IMPROVING
STUDENT
ACHIEVEMENT

Establish understanding
of new state curriculum standards

Increase use of rigor and
relevance in all classrcoms

Improve High School
Graduation rate

Expand Personalization to include
academies and interventions

Increase Career
Technical opportunities

Develop plan for implementation
of State High School Redesign

IMPROVING
EFFICIENCY AND
EFFECTIVENESS

Develop performance-based
budgeting guidelines

Continue operational improvement
in transportation efhciencies

Conclude implementation of
automated time and attendance

Increase number of online
forms and handbooks

Improve facilities planning, maintenance,
g
construction and energy strategies

Create a culture of
“Retention First Stathng”

Facilitate implementation
of PowerSchool

BUILDING
LEADERSHIP
CAPACITY

Embed MCREL as the district
leadership development model

Inaugurate assessment phase
of cultural proficiency

ENGAGING
THE PUBLIC

Develop quality community and
business partnerships with schools

Develop district '-}'L'}‘.\'ITL'
with multimedia features

Create public feedback
opportunities through district
website and other means

Our Mission is to educate and empower
our students to reach their potential



