79 32,510 22,500 -31%
124,378.92 261,753 187,525 -28%
40,404.29 130,660 112,493 -14%
3,329,035.72 4,530,133 4,129,528 9%
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5/23/2007

Title 1

72130 - Other Student Support

189
201
204
206
212
355
399
499
524
599
790

Other Salaries
Social Security
Retirement
Life Insurance
Medicare
Travel
Other Contracted Services
Other Supplies
Staff Development
Other Charges
Equipment
Total Other Student Support

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budgqget Budget Amended Budget
65,002.87 91,395 52,770 -42%
4,003.20 6,287 3,272 -48%
922.43 6,285 7,567 20%
116.80 95 95 0%
936.23 1,470 765 -48%
105.67 2,000 800 -60%
1,075.00 600 600 0%
37,309.00 57,637 23,637 -59%
4,296.97 40,000 8,000 -80%
2,748.91 48,998 4,000 -92%
17,356.51 4,000 4,000 0%
133,873.59 258,767 105,506 -59%
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5/23/2007

Title 1

72210 - Regular Instructional Staff

105
161
162
189
201
204
206
207
212
308
355
399
432
499
524
790

Supervisor
Secretary
Clerical

Other Salaries

Social Security
Retirement
Life Insurance

Medical Insurance
Medicare

Consultants

Travel

Other Contracted Service
Library Books

Other Supplies

Staff Development
Equipment

Total Regular Instructional Staff

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
51,403.92 52,500 56,169 7%
- 13,540
16,663.71 52,020 18,636 -64%
166,257.07 134,286 201,630 50%
14,158.88 6,574 17,978 173%
12,737.18 10,193 20,701 103%
395.34 561 301 -46%
28,737.70 6,774 27,024 299%
3,311.25 1,625 4,205 159%
3,231.55 29,080 2,500 -91%
77.49 2,000 1,000 -50%
2,510.44 3,250 4,750 46%
10,441.56 28,850 16,750 -42%
4,935.37 9,064 12,610 39%
74,402.68 222,747 241,925 9%
3,144.95 4,000 5,000 25%
392,409.09 563,524 644,719 14%
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5/23/2007

CMCSS

Title 1
Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
25650
72610 - Operation of Plant
399  Other Contracted Service (9,525.55) -
Total Operation of Plant (9,525.55) - -
72710 - Transportation
146  Bus Drivers 4,233.20 20,000 10,000 -50%
187  Overtime 110.95 - -
201  Social Security 269.34 1,240 620 -50%
204  Retirement 522.77 2,867 1,434 -50%
212  Medicare 63.00 290 145 -50%
425 Gasoline 1,636.70 20,000 10,000 -50%
Total Transportation 6,835.96 44,397 22,199 -50%
76100 -Capital Outlay
707  Building Improvements 19,215.76 2,514 - -100%
Total Capital Outlay 19,215.76 2,514 -100%




5/23/2007

Title 1

99100 - Operating Transfers

590 Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
125,550.18 275,696 251,919 9%
125,550.18 275,696 251,919 9%
3,997,394.75 5,675,031 5,153,871 9%
101.0 116.7 117.0
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5/23/2007

Title II - Part A

EXPENDITURES

71100 - Regular Instruction Program

369
370
429

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified
Instructional Supplies

Total Regular Instruction

72210 - Regular Instructional Staff

105
161
189
196
201

Supervisor
Secretary

Other Salaries
Inservice Stipend
Sacial Security

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
15,698.10 20,874 19,651 6%
40,835.79 19,685 19,652 0%
14,002.75 21,751 16,987 -22%
70,536.64 62,310 56,290 -10%
12,851.04 12,851 14,043 9%
11,850.00 12,324 -100%
432,893.02 702,977 534,552 -24%
85,097.00 111,550 - -100%
32,812.96 45,927 34,013 -26%
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5/23/2007 CMCSS

Title II - Part A

Amended  Proposed Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

204  Retirement 31,064.19 47,231 34,232 -28%
206 Life Insurance 441.21 - 544
207  Medical Insurance 52,063.28 8,812 62,324 607%
212  Medicare 7,674.09 10,927 7,955 -27%
320 Dues & Memberships 1,711.88 - -
355  Travel 5,684.74 3,996 3,500 12%
399  Other Contract Service 8,257.00 10,650 - -100%
499  Other Supplies - 1,000 - -100%
524  Staff Development 418,291.20 479,812 222,659 -54%

Total Regular Instructional Staff 1,100,691.61 1,448,057 913,822 -37%
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5/23/2007

Title II - Part A

99100 - Operating Transfers

590 Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
35,982.15 76,709 53,634 -30%
35,982.15 76,709 53,634 -30%
1,207,210.40 1,587,076 1,023,746 -35%
8.2 9.2 9.7



5/23/2007

Title II - Part D

Fed¥d o Yt Y

EAFENUIIUHED

71100 - Reguiar Instruction Program

429

Instructional Supplies
Total Regular Instruction

72210 - Regular Instructional Staff

140
189
201

204
206

207
212

Salary Supplements
Technology Literacy Coach
Social Security

Retirement

Life Insurance

Medical Insurance
Medicare
Total Regular Instructional Staff

Amended  Proposed Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
1,349.35 897 -100%
1,349.35 897 -100%

11,408.02 -

64,977.96 44,784 -100%
4,729.60 3,852 -100%
4,201.27 3,418 -100%

60.40 53 - -100%
3,233.90 3,600 - -100%
1,106.08 900 -100%

89,717.23 56,607 -100%
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5/23/2007

CMCSS

Title II - Part D

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget

99100 - Operating Transfers

590 indirect Cost 3,020.27 2,686 -100%

Total Operating Transfers 3,020.27 2,686 - -100%

Total Expenditures (Appropriations) 94,086.85 60,190 - 100%
Number of Employees 1.0 1.0
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5/23/2007

Title 111

EXPENDITURES

71100 - Regular Instruction Program

189
201
204
212
355
369
370
429
722

Other Salaries

Social Security

Retirement

Medicare

Travel

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified
Instructional Supplies

