




05/12/2010 CMCSS
2008-2009

Actual
20098-2010
Amended

2010-2011
ProposedGeneral Purpose School Fund

Academic Support
Student Services
Salaries 434,028.55 528,200 519,687
Employee Benefits 108,983.97 154,992 167,934
Contracted Services 5,352.98 7,350 7,350
Supplies and Materials 3,702.78 3,860 3,860
Other Charges 9,670.58 10,400 5,000

TOTAL 561,738.86 704,802 703,831
Health Services
Salaries 671,739.98 756,300 769,040
Employee Benefits 226,016.43 315,604 339,806
Contracted Services 15,530.50 1,000 21,700
Supplies and Materials 14,913.06 17,745 17,345
Equipment 12,413.90 13,000 13,000

TOTAL 940,613.87 1,103,649 1,160,891
Other Student Support
Salaries 5,276,757.53 6,031,864 5,388,531
Employee Benefits 1,212,077.23 1,563,068 1,684,465
Contracted Services 165,477.74 140,549 141,049
Supplies and Materials )(12.42 3,000 3,000

TOTAL 6,654,300.08 7,738,481 7,217,045
Regular Instruction Support
Salaries 4,578,441.17 5,293,790 5,022,571
Employee Benefits 1,174,271.49 1,509,645 1,689,733
Contracted Services 54,594.12 62,301 49,565
Supplies and Materials 625,325.69 768,642 558,626
Other Charges 307,136.11 422,828 247,031

TOTAL 6,739,768.58 8,057,206 7,567,526
Alternative School Support
Salaries 17,793.38 18,702 18,689
Employee Benefits 12,430.98 15,590 17,567

TOTAL 30,224.36 34,292 36,256
Special Education Support
Salaries 946,117.02 1,031,866 1,174,669
Employee Benefits 208,444.44 304,216 369,105
Contracted Services 17,876.22 23,250 25,250
Supplies and Materials 53,381.59 64,950 63,800
Other Charges 20,415.62 18,354 15,000

TOTAL 1,246,234.89 1,442,636 1,647,82491



05/12/2010 CMCSS
2008-2009

Actual
20098-2010
Amended

2010-2011
ProposedGeneral Purpose School Fund

Vocational Education Support
Salaries 91,993.66 95,289 75,244
Employee Benefits 23,081.59 65,156 21,990
Contracted Services 631.33 900 900
Supplies and Materials 1,731.45 1,300 1,300
Other Charges 682.25 1,500 1,500

TOTAL 118,120.28 164,145 100,934
Adult Education Support
Salaries 58,633.09 62,986 62,983
Employee Benefits 8,733.83 11,367 13,398

TOTAL 67,366.92 74,353 76,381
Office of the Principal
Salaries 9,275,479.79 10,477,899 10,314,842
Employee Benefits 2,654,469.43 3,398,342 3,816,531
Contracted Services 25,828.00 56,927 31,859
Other Charges 14,462.00 35,000 31,500
Equipment 7,938.00 10,000 -

TOTAL 11,978,177.22 13,978,168 14,194,732
Technology Classroom Instruction
Salaries 1,251,474.07 1,530,385 1,377,632
Employee Benefits 377,136.54 515,779 525,320
Contracted Services 1,223,475.70 1,132,476 1,149,183
Supplies and Materials 315,478.92 683,000 560,000
Other Charges 38,802.65 35,354 20,274
Equipment 1,894,741.89 2,833,200 600,000

TOTAL 5,101,109.77 6,730,194 4,232,409

40,027,926 36,937,829Total Academic Support 33,437,654.83
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05/10/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

General Purpose School Fund

Administrative Services
Board of Education

Salaries 49,455.46 60,290 60,249
Employee Benefits 10,891.36 13,012 13,916
Contracted Services 84,784.90 121,000 121,000
Other Charges 40,672.00 65,000 25,000

TOTAL 185,803.72 259,302 220,165

Director of Schools
Salaries 207,343.46 217,117 217,290
Employee Benefits 50,902.25 61,066 66,913
Contracted Services 44,265.60 66,700 67,300
Supplies and Materials 3,820.19 6,000 5,500
Other Charges 13,412.54 15,000 15,000

