2007-08 CMCSS Goals & Strategic Work

*Expand scope and quality of Professional
Learning Communities

eImplement communications
that respond to stakeholder
needs by school

eStructure a more comprehensive
leadership development program
by expanding opportunities for
administrators, teachers and

, *Continue engagement
classified staff

opportunities for stakeholders

e[ntegrate more rigor in coursework
eImprove high school graduation rate
eRecruit, select and retain quality staff
eImplement best practices in middle
and high school reform to include
Career/Technical Education
and Transition Programs
*Achieve cultural understanding
through focused professional
development

eImplement the Data Warehouse

*Continue operational improvement
in transportation efficiencies with
increased on time performance

[ncrease employees’ use
of process management

eImplement use of GPS

*Align software standards
with curriculum

*Pilot automated time and attendance
(MUNIS)

*Begin online meal pay process

1C (in Support of Student Achievement)
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Improve Student Achievement
Build Leadership Capaci

Improve Etficiency & Effectiveness

Engage the Publ

Our mission is to educate and empower our students to reach their potential