Instructional Equipment
Total Regular Instruction

72210 - Regular Instructional Staff

524

Staff Development
Total Regular Instructional Staff

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
20,735.00 52,413 34,450 -34%
1,285.57 3,529 2,136 -39%
1,322.64 4,096 2,150 -48%
300.65 825 500 -39%
1,913.60 1,397 1,200 -14%
291.10 500 500 0%
1,708.78 500 500 0%
3,099.33 23,591 15,493 -34%
30,656.67 86,851 56,929 -34%
8,346.78 6,122 6,122 0%
8,346.78 6,122 6,122 0%
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5/23/2007

Title 111

72710 - Transportation

146
201
204
212
425

Bus Drivers

Social Security
Retirement
Medicare

Gasoline

Total Transportation

99100 - Operating Transfers

590

Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
4,200.22 4,500 4,500 0%
302.72 279 279 0%
1,000.53 645 645 0%

70.78 65 65 0%
1,539.85 2,000 2,000 0%
7,114.10 7,489 7,489 0%

1,376.24 4,200 3,222 -23%
1,376.24 4,200 3,222 -23%
47,493.79 104,662 73,762 -30%
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5/23/2007

Drug Free Title IV

71100 - Regular Instruction Program

369  Contract for Substitute Teachers - Certified
370  Contract for Substitute Teachers - Non Certified
429  Instructional Supplies

Total Regular Instruction

72210 - Regular Instructional Staff

140  Salary Supplements
201  Social Security

204  Retirement
212  Medicare

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
500 500 0%
500 500 0%
7,404.00 17,116 17,116 0%
7,404.00 18,116 18,116 0%
25,646.25 56,992 30,000 47%
1,526.86 4,112 1,860 -55%
1,935.15 3,987 1,872 -53%
357.07 934 435 -53%

C-20



5/23/2007

Drug Free Title IV

smmlian am

425 Supplies and Ma
435  Office Supplies
524  Staff Development

Total Regular Instructional Staff

72610 - Operation of Plant

720  Equipment
Total Operation of Piant

99100 - Operating Transfers

590 Indirect Cost
Total Indirect Cost

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change

2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
19,835.90 32,574 - -160%

2,910.14 3,226 3,137 -3%
10,198.79 29,874 14,734 51%
62,410.16 131,699 52,038 -60%
28,810.00 24,829 24,829 0%
28,810.00 24,829 24,829 0%

1,206.11 7,191 5,058 -30%

1,206.11 7,191 5,058 -30%
99,830.27 181,835 100,041 -45%
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5/23/2007

Title V

EXPENDITURES

71100 - Regular Instruction Program

429

Instructional Supplies
Total Regular Instruction

72210 - Regular Instructional Staff

105
161
189
196
201

204
206

207
212

Supervisor
Secretary

Other Salaries
In-Service Training
Social Security

Retirement
Life Insurance

Medical Insurance
Medicare

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
102.00 531 -100%
102.00 531 -100%
31,283.20 34,952 -100%
12,718.22 2,422 - -100%
400.00 - -
2,593.12 1,474 - -100%
5,380.57 3,938 -100%
34.40 112 -100%
7,517.59 (2,045) -100%
606.44 345 -100%
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5/23/2007 CMCSS

Title V
Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
399  Other Contract Service 6,613.09 (74) - -100%
499  Other Supplies 2,601.94 239 - -100%
524  Staff Development 418.92 600 - -100%
Total Regular Instructional Staff 70,167.49 41,963 - -100%

99100 - Operating Transfers

590 Indirect Cost 2,304.60 143 - -100%

Total Operating Transfers 2,304.60 143 - -100%

Total Expenditures (Appropriations) 72,574.09 42,637 - -100%
Number of Employees 1.0 1.0 -

C-23



5/23/2007

IDEA - Part B

EXPENDITURES

71150-Alternative School

206
370
429

Life Insurance

Contract for Substitute Teachers - Non Certified
Instructional Supplies

Total Alternative School

71200 - Special Education Program

116
163
187

189
201

204
206
207

Teachers
Teacher Aides
Overtime
Other Salaries
Social Security

Retirement
Life Insurance
Medical Insurance

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget  Amended Budget
8.80 - -
2,300.40
2.74 - -
2,311.94 - -
60,725.00 51,600 59,014 14%
1,077,387.10 1,292,996 1,610,349 25%
71.16 - -
- 2,543 6,543 157%
67,040.40 84,402 103,906 23%
136,339.43 186,712 235,544 26%
254117 5,000 3,202 -36%
182,051.08 200,427 190,106 5%
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5/23/2007

212
312
429
499
725

IDEA - Part B

Medicare

Contracts w/Private Agencies
Instructional Supplies

Other Supplies

Special Education Equipment
Total Special Education

72120 - Health Services

131
187
189
201
204
206
207
212

Medical Personnel
Overtime

Other Salaries

Social Security
Retirement

Life Insurance
Medical Insurance
Medicare

Total Health Services

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget  Amended Budget
15,679.24 18,570 24,301 31%
2,135.00 - -
37713717 25,576 - -100%
2,799.70 36,824 - -100%
1,584,506.45 1,904,650 2,232,965 17%
335,798.57 357,531 - -100%
9.82 - -

- 4,000 - -100%
20,082.48 22,167 - -100%
43,246.56 51,270 - -100%

594.00 1,000 - -100%
44,674.94 43,411 - 100%
4,696.72 5,184 - -100%
449,103.09 484,563 - -100%
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5/23/2007

IDEA - Part B

72130 - Other Student Support

123
130
189
201
204
206

207
212

Guidance
Social Workers
Other Salaries
Social Security
Retirement
Life Insurance

Medical Insurance
Medicare
Total Other Student Support

72220 - Special Education Staff

124
135
161
162
187
189
201
204
206

207
212

Psychological Personnel
Assessment Personnel
Secretarial Personnel
Clerical Personnel
Overtime

Other Salaries

Social Security
Retirement

Life Insurance

Medical Insurance
Medicare

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
36,264.65 - -
36,630.96 38,210 - -100%
- 15,080 -
4,432.50 4,369 - 100%
4,083.86 4,342 - -100%
140.00 53 - -100%
7,531.64 3,701 - ~100%
1,036.64 554 - -100%
90,120.25 66,309 - ~100%
21481411 114,268 243,783 113%
250,773.55 258,198 157,559 -39%
30,014.40 31,383 28,987 -8%
80,476.02 95,296 74,954 21%
936.14 - -
296,502.32 254,421 349,460 37%
52,358.69 46,721 52,994 13%
59,590.75 56,594 61,755 9%
1,159.22 1,177 958 19%
98,118.87 97,248 68,101 -30%
12,245.16 10,927 12,394 13%
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5/23/2007