TOTAL 319,744.04 365,883 372,003

Communications
Salaries 287,557.80 335,987 286,574
Employee Benefits 103,263.36 121,253 112,246
Contracted Services 41,321.18 84,400 44,400
Supplies and Materials 28,063.77 57,366 54,366
Other Charges 6,523.68 13,000 8,000
Equipment 5,912.54 10,000 6,000

TOTAL 472,642.33 622,006 511,586

Business Affairs
Salaries 1,040,222.40 1,126,304 951,344
Employee Benefits 346,929.52 401,298 366,791
Contracted Services 90,581.01 107,775 109,410
Supplies and Materials 15,988.14 17,000 16,000
Insurance Premiums 8,000.00 1,233 1,233
Other Charges 229,957.86 495,500 269,200
Transfers to Other Funds 1,050,590.10 1,146,442 1,176,909

TOTAL 2,782,269.03 3,295,552 2,890,887

Textbook Processing & Distribution
Salaries 285,907.89 308,236 308,516
Employee Benefits 96,423.85 119,651 127,932
Contracted Services 18,005.00 22,200 22,200
Supplies and Materials 22,087.03 26,000 21,000
Equipment 9,587.50 - -

TOTAL 432,011.27 476,087 479,64893



05/10/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

General Purpose School Fund

Human Resources
Salaries 1,426,297.08 1,035,980 996,281
Employee Benefits 1,071,617.62 1,086,881 1,185,356
Contracted Services 52,892.56 107,355 90,855
Supplies and Materials 106,761.91 112,700 32,000
Insurance Premiums 330,484.93 200,000 200,000
Other Charges 124,515.86 138,832 56,000
Equipment 5,178.65 1,000 -

TOTAL 3,117,748.61 2,682,748 2,560,492

Technology - Administration
Salaries 420,691.55 589,144 550,278
Employee Benefits 119,282.51 174,374 183,000
Contracted Services 1,108,420.77 1,342,737 1,382,367
Supplies and Materials 258,032.25 297,832 297,832
Other Charges 14,519.93 15,630 15,630
Equipment 275,372.71 258,825 258,825

TOTAL 2,196,319.72 2,678,542 2,687,932

10,380,120 9,722,713Total Administrative Services 9,506,538.72
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05/10/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

General Purpose School Fund

Operations
Operation of Plant

Salaries 4,073,742.23 4,569,628 4,219,514
Employee Benefits 1,706,431.19 2,210,469 2,284,710
Contracted Services 309,728.49 441,848 441,740
Supplies and Materials 392,795.65 437,107 437,217
Utilities 6,315,388.44 6,651,180 6,913,700
Insurance Premiums 740,642.00 731,311 679,311
Other Charges 1,416.73 6,200 7,000
Equipment 175,280.12 228,795 92,000

TOTAL 13,715,424.85 15,276,538 15,075,192

Maintenance of Plant
Salaries 2,201,969.65 2,299,131 2,195,279
Employee Benefits 823,885.39 962,753 1,005,641
Contracted Services 430,703.95 470,210 475,560
Supplies and Materials 956,385.26 1,105,946 1,100,196
Insurance Premiums 55,777.00 14,776 14,776
Other Charges 4,996.29 5,897 5,900
Equipment 4,791.37 189,700 15,000

TOTAL 4,478,508.91 5,048,413 4,812,352

Debt Service
Interest Payments -  - 35,000

TOTAL -  - 35,000

Interfund Transfers
Debt Service 515,417.00 510,435 -
Transfers to Other Funds 79,700.00 750,000 -

TOTAL 595,117.00 1,260,435 -

21,585,386 19,922,544Total Operations 18,789,050.76
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)
71100 - Regular Instruction

Teachers 66,728,163116 62,666,774.55 67,215,170 0.73 %
Career Ladder 480,500117 489,456.47 428,735 )(10.77 %
Extended Contract 179,783127 184,710.00 105,120 )(41.53 %
Homebound 208,614128 182,036.98 208,614 -  %
Educational Assistants 1,203,792163 939,997.80 1,118,590 )(7.08 %
Overtime 1,000187 9.99 - )(100.00 %
Social Security 4,270,475201 3,874,728.65 4,282,727 0.29 %
Retirement 4,515,500204 4,201,901.10 6,313,816 39.83 %
Life Insurance 99,575206 90,377.99 98,077 )(1.50 %
Medical Insurance 10,541,865207 7,374,233.06 12,633,054 19.84 %
Medicare 998,741212 906,942.72 1,001,606 0.29 %
Band Instr. Repair 12,600336 11,400.00 12,600 -  %
AVID Field Trips 10,000354 3,869.67 5,200 )(48.00 %
Travel 20,500355 20,770.91 20,500 -  %
Tuition - Middle College 212,320356 156,499.30 247,000 16.33 %
Contract for Substitute Teachers - Certified 900,000369 775,727.05 900,000 -  %
Contract for Substitute Teachers - Non Certified 800,000370 825,801.00 800,000 -  %
AVID Tutors 30,400399 20,822.50 13,067 )(57.02 %
Interns -399 7,144.00 - -  %
JROTC Transportation 18,000399 21,131.25 17,000 )(5.56 %
Basic Skills 35,993406 32,698.00 35,763 )(0.64 %
Instructional Supplies and Materials 1,164,304429 734,915.37 594,276 )(48.96 %
Textbooks 1,678,000449 2,633,540.06 1,326,700 )(20.94 %
AVID Supplies 2,100499 -  900 )(57.14 %
Student Fee Waivers 375,120535 279,584.00 384,315 2.45 %
Instructional Equipment 26,789722 45,127.29 24,000 )(10.41 %

Total 71100 - Regular Instruction 86,480,199.71 94,514,134 97,786,830 3.46 %

Number of Employees (FTE)                                1,573.04                             1,593.54                       1,610.94
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
71150 - Alternative School

Teachers 616,748116 607,294.45 608,482 )(1.34 %
Career Ladder 5,738117 2,999.96 3,400 )(40.75 %
Educational Assistants -163 -  14,333 100.00 %
Social Security 38,450201 37,145.21 38,826 0.98 %
Retirement 39,814204 39,180.75 57,473 44.35 %
Life Insurance 811206 792.69 819 0.99 %
Medical Insurance 64,823207 40,535.55 78,643 21.32 %
Medicare 8,993212 8,687.21 9,080 0.97 %
Copier Services 9,000351 970.71 9,000 -  %
Contract for Substitute Teachers - Certified 16,000369 8,880.27 16,000 -  %
Contract for Substitute Teachers - Non Certified 6,000370 9,759.01 4,000 )(33.33 %
Instructional Supplies and Materials 3,000429 2,797.91 3,000 -  %

Total 71150 - Alternative School 759,043.72 809,377 843,056 4.16 %

Number of Employees (FTE)                                  13.00                                    13.00                               13.60
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
71200 - Special Education

Teachers 8,678,984116 7,924,646.61 8,692,309 0.15 %
Career Ladder 95,444117 89,457.01 95,444 -  %
Extended Contract 23,205127 18,300.00 23,205 -  %
Educational Assistants 1,787,826163 1,411,631.30 1,767,578 )(1.13 %
Speech Therapists 1,125,255171 988,810.58 1,055,519 )(6.20 %
Overtime 500187 8.36 500 -  %
Social Security 725,792201 623,646.21 721,343 )(0.61 %
Retirement 890,320204 767,246.48 1,151,586 29.35 %
Life Insurance 17,452206 15,238.36 17,774 1.85 %
Medical Insurance 2,055,038207 1,348,473.08 2,266,559 10.29 %
Medicare 169,740212 145,852.55 168,700 )(0.61 %
Contracts with Private Agencies 855,179312 890,013.76 880,179 2.92 %
Contract for Substitute Teachers - Certified 115,000369 79,775.80 115,000 -  %
Contract for Substitute Teachers - Non Certified 140,000370 133,024.53 140,000 -  %
Other Contracted Services 31,500399 16,789.00 31,500 -  %
Instructional Supplies and Materials 119,000429 92,357.85 80,210 )(32.60 %
Special Education Equipment 15,000725 8,699.38 10,000 )(33.33 %

Total 71200 - Special Education 14,553,970.86 16,845,235 17,217,406 2.21 %

Number of Employees (FTE)                                  307.66                               331.20                              330.80
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
71300 - Vocational Education