308
336
355
399
499
524

IDEA - Part B

Consultants

Maintenance & Repair
Travel

Other Contracted Service
Other Supplies

Staff Development

Total Special Education Staff

72710 - Transportation

146
187
189
201
204
206

Bus Drivers
Overtime
Other Salaries
Social Security
Retirement
Life Insurance

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
22,644.66 - -
726.23 - -
214.72 1,000 - -100%
12,191.00 - -
30,971.09 500 - -100%
11,890.02 16,000 - -100%
1,175,626.95 983,733 1,050,945 %
253,323.41 317,850 644,046 103%
42.21 - -

521,011.00 520,196 524,336 1%
46,166.13 51,959 39,931 -23%
92,333.23 110,119 74,602 -32%

2,069.28 6,082 - -100%
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5/23/2007

207
212
313
315
355
524
729

IDEA - Part B

Medical Insurance
Medicare

Contracts w/Parents
Contracts w/Vehicle Owners
Travel

Staff Development
Transportation Equipment
Total Transportation

99100 - Operating Transfers

590

Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
110,423.84 120,506 - -100%
10,796.93 12,152 - -100%
351.27 10,000 10,350 4%
4,406.87 9 - -100%
23,768.24 15,000 15,525 4%
184.00 - -
1,064,876.41 1,164,805 1,308,790 12%
145,670.82 225,931 220,968 2%
145,670.82 225,931 220,968 2%
4,512,215.91 4,829,991 4,813,668 0%
189.5 196.0 2205
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5/23/2007

Preschool

EXPENDITURES

71200 - Special Education Program

163
201
204
206
207
212
429
499

Teacher Aides

Social Security
Retirement

Life Insurance
Medical Insurance
Medicare
Instructional Supplies

Other Supplies
Total Special Education

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
41,754.34 35,297 46,022 30%
2,494.28 1,483 2,853 92%
5,486.53 5,207 6,600 27%
84.60 135 108 -20%
10,613.80 10,833 10,933 1%
583.46 549 667 21%
2908.21 2,962 2,962 0%
72.21 203 - -100%
63,997.43 56,669 70,145 24%
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5/23/2007

Preschool

72710 - Transportation
499  Other Supplies/Materials
729  Transportation Equipment

Total Transportation

99100 - Operating Transfers

590 Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
7,161.25 -
7,161.25 -
317.15 4,660 2,916 -37%
317.15 4,660 2,916 -37%
71,475.83 61,329 73,061 19%
3.0 3.0 3.0
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5/23/2007

Safe Schools

EXPENDITURES
72610 - Operation of Plant
307 Communications
399  Other Contracted Services

790  Equipment
Total Operation of Plant

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
1,355.09 23,000 14,000 -30%
20,000.00 83,321 83,321 0%
74,358.76 94,704 40,500 -57%
95,713.85 201,025 137,821 -31%
201,025 137,821 31%
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5/23/2007

CMCSS

Carl Perkins
Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
EXPENDITURES
71300 - Vocational Education Program
163  Teacher Aide 15,839.15 16,831 17,701 5%
201  Social Security 833.83 1,044 1,097 5%
204  Retirement 2,081.27 2,414 2,538 5%
206  Life Insurance 33.00 34 42 24%
207  Medical Insurance 8,435.60 8,689 8,689 0%
212 Medicare 195.03 244 257 5%
355 Travel 31,719.91 -
429 Instructional Supplies 16,401.49 22,830 50,000 119%
499  Other Supplies & Materials 325,331.95 179,622 191,777 7%
599  Other Charges 2,000 2,000 0%
730 Instructional Equipment 166,983.21 177,222 150,000 -15%
Total Vocational Education 567,854.44 410,930 424,101 3%
72130 - Other Student Support
322  Evaluation/Testing 1,500 1,500
355  Travel 13,823.93 50,000 50,000 0%
524  Staff Development 17,121.99 18,000 15,000 17%
Total Other Student Support 30,945.92 69,500 66,500 4%
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Carl Perkins

72230 - Vocational Education Staff

355
524
599

Travel

Staff Development

Other Charges

Total Vocational Education Staff

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
265.11 500 500 0%
680.19 3,500 3,500 0%
850.11 1,000 1,000 0%
1,795.41 5,000 5,000 0%
600,595.77 485,430 495,601 2%

1.5 1.0 1.0
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21st Century Community Learning Center

EXPENDITURES

71100 - Regular Instruction Program

140
201
204
212
369
370
399
429
722

Salary Supplements

Social Security

Retirement

Medicare

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified
Other Contracted Services

Instructional Supplies

Instructional Equipment
Total Regular Instruction

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
439,592.40 447,000 - -100%
26,506.99 22,000 - -100%
29,673.19 45,250 - -100%
6,199.28 10,000 - -100%
127.80 - -
236.72 - -
126,323.00 48,500 - -100%
88,536.18 70,985 - -100%
1,006.47 - -
718,202.03 643,735 -100%
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CMCSS

21st Century Community Learning Center

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget

72130 - Other Student Support

599  Other Charges 19,020.04 21,000 - -100%
Total Other Student Support 19,020.04 21,000 - -100%

72210 - Regular Instructional Staff

308 Consultants 3,044.61 5,000 - -100%
524  Staff Development 13,354.77 20,100 - -100%
Total Regular instructional Staff 16,399.38 25,100 - -100%
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21st Century Community Learning Center

72710 - Transportation

146  Bus Drivers

201  Social Security

204  Retirement

212 Medicare

Total Transportation

99100 - Operating Transfers

590 Indirect Cost

Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
36,453.83 20,000 -100%
2,206.11 1,300 -100%
4,771.76 2,900 -100%
515.89 300 -100%
43,947.59 24,500 -100%
27,589.70 35,665 - -100%
27,589.70 35,665 - -100%
825,158.74 750,000 -100%
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LEAP

EXPENDITURES

71100 - Regular Instruction Program

116
140
201
204

206
207
212
369
370
399
429

Teacher Salaries

Salary Supplements

Social Security

Retirement

Life Insurance

Medical Insurance

Medicare

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified
Other Contracted Services