Teachers 3,444,381116 2,936,448.72 3,409,027 )(1.03 %
Career Ladder 36,099117 18,067.69 36,099 -  %
Agriculture Instr. - Supplement 36,400140 27,341.40 27,342 )(24.88 %
Social Security 216,113201 178,798.98 215,293 )(0.38 %
Retirement 223,781204 191,434.84 314,258 40.43 %
Life Insurance 6,490206 4,121.48 4,693 )(27.69 %
Medical Insurance 590,200207 385,272.48 652,476 10.55 %
Medicare 50,543212 41,816.05 50,350 )(0.38 %
Maintenance and Repair Service 1,500336 450.30 1,500 -  %
Itinerant Teacher Travel 500355 432.13 1,000 100.00 %
Contract for Substitute Teachers - Certified 25,000369 24,094.56 25,000 -  %
Contract for Substitute Teachers - Non Certified 45,000370 45,385.91 45,000 -  %
Other Contracted Services 15,000399 -  - )(100.00 %
Instructional Supplies and Materials 139,357429 133,614.06 162,700 16.75 %
T. & I. Construction Materials 145,000448 108,500.00 106,250 )(26.72 %
Vocational Equipment 22,943730 9,086.00 10,000 )(56.41 %

Total 71300 - Vocational Education 4,104,864.60 4,998,307 5,060,988 1.25 %

Number of Employees (FTE)                                   70.80                                 76.70                               75.70
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
73400 - Early Childhood Education

Teachers 875,761116 830,573.76 876,365 0.07 %
Educational Assistants 302,149163 282,406.01 300,468 )(0.56 %
Overtime 761187 169.43 350 )(54.01 %
Bus Aides 29,942189 2,169.15 28,583 )(4.54 %
Consulting Teacher 56,601189 52,898.04 53,956 )(4.67 %
Social Security 78,405201 69,879.77 78,103 )(0.39 %
Retirement 106,969204 94,613.73 132,385 23.76 %
Life Insurance 3,254206 1,888.52 2,138 )(34.30 %
Medical Insurance 255,017207 160,107.76 291,536 14.32 %
Medicare 18,336212 16,423.37 18,265 )(0.39 %
Travel 1,000355 1,316.22 1,000 -  %
Contract for Substitute Teachers - Certified 7,000369 12,843.90 7,000 -  %
Contract for Substitute Teachers - Non Certified 32,000370 34,582.26 32,000 -  %
Contracted Services 23,491399 17,950.25 20,458 )(12.91 %
Instructional Supplies & Materials 44,000429 79,036.19 19,500 )(55.68 %
In-Service/Staff Development 24,857524 18,181.10 24,857 -  %
Instructional Equipment 39,000790 38,518.19 - )(100.00 %

Total 73400 - Early Childhood Education 1,713,557.65 1,898,543 1,886,964 -0.61 %

Number of Employees (FTE)                                  42.00                                  43.00                               43.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72110 - Student Services

Supervisor 89,443105 87,688.41 89,435 )(0.01 %
Career Ladder Program 8,119117 6,166.67 8,119 -  %
Extended Contract 600127 600.00 600 -  %
Pupil Personnel 370,748134 283,080.63 362,752 )(2.16 %
Administrative Assistant(s) 58,790161 56,492.84 58,781 )(0.02 %
Overtime 500187 -  - )(100.00 %
Social Security 32,585201 26,121.12 32,220 )(1.12 %
Retirement 38,303204 32,248.23 50,312 31.35 %
Life Insurance 576206 475.37 572 )(0.69 %
Medical Insurance 75,907207 44,030.12 77,294 1.83 %
Medicare 7,621212 6,109.13 7,536 )(1.12 %
Dues and Membership 350320 75.00 350 -  %
Travel 7,000355 5,277.98 7,000 -  %
Office Supplies 3,860435 3,702.78 3,860 -  %
In Service/Staff Development 10,400524 9,670.58 5,000 )(51.92 %

Total 72110 - Student Services 561,738.86 704,802 703,831 -0.14 %

Number of Employees (FTE)                                    9.00                                     10.00                               10.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72120 - Health Services