Instructional Supplies

Total Regular Instruction

72130 - Other Student Support

599

Other Charges
Total Other Student Support

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
- 28,589 35,336 24%
44,665.24 203,735 -100%
2,704.10 20,796 2,191 -89%
2,596.09 19,304 2,205 -89%
50 31 -38%
2,000 1,851 %
632.40 7,267 512 -93%
500 -100%
800 -100%
17,015.00 32,985 - -100%
21,904.56 49,721 -100%
89,517.39 365,747 42,126 -88%
182.00 15,818 -100%
182.00 15,818 - -100%
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LEAP

72210 - Regular Instructional Staff

524  Staff Development
Total Regular Instructional Staff

72710 - Transportation

146  Bus Drivers

201 Social Security

204  Retirement

212 Medicare

Total Transportation

99100 - Operating Transfers

590 Indirect Cost

Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
4,111.21 36,889 - -100%
4,111.21 36,889 - -100%
11,000 - -100%
- 2,150 - -100%
3,300 - -100%
- 1,200 - -100%
- 17,650 - 100%
3,139.30 20,696 -100%
3,139.30 20,696 - -100%
96,949.90 456,800 42,126 91%

- 0.5 0.5
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Step-Up-To Success

EXPENDITURES

71600 - Aduit Education Program

116
201
204
206
207
212
322
355
399
429
599

Teachers
Social Security
Retirement

Life Insurance

Medical Insurance

Medicare

Testing Fees - Student

Travel

Other Contracted Services
Instructional Supplies

Other Charges

Total Adult Education Program

Amended
2005-06 2006-07
Actual Budget

66,938.37 .
4,017.55 -
3,681.63 .

42.40 -

3,593.22 -

939.58 -
3,396.00
231.83
6,076.00
4,586.51

Proposed
2007-08

Budget

Percent Change
Over/(Under)

Amended Budget

93,503.09 -
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Step-Up-To Success

72260 - Adult Education Program Support
307 Communications
435  Office Supplies
599  Scholarships Summer School
Total Aduit Education Support
99100 - Operating Transfers
590 Indirect Cost

Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

2005-06
Actual

500.00
1,661.93
4,200.00

Amended
2006-07

Budget

Proposed
2007-08

Budget

Percent Change
Over/(Under)

Amended Budget

6,361.93

2,677.28

2,677.28

102,542.30

1.0
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Integrated English

EXPENDITURES

71600 - Adult Education Program

116
163
201
204
212
499

Teachers

Teacher Aides

Social Security

Retirement

Medicare

Other Supplies & Materials
Total Adult Education Program

72710 - Transportation

354

Travel - Students
Total Transportation

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
5,996.25 4,080 - -100%
- 435 - -100%
371.75 253 - -100%
- 283 - -100%
86.96 59 -100%
2,261.14 3,000 - -100%
8,716.10 8,110 - -100%
154.41 590 - -100%
154.41 590 - -100%
8,870.51 8,700 -100%
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Adult Basic Education

116
201
204
212
429

EXPENDITURES

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
71600 - Adult Education Program
Teachers 38,913.00 86,353 86,353 0%
Social Security 2,357.49 5,354 5,354 0%
Retirement 70.54 5,293 5,388 2%
Medicare 551.35 1,252 1,252 0%
Instructional Supplies 5,376.30 15,000 15,000 0%
Total Adult Education Program 47,268.68 113,252 113,347 0%
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Adult Basic Education

72260 - Adult Education Program Support

105
162
189
201
204
206
207
212
302
320
399
435
499
524
790

Supervisor/Director
Clerical Personnel

Other Salaries

Social Security
Retirement

Life Insurance

Medical Insurance
Medicare

Advertising

Dues and Memberships
Other Contracted Services
Office Supplies

Other Supplies/Materials
Staff Development
Equipment

Total Adult Education Support

Total Expenditures (Appropriations)

Number of Employees

CMCSS

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
28,219.77 30,000 30,311 1%
26,957.77 22,776 24,530 8%
28,517.60 27,789 29,930 8%
4,824.35 4,995 5,256 5%
4,518.80 11,385 9,701 -15%
53.60 125 116 7%
1,437.34 5,993 18,856 215%
1,113.90 1,169 1,229 5%
- 8,000 8,000 0%
- 35 35 0%
90.00 34 34 0%
- 4,966 4,966 0%
21,756.34 - -
3,625.17 7,286 7,286 0%
1,850.00 - -
124,194.83 124,553 132,250 6%
171,463.51 237,805 245,597 3%
1.5 25 25
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Families First

EXPENDITURES

71600 - Adult Education Program

116
201
212
429

Teachers

Social Security

Medicare

Instructional Supplies

Total Adult Education Program

72260 - Adult Education Support

524

Staff Development
Total Aduit Education Support

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
38,873.25 40,689 40,689 0%
2,410.11 2,523 2,523 0%
563.70 590 590 0%
5,757.72 2,342 2,342 0%
47,604.78 46,144 46,144 0%
300 300 0%
- 300 300 0%
47,604.78 46,444 46,444 0%
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School Counseling

EXPENDITURES
72210 - Regular Instructional Staff
399  Other Contracted Services

524  Staff Development
Total Regular Instructional

99100 - Operating Transfers

590 Indirect Cost
Total Operating Transfers

Total Expenditures (Appropriations)

Number of Employees

Amended  Proposed Percent Change
2006-07 2007-08 Over/(Under)
Budget Budget Amended Budget

396,863 396,863 0%
1,800 1,800 0%
398,663 398,663 0%
1,337 1,337 0%
1,337 1,337 0%
400,000 400,000 0%

C-45

CMCSS



5/23/2007

Smaller Learning Communities

EXPENDITURES

71100 - Regular Instruction Program

140
201
204
212
369
370
429

Salary Supplements

Social Security

Retirement

Medicare

Contract for Substitute Teachers - Certified
Contract for Substitute Teachers - Non Certified
Instructional Supplies

Total Regular Instruction

72210 - Regular Instructional Staff

308
524

Consultants
Staff Development
Total Instructional Staff

Total Expenditures (Appropriations)

Number of Employees

2005-06
Actual

Amended
2006-07

Budget

2,196
137
135

32
750
750

5,000

Proposed
2007-08

Budget

CMCSS

Percent Change
Over/(Under)

Amended Budget

-100%
-100%
-100%
-100%
-100%
-100%
-100%

9,000

-100%

4,500
10,000

-100%
-100%

14,500

-100%

23,500

-100%
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SE AYP Grant

EXPENDITURES

71200 - Special Education Instruction Program

140
201
204
212
312
429

Salary Supplements

Social Security

Retirement

Medicare

Contracts w/Private Vehicle Owners
Instructional Supplies

Total Special Education Instruction

Total Expenditures (Appropriations)

Number of Employees

2005-06
Actual

Amended
2006-07

Budget

6,000
1,500
1,500
1,000
12,000
3,000

Proposed
2007-08

Budget

Percent Change
Over/(Under)

Amended Budget

-100%
-100%
-100%
-100%
-100%
-100%

25,000

-100%

25,000

-100%
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Child Nutrition
Fund



Child Nutrition Department

This division is responsible for all cafeteria operations
including the preparation of school breakfast and lunch as well
as providing meals through contracted services with Parks and
Recreation during the summer months. There are currently 33
cafeterias, serving in excess of 25,000 meals per day.

The food service operation is totally self-supporting with all
revenue generated by the department utilized in the operation
for food, supplies, equipment, salaries and benefits of
employees, utilities, etc. The Child Nutrition Department takes
pride in the fact that their employees work hard daily to meet
the financial obligations of the approximately ten million dollar
budget. They are a key component to the departmental
effectiveness and efficiency to insure the lowest meal cost
possible for our students and school community.

The Child Nutrition program must follow federal and state
regulations. Tennessee School Nutrition programs are currently
following the Traditional Meal Pattern, Offer-vs-Serve and are
primarily self serve for the students. The department
participates in the National School Lunch and National School
Breakfast Programs under the United States Department of
Agriculture guidelines to insure qualifying students of the
Clarksville-Montgomery County School System can receive
free or reduced priced meals.
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Child Nutrition Fund

Estimated Revenues
34230  School Lunch Fund Balance
43521 Lunch Payments-Children
43522  Lunch Payments-Adults
43523  Income from Breakfast
43525  Ala Carte Sales
43990  Contract Services-Headstart
44110  Investment income
44130  Vending
44170  Misc. Refunds
46520  School Food Service
47111 Section 4 - Lunch Funds
47113  Breakfast Reimbursement

TOTAL AVAILABLE FUNDS

EXPENDITURES

72510 - Trustee's Commission

510

Trustee's Commission

73100 - Food Service

105
140
147

Supervisors
Salary Supplements

Warehouse Personnel

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
2,632,545.74 3,208,995 2,564,684 -20%
2,678,546.91 2,842,000 2,945,000 4%
210,331.98 200,000 200,000 0%
206,915.70 239,000 239,000 0%
1,535,443.87 1,261,300 1,411,300 12%
253,265.68 243,000 57,000 1%
105,633.97 100,000 110,000 10%
177,948.38 132,000 114,000 -14%
59,557.86 37,000 57,000 54%
122,528.00 120,810 125,000 3%
3,488,650.74 3,930,000 4,119,000 5%
938,929.73 1,023,000 1,074,000 5%
12,410,298.56 13,337,105 13,015,984 -2%
4,209.43 4,750 2,810 -MN%
138,655.44 150,197 157,082 5%
2,300.00 15,000 15,000 0%
36,192.57 51,033 53,225 4%
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6/23/2007

Child Nutrition Fund

161
165
166
168
187
189
201
204
206
207
212
302
307
320
329
333
338
349
355
399
418
422

Clerical Staff

Cafeteria Personnel
Custodial Personnel
Temporary (Substitutes)
Overtime

Field Supervisor/Maint. Workers
Social Security
Retirement

Life Insurance

Medical Insurance
Medicare

Advertising
Communications

Dues & Memberships
Laundry Service

Licenses

Repair Services - Vehicle
Printing Cost

Travel

Other Contracted Services
Equipment & Machinery Parts

Food Purchases

2005-06
Actual

77,490.84
2,597,388.34
153,556.84
72,493.98
42,711.28
167,879.46
194,125.55
398,586.43
6,602.08
651,671.96
45,398.60

400.00
56,708.36
2,443.50
285.00
5,627.72
97,645.54
47,686.23
3,625,715.09

Amended
2006-07

Budget

80,830
2,965,036
165,360
80,000
50,000
217,866
234,070
529,909
7,212
689,137
54,742
1,700
400
8,000
61,000
2,480
1,000
5,000
5,500
70,000
50,000
4,001,603

D-3

Proposed
2007-08

Budget

89,984
3,139,277
173,273
80,000
50,000
252,474
248,640
563,607
8,516
698,780
58,150
1,700
400
8,000
61,000
2,610
1,000
5,000
6,500
80,000
50,000
4,039,603

Percent Change
Over/(Under)

Amended Budget

11%
6%
5%
0%
0%
16%
6%
6%
18%
1%
6%
0%
0%
0%
0%
5%
0%
0%
18%
14%
0%
1%

CMCSS



Child Nutrition Fund

425
433
435
450
451
452
453
499
499
513
524
710

34230

Gasoline

Lubricants

Office Supplies

Tires & Tubes

Uniforms/ Pins

Utilities

Vehicle Repair Parts
Anti-Freeze

Other Supplies & Materials
Workers Compensation Insurance
In-Service/Staff Development
Food Service Equipment

Total Food Service

School Lunch Fund Balance

Number of Employees

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual  Budget Budget Amended Budget
11,591.31 10,000 10,000 0%
62.75 500 500 0%
35,702.41 30,000 30,000 0%
647.76 2,100 2,100 0%
7,905.75 10,400 10,400 0%
209,500.00 216,500 216,500 0%
2,822.48 3,000 3,000 0%
- 100 100 0%
283,461.12 422,996 433,996 3%
77,866.02 75,000 75,000 0%
13,073.90 20,000 25,000 25%
132,896.27 480,000 100,000 -79%
9,201,304.01 10,772,421 10,753,227 0%
3,208,994.55 2,564,684 2,262,757 -12%
246.6 259.3 261.3
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FY 2007-08 Child Nutrition Fund Budget

Other Charges _
0.3% _Equipment

0.9%

Insurance Premiums
0.7% T NS

Supplies & Materials
42.6%

Salary & Benefits
52.0%

Utilities
2.0%

Contracted Services
1.5%
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SECTION E

Transportation
Fund



Transportation Department

Transportation and Vehicle Maintenance:

The Transportation Department is charged with supporting
student achievement by providing all aspects of student
transportation in Montgomery County. This includes all to and
from school transportation, all special education transportation,
and all extra curricular transportation such as field and athletic
trips. In all, the department schedules, dispatches, and
manages over 90,000 trips covering over 4.8 million miles
every school year.