School Nurses 751,100131 671,627.55 768,840 2.36 %
Substitutes 5,000168 -  - )(100.00 %
Overtime 200187 112.43 200 -  %
Social Security 46,580201 40,041.79 47,680 2.36 %
Retirement 106,534204 88,266.79 112,510 5.61 %
Life Insurance 1,384206 1,058.20 1,368 )(1.16 %
Medical Insurance 150,212207 87,284.99 167,097 11.24 %
Medicare 10,894212 9,364.66 11,151 2.36 %
Dues and Membership 300320 125.50 - )(100.00 %
Calibration of Equipment 700399 405.00 700 -  %
Contracted Services -399 15,000.00 21,000 100.00 %
Office Supplies 150435 -  150 -  %
Medical Supplies 17,595499 14,913.06 17,195 )(2.27 %
Health Services Equipment 13,000735 12,413.90 13,000 -  %

Total 72120 - Health Services 940,613.87 1,103,649 1,160,891 5.19 %

Number of Employees (FTE)                                   34.00                                   36.00                             36.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72130 - Other Student Support

Career Ladder 34,400117 30,999.44 31,400 )(8.72 %
School Counselors 3,333,940123 3,011,691.96 3,249,148 )(2.54 %
Extended Contract 4,200127 6,300.00 4,200 -  %
Social Workers 122,021130 79,128.93 117,573 )(3.65 %
Supplemental Pay (Extra-Curr., After School) 2,075,913140 1,730,283.25 1,548,436 )(25.41 %
Clerical Personnel 280,854162 264,437.62 269,062 )(4.20 %
Lunchroom Monitors 142,353163 121,370.61 141,546 )(0.57 %
Temporary Personnel 4,000168 -  - )(100.00 %
Overtime 500187 61.70 500 -  %
Testing Personnel 33,683189 32,484.02 26,666 )(20.83 %
Social Security 374,106201 317,729.96 334,089 )(10.70 %
Retirement 420,653204 362,461.10 512,089 21.74 %
Life Insurance 5,689206 4,890.96 6,074 6.77 %
Medical Insurance 675,129207 452,658.13 754,079 11.69 %
Medicare 87,491212 74,337.08 78,134 )(10.69 %
Evaluation and Testing 131,500322 164,928.74 131,500 -  %
Athletic Trainers 9,049399 549.00 9,549 5.53 %
Scheduling & Grade Reporting 3,000429 )(12.42 3,000 -  %

Total 72130 - Other Student Support 6,654,300.08 7,738,481 7,217,045 -6.74 %

Number of Employees (FTE)                                  108.53                               115.50                            115.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72210 - Regular Instruction Support

Supervisors 1,086,751105 896,510.59 1,048,376 )(3.53 %
Career Ladder 83,548117 72,652.90 83,548 -  %
Extended Contract 9,480127 8,430.00 9,480 -  %
Librarians 2,125,063129 1,913,544.41 2,092,459 )(1.53 %
Media Personnel 31,210137 29,971.23 - )(100.00 %
Salary Stipends 218,075140 176,675.00 161,913 )(25.75 %
Administrative Assistant(s) 65,071161 58,232.43 64,480 )(0.91 %
Clerical Personnel 29,348162 26,105.65 29,349 -  %
Media Assistants 643,763163 574,406.48 636,937 )(1.06 %
Temporary Personnel 2,445168 -  1,000 )(59.10 %
Overtime 500187 27.72 500 -  %
Academic Coaches 926,218189 767,718.32 840,169 )(9.29 %
ROTC Property Officer 56,890189 54,166.44 54,360 )(4.45 %
Teacher Center 15,428189 -  - )(100.00 %
Social Security 325,193201 274,031.94 311,400 )(4.24 %
Retirement 396,555204 347,532.85 497,469 25.45 %
Life Insurance 6,551206 5,197.64 5,897 )(9.98 %
Medical Insurance 705,293207 483,087.58 802,140 13.73 %
Medicare 76,053212 64,421.48 72,827 )(4.24 %
Accreditation & Dues 39,600320 37,375.00 28,075 )(29.10 %
Systemwide Travel 14,011355 9,843.37 12,800 )(8.64 %
Contracted Svcs. - Teacher Center 8,690399 7,340.23 8,690 -  %
Other Contracted Services -399 35.52 - -  %
Technology Supplies, Library -411 36,000.00 - -  %
Gasoline 3,000425 421.96 3,000 -  %
School Allocation: Library Books 289,863432 145,738.00 81,066 )(72.03 %
Office Supplies 8,500435 8,155.87 19,500 129.41 %
Periodicals 35,525437 33,200.00 26,649 )(24.99 %
AV Supplies & Materials 120,214499 102,841.86 113,768 )(5.36 %
High School Student Activities 207,275499 200,125.00 209,850 1.24 %
Schools' Other Supply Alloc. 104,265499 98,843.00 104,793 0.51 %
In-Service/Staff Development 391,828524 287,973.38 218,031 )(44.36 %
High School Scholarship & Graduation 31,000599 19,162.73 29,000 )(6.45 %