The salary and benefits for the over 250 transportation
professionals of the department are paid out of this budget. In
addition, all of the State mandated annual training required of
school bus drivers as well as the training of bus aides,
mechanics, and the CPR training for all school system
employees is funded out of this budget.

Located within the transportation department is the school
system vehicle maintenance department consisting of 12
mechanics and a vehicle maintenance manager. This highly
skilled group of individuals is responsible for the inspection,
service, recovery, repair, and maintenance of the schools
system’s fleet of nearly 500 vehicles.

Also, funded in this portion of the budget are the school
system’s three tower microwave radio system; and all
transportation consumables including diesel fuel, gasoline,

E-1

lubricants, tires, and spare parts, required to keep the fleet safe,
well maintained, and running. Funding for school buses (when

needed because of growth or state-mandated replacement
cycles) is also included.

One Fleet Safety & Training Supervisor and one Master Driver
are required to handle the increasing workload in this growing
department. With the opening of our seventh Middle & High
campus at West Creek, 15 additional regular education routes
and two special education routes will be added to the fleet.
This brings our total routes to nearly 250 school bus routes. A
fleet of this size requires individuals in these key positions to
allow for adequate safety and training and adequate supervision
of our driver employees.



5/23/2007

Transportation Fund

Estimated Revenues

Beginning Fund Balance

40110 Local Revenue - Current Property Tax
40162  Local Revenue - Payments In Lieu of Taxes (Utility)
40240  Local Revenue - Wheel Tax
46511  State Revenue
47143  Federal Revenue - IDEA (Part B)
Total Available Funds
Expenditures

72510 - Trustee's Commission

510

Trustee's Commission

72710 - Student Transportation

105
140
142
146

148

Supervisors
Bus Driver Training
Mechanics

Bus Drivers
Regular Drivers
Special Education

Dispatcher

CMCSS

Amended Proposed Percent Change
2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
231,545 345,003 49%
- 1,460,850 1,627,820 5%
- 39,150 40,784 4%
3,390,833.80 3,518,601 3,624,000 3%
3,425,000.00 3,950,000 5,024,300 27%
1,064,876.41 1,173,337 1,282,915 9%
7,880,710.21 10,373,483 11,844,822 14%
33,908.34 65,186 67,612
141,530.04 157,528 161,305 2%
19,800.00 20,000 20,000 0%
482,766.75 501,224 508,920 2%
3,055,303.79 3,240,646 3,617,226 12%
2,801,980.38 2,922,796 2,973,180 2%
253,323.41 317,850 644,046 103%
72,342.40 75,845 128,954 70%
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Transportation Fund

161
168
187
189
189
199
201
204
206
207
212
307
313
315
320
329
333
336
338
340
354
354
355
399
424
425
433
435

Secretary

Substitute Bus Drivers
Overtime

Routing Specialist & Inventory
Bus Aides-Special Education
Pay Policy

Social Security

Retirement

Life Insurance

Medical Insurance

Medicare

Communication

Contracted Transportation w/Parents
Contracted Transportation w/Vehicle Owners
Dues & Memberships

Laundry Service

Vehicle Licenses

Equipment Repairs

Vehicle Repairs

Medical Services
Band/Athletic Trips

Special Education Trips
Travel

Other Contract Services

Shop Service Supplies
Gasoline

Lubricants

Office Supplies

2005-06

Actual
49,924.87
186,032.39
10,030.28
112,458.19
521,011.00
276,326.43
545,632.30
9,621.29
719,525.19
64,989.10
105.08
351.27
4,406.87
5,314.35
2,826.40
12,124.08
6,972.18
34,981.97
4,204.92
23,768.24
28,843.27
5,346.27
768,655.49
15,118.68
11,469.67

Amended
2006-07
Budget

78,354
200,700
15,000
145,965
520,196
307,239
671,776
10,252
791,080
71,854
10,000
8,000
4,000
17,500
13,800
37,000
115,800
17,500
15,000
30,000
7,350
900,000
17,000
12,000

E-3

Proposed
2007-08
Budget

79,935
150,000
11,000
148,526
524,336
160,506
341,664
790,236
12,697
877,982
79,906

10,350
250
8,000
6,000
17,500
13,800
15,000
120,000
18,000
15,525
30,000
7,350
950,000
17,000
12,000

Percent Change

Over/(Under)

Amended Budget

2%
-25%
27%

2%

1%

11%
18%
24%
1%
1%

4%

0%
50%
0%
0%
-59%
4%
3%
4%
0%
0%
6%
0%
0%

CMCSS
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Transportation Fund

450
453
499
511
524
729

Tires & Tubes

Vehicle Parts

Anti-Freeze

Vehicle & Equipment Insurance
In-Service Staff Development

Transportation Equipment

Total Student Transportation

Total Expenditures (Appropriations)

Ending Fund Balance

Totat Expenditures and Fund Balance

Number of Employees (FTE)

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)

Actual Budget Budget Amended Budget
60,342.72 60,300 60,300 0%
204,562.04 225,000 225,000 0%
4477.87 5,500 5,500 0%
147,363.00 175,885 175,885 0%
6,728.93 14,000 20,000 43%
1,470,000 2,079,500 41%
7,615,257.32 9,963,294 11,420,153 15%
7,649,165.66 10,028,480 11,487,765 15%
231,544.55 345,003 357,057 3%
7,880,710.21 10,373,483 11,844,822 14%

319.0 322.0 351.0
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM

TRANSPORTATION FUND BUDGET

SCHOOL BUS REQUEST

2007-08 Fiscal Year

21 Regular Education Buses
4 Special Education Buses
3 Special Education Pre-K Buses

$1,617,000
$308,000
$154,500

2008-09 Fiscal Year

34 Regular Education Buses
4 Special Education Buses
1 Special Education Pre-K Buses

$2,720,000
$320,000
$53,000

2009-10 Fiscal Year

26 Regular Education Buses
4 Special Education Buses
1 Special Education Pre-K Buses

$2,145,000
$330,000
$55,000

2010-11 Fiscal Year

28 Regular Education Buses
6 Special Education Buses
2 Special Education Pre-K Buses

2380000
510000
$113,300
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$2,079,500

$3,093,000

$2,530,000

$3,003,300
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CMCSS

Extended School Programs Fund

Amended Proposed
2005-06 2006-07 2007-08

Actual Budget Budget

Estimated Revenues
Summer School Reserve 262,346.90 177,514 105,516
43513  Tuition - Summer School 99,240.00 154,050 154,050
43517  Tuition - Credit Recovery 45,320.00 33,000 33,000
TOTAL AVAILABLE FUNDS 406,906.90 364,564 292,566

Summer School

71100  Regular Education 215,022.11 206,977 213,831
Teacher Salaries 185,711.94 174,500 180,685
Benefits 24,148.31 25,877 26,546
Contract Services 856.38 1,600 1,600
Supplies 4,305.48 5,000 5,000
72410  Administration 6,790.83 44,948 44,991
Administrative Salaries 6,000.00 39,504 39,504
Benefits 790.83 5,444 5,487
72510 Trustee's Commission 1,451.60 2,000 2,000
72610  Plant Operations 3,530.39 5,123 5,123
Custodial Salaries 2,922.75 4,200 4,200
Benefits 607.64 923 923
72710  Transportation 2,612.40 - -
Bus Driver Salaries 2,162.75 - -
Benefits 449.65 - -
TOTAL EXPENDITURES 229,407.33 259,048 265,945
Ending Summer School Reserve 177,514.31 105,516.31 26,621.31

F-1



Capital Projects
Fund



Capital Projects

The Clarksville — Montgomery County School System consists
of 31 school buildings, a central office, a teacher’s center, two
operations facilities, four gas stations, and a three tower
microwave radio system. The district is situated on 1039 acres
of grounds. The appraised value of the facilities owned by the
district is over a half a billion dollars ($512,000,000). The
buildings of the district are made up of thousands of ceilings,
floors, walls, doors, and roofs. The buildings contain literally
hundreds of air conditioners, water heaters, plumbing fixtures,
electrical switch gear, lights, generators, pumps, and
commercial kitchens. Our grounds contain miles and acres of
asphalt and concrete infrastructure. All of these sub structures
and mechanical systems fail over time. Each year we require
funds to complete capital projects that allow our buildings to
remain safe, fully operational, and structurally sound well into
the future.

Of the district’s buildings 38% are between 10 and 30 years old
and 47% of our buildings are over 30 years old. Each year we
conduct detailed inspections of our facilities to compile our
Capital Projects list. That list is reviewed by the Facilities
Management Team consisting of the Chief Operations Officer,
the Facilities Manager, the Building Maintenance Manager,
and the Construction Manager. Each project is classified as a
Priority I, II, or III project. The Priority I projects are
presented to the Director of Schools and the School Board for
review, input, and approval. The fiscal presentation of the
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Priority I capital projects is presented in this budget document.
A detailed description of each Priority I project is available on
the CMCSS website by clicking on “About CMCSS” then
“Budget Information”.
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Capital Projects Fund

Estimated Revenues

40110  Cutrent Property Tax
40162 Payments In Lieu of Taxes (Utility)

44110 Investment income

49100 Proceeds from School Bonds
49800 Operating Transfers

TOTAL REVENUES
BUILDING FUND RESERVE
TOTAL AVAILABLE FUNDS
EXPENDITURES
72510 Trustee's Commission

91300 BUILDING PROGRAM

Contract Services
Building Construction
Land Acquisition
Site Development

91300 CAPITAL PROJECTS
Building Improvements
Site Development
Transportation Equipment

TOTAL EXPENDITURES

ENDING RESERVE

Amended Proposed

Percent Change

2005-06 2006-07 2007-08 Over/(Under)
Actual Budget Budget Amended Budget
- 1,460,850 - -100%
- 39,150 - -100%
4,224.46 - -
24,869,820.00 65,234,768 1,865,500 -97%
750,000
24,874,044.46 67,484,768 1,865,500 -97%
1,924,279.14 1,651,318 1,651,318 0%
26,798,323.60 69,136,086 3,516,818 -95%
38.13 18 - -100%
39,438,154.56 44,999 167 - -100%
2,380,835.82 809,232 - -100%
35,139,927.14 44,174,323 - -100%
1,501,005.02 15,612 -
416,386.58 - -
4,147,283.58 6,986,915 1,865,500 -13%
4,147,283.58 5,341,915 1,593,000 -70%
- 145,000 272,500
- 1,500,000 - -100%
43,585,476.27 51,986,100 1,865,500 -96%
1,651,317.97 1,651,318 1,651,318 0%
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

BUILDING IMPROVEMENTS

** QZAB Eligible Schools

** Byrns Darden Elementary

Electrical Upgrades (36 classrooms) $100,000

$100,000

East Montgomery Elementary

Security Lock System (old building) $25,000

$25,000

Hazelwood Elementary

HVAC (old computer lab & library) Design/Install $20,000

$20,000

dk

Liberty Elementary

Recoat Roof Over Wings A & B $98,000

$98,000

G-3
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

*k

Montgomery Central Elementary

Replace Metal Siding & Gutters (A wing)

$160,000

tx ma

iMoore Eiementary

Awning Over Steps -East End of Building

$10,000

*k

Norman Smith Elementary

Replace Kitchen Floor

$45,000

*%

Woodlawn Elementary

Replace Single Pane Windows W/ Insulated Glass

$30,000

Northeast Middle

Security Lock System

$40,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

Richview Middle

Security Lock System

Ciarksviiie High

Codes Modification of Bleachers
Replace Single Pane Storefronts (18 doors)

** Kenwood High

Electrical Upgrade Vo-Tech Classroom

Montgomery Central High

Codes Modification of Bleachers

Northeast High

Replace Water Heaters
Codes Modification of Bleachers
Replace 500 Student Lockers