Total 72210 - Regular Instruction Support 6,739,768.58 8,057,206 7,567,526 -6.08 %

Number of Employees (FTE)                                   105.20                               112.82                             109.82
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72215 - Alternative School Support

Clerical Personnel 18,702162 17,793.38 18,689 )(0.07 %
Social Security 1,160201 960.73 1,159 )(0.09 %
Retirement 2,652204 2,523.09 2,734 3.09 %
Life Insurance 38206 34.04 38 -  %
Medical Insurance 11,469207 8,688.40 13,365 16.53 %
Medicare 271212 224.72 271 -  %

Total 72215 - Alternative School Support 30,224.36 34,292 36,256 5.73 %

Number of Employees (FTE)                                    1.00                                      1.00                                1.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72220 - Special Education Support

Supervisor 91,260105 80,042.32 91,260 -  %
Career Ladder 20,988117 16,911.35 20,988 -  %
Psychological Personnel 604,119124 590,823.75 639,484 5.85 %
Extended Contract 6,360127 300.00 6,360 -  %
Administrative Assistant(s) 44,188161 24,722.41 46,795 5.90 %
Overtime 100187 -  - )(100.00 %
Therapists / Job Coaches / Consulting Teachers 264,851189 233,317.19 369,782 39.62 %
Social Security 62,260201 57,320.90 72,828 16.97 %
Retirement 68,936204 62,659.06 112,178 62.73 %
Life Insurance 1,396206 885.10 1,200 )(14.04 %
Medical Insurance 157,063207 74,173.59 165,866 5.60 %
Medicare 14,561212 13,405.79 17,033 16.98 %
Dues & Membership 1,750320 1,300.00 1,750 -  %
Travel 21,500355 16,576.22 23,500 9.30 %
Office Supplies 7,750435 6,024.34 8,500 9.68 %
Subscriptions 1,100437 -  1,100 -  %
Testing Supplies & Materials 56,100499 47,357.25 54,200 )(3.39 %
In-Service/Staff Development 18,354524 20,415.62 15,000 )(18.27 %

Total 72220 - Special Education Support 1,246,234.89 1,442,636 1,647,824 14.22 %

Number of Employees (FTE)                                   17.55                                  20.30                               21.30
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72230 - Vocational Education Support

Program Administrator 77,883105 75,161.52 60,840 )(21.88 %
Career Ladder 3,000117 3,000.00 - )(100.00 %
Administrative Assistant(s) 14,406161 13,832.14 14,404 )(0.01 %
Social Security 5,908201 5,603.37 4,665 )(21.04 %
Retirement 7,236204 6,979.45 7,613 5.21 %
Life Insurance 101206 81.40 81 )(19.80 %
Medical Insurance 50,529207 9,106.90 8,540 )(83.10 %
Medicare 1,382212 1,310.47 1,091 )(21.06 %
Dues & Membership 200320 75.00 200 -  %
Travel 700355 556.33 700 -  %
Office Supplies 1,300435 1,731.45 1,300 -  %
In-Service/Staff Development 1,500524 682.25 1,500 -  %

Total 72230 - Vocational Education Support 118,120.28 164,145 100,934 -38.51 %

Number of Employees (FTE)                                    1.50                                    1.50                                1.50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72260 - Adult Education Support

Supervisor (ABE) 34,986105 34,299.96 34,983 )(0.01 %
Career Ladder 1,000117 999.96 1,000 -  %
Guidance, Literacy-Hourly 27,000123 23,333.17 27,000 -  %
Social Security 3,905201 3,614.19 3,905 -  %
Retirement 4,043204 2,275.49 5,701 41.01 %
Life Insurance 62206 139.11 31 )(50.00 %
Medical Insurance 2,443207 1,859.75 2,847 16.54 %
Medicare 914212 845.29 914 -  %