$40,000

$10,000
$60,000

$50,000

$10,000

$120,000
$10,000
$35,000
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$40,000

$70,000

$50,000

$10,000

$165,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

** Northwest High

Re-Roof Vo-Tech Bldg. $390,000
Replace Baseball Bleachers $35,000
Replace Boiler in 300 Wing (old building) $90,000
$515,000
Greenwood Complex
Replace Fuse Disconnect Switch $45,000
Re-roof Lower Section & Replace Soffit $95,000
$140,000
Liberty Bus Complex
Ventilation $25,000
$25,000
Central Office
Warehouse Floor Repair $50,000
$50,000
TOTAL BUILDING IMPROVEMENTS $1,593,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

SITE DEVELOPMENT

Northeast Elementary

Construct Parent Parking Lot
Repave Existing Parking Lot

$30,000
$20,000

Woodlawn Elementary

Install Lighting in Parking Areas

$10,000

Montgomery Central High

Drainage Work

$50,000

Northwest High

Install Sidewalk to Stadium
Parking Lot at Baseball Field

$10,000
$30,000
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$10,000

$50,000
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CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2007-08 CAPITAL PROJECTS FUND BUDGET

Liberty Bus Complex

Pave Parking Lot

Systemwide

Concrete Pads & Sidewalks

Fencing and Playground Improvements
Site Development

Pavement Repairs & Signage

TOTAL SITE DEVELOPMENT

$20,000

$24,000
$11,000
$25,000
$42,500
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$20,000

$102,500

$272,500
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Glossary of Budget Terms
ACT — American College Test

ADM — Average Daily Membership — student enrollment on
any given school day. CMCSS collects the ADM data from
four specific reporting periods, which the state then uses to
determine the system’s funding allocation.

AVID — Achievement Via Individual Determination, a
program which helps students with classroom study,
organizational and note taking skills.

AYP — Adequate Yearly Progress, as defined by No Child Left
Behind standards.

Basic Skills — K-3 math and language arts materials allocated
to each school based on ADM.

BEP - Basic Education Program — the state’s funding formula
for the Education Improvement Act. Often used as reference to
the state-mandated pupil-teacher ratio.

Capital Projects Fund — accounts for acquisition or
construction of major capital facilities and purchase of
equipment.

Certified Staff -- Also referred to as certificated employees, or
those who carry teaching or administrative certifications or
licenses, including teachers, school counselors, librarians,
school administrators, and psychologists.

Child Nutrition Fund — accounts for all cafeteria operations
within the school system including the preparation of school
breakfast and lunch. This fund is totally self-supporting with its
primary sources of revenue being fees charged for meals and
federal reimbursement.

Classified Staff — also referred to as support staff, or
employees who support the educational process, but do not
hold a Tennessee teaching license, including positions such as

Slorinal ataff adiinatinnal acgictant tanting At oo
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drivers, nurses, bookkeepers, mechanics, maintenance workers,
and custodians.

Contracted Services — includes monies spent for items such as
radio and telecommunications, service contracts, technology
site licenses/maintenance, printing, equipment repairs and
renovations.

Debt Service — principle and interest payments on short-term
notes.

Employee Benefits — employer’s contribution to include social
security, retirement, and life and medical insurance.

Equipment — non-consumable items over $500, including
computers and school buses.

Extended School Programs Fund — accounts for activities
related to summer school, which is solely funded by student
tuition.

Federal Projects Fund - accounts for all entitlement and other
federally funded programs (i.e. Title I, Special Education, etc.).



Fiscal Year -- The fiscal year for the Clarksville-Montgomery
County Schools runs from July 1 through June 30.

Fund Balance — undesignated funds which serve as a cash-
flow for the school system and includes a state mandated
minimum balance of 3% of specified expenses to be used for
emergency non-recurring expenditures only.

General Purpose School Fund — accounts for the financial

resources needed for the daily operation of the school system

except for those required to be accounted for in other funds.

Impact Aid - funds received from the U.S. Department of
Education designed to partially relieve the burden placed upon
school districts that have losses in local property tax because a
military base, low-rent public housing or other federal land is
located in Montgomery County.

Indirect Cost — An allowable amount charged to federal grants
and projects to help defray the costs of overhead for
administrative support (such as accounting, payroll, human
resources, technology, maintenance, utilities, custodial
services) based on a state calculated rate.

Insurance Premiums — payments for general liability,
buildings and grounds, vehicle, and worker’s compensation.

Inter-Fund Transfers — payments to the County Debt Service
Fund for notes funded from savings generated by installing
energy efficient lighting, water and sewer, and heating/cooling
systems.

Matrix (Pay) — A spreadsheet that reflects the steps of pay for
staft. For Certified Staff the steps are based on years of
experience and also level of education. For Classified Staff the
steps are based on pay grade for the position and years of
experience.

NCLB - No Child Left Behind, a federal mandate on
accountability for school districts.

Other Charges — monies spent for items such as staff
development, fee waivers for eligible students, students on free
or reduced lunch, and high school graduation expenses.

Reserves — designated funds for specific programs to be used
for emergency non-recurring expenditures only.

Salaries — compensation paid to all regular, part-time and
temporary employees including substitutes.

Supplies and Materials — includes library books and
materials, periodicals, instructional items, Basic Skills, BEP
teacher materials, textbooks, audio-visual, custodial, computer
software and repair parts, maintenance repair parts and
transportation fuel and parts.

Trustee’s Commission — amount required by law that is paid
to the County Trustee for maintaining and investing county
funds.

Utilities - electricity, gas & water, natural gas and propane.
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SCHOOL A3
SYSTEM ledll BUDGET INFORMATION REQUEST FORM

(Requests may be submitted: in person; or online at www.cmcss.net; or faxed to 931-920-9808:
or emailed to guestions@cmcss.net being sure to include all the info listed on this form;
or mailed to CMCSS, Attn: Michael Harris, 621 Gracey Ave., Clarksville, TN 37040)

Question(s) Regarding Budget:

Information Needed to Reply to Request:

Name

Date

Email Address > Indicate Preferred
or } or Method of Reply

Phone # } (Most requests will receive a

response within 48 hours.)
RESPONSE
Date By Whom

Date: 2/26/04 BUD-F001 Page | of |