Total 72260 - Adult Education Support 67,366.92 74,353 76,381 2.73 %

Number of Employees (FTE)                                     .50                                         .50                                 .50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72410 - Office of the Principal

Principals 2,993,086104 2,845,428.36 2,958,422 )(1.16 %
Career Ladder 96,267117 77,574.44 96,267 -  %
Accts/Bookkeepers 1,251,407119 1,056,358.47 1,253,975 0.21 %
Extended Contract 76,110127 89,145.00 76,110 -  %
Asst. Principals 4,084,150139 3,540,556.74 3,989,507 )(2.32 %
Clerical Personnel 1,937,879162 1,661,790.28 1,934,061 )(0.20 %
Temporary Personnel 37,000168 4,388.03 4,500 )(87.84 %
Overtime 2,000187 238.47 2,000 -  %
Social Security 649,350201 556,796.36 639,520 )(1.51 %
Retirement 916,298204 801,715.22 1,111,090 21.26 %
Life Insurance 10,937206 9,649.76 11,282 3.15 %
Medical Insurance 1,669,892207 1,156,088.97 1,905,073 14.08 %
Medicare 151,865212 130,219.12 149,566 )(1.51 %
Dues & Membership 15,750320 15,000.00 7,875 )(50.00 %
ISA Banking Fees 21,500399 8,300.00 21,500 -  %
ISA Technical Support 2,677399 2,528.00 2,484 )(7.21 %
Records Disposal 17,000399 -  - )(100.00 %
In-Service/Staff Development 35,000524 14,462.00 31,500 )(10.00 %
Administrative Equipment 10,000701 7,938.00 - )(100.00 %

Total 72410 - Office of the Principal 11,978,177.22 13,978,168 14,194,732 1.55 %

Number of Employees (FTE)                                  224.44                               237.54                           237.54
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72810 - Technology Classroom Instruction

Computer Network Technicians 934,783138 842,531.37 855,851 )(8.44 %
Computer Repair Technicians 128,484189 125,636.71 127,483 )(0.78 %
Technology Trainers 467,118189 283,305.99 394,298 )(15.59 %
Social Security 94,884201 75,424.87 85,412 )(9.98 %
Retirement 203,456204 147,483.13 195,347 )(3.99 %
Life Insurance 1,338206 1,116.60 1,007 )(24.74 %
Medical Insurance 193,910207 135,472.41 223,578 15.30 %
Medicare 22,191212 17,639.53 19,976 )(9.98 %
Dues & Membership 400320 435.00 400 -  %
Travel Expense 25,000355 25,576.01 25,000 -  %
Other Contracted Services 1,107,076399 1,197,464.69 1,123,783 1.51 %
Instructional Technology Supplies 620,500411 314,495.03 485,500 )(21.76 %
Office Supplies 1,500435 983.89 1,500 -  %
Other Supplies & Materials-AV 61,000499 -  73,000 19.67 %
In-Service/Staff Development 35,354524 38,802.65 20,274 )(42.65 %
Instructional Technology Equipment 2,833,200790 1,894,741.89 600,000 )(78.82 %

Total 72810 - Technology Classroom Instruction 5,101,109.77 6,730,194 4,232,409 -37.11 %

Number of Employees (FTE)                                  26.00                                   30.00                             26.50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72310 - Board of Education

Secretary to Board 25,290118 24,755.46 25,249 )(0.16 %
Board of Education 35,000191 24,700.00 35,000 -  %
Social Security 3,736201 3,016.01 3,735 )(0.03 %
Retirement 3,581204 3,510.36 3,694 3.16 %
Life Insurance 32206 31.20 31 )(3.13 %
Medical Insurance 4,789207 3,628.13 5,582 16.56 %
Medicare 874212 705.66 874 -  %
Dues & Membership 36,000320 29,896.00 36,000 -  %
Legal Services 85,000331 54,888.90 85,000 -  %
In-Service/Staff Development 50,000524 33,454.90 20,000 )(60.00 %
Other School Board Expenses 15,000599 7,217.10 5,000 )(66.67 %

Total 72310 - Board of Education 185,803.72 259,302 220,165 -15.09 %

Number of Employees (FTE)                                     .50                                         .50                                 .50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72320 - Director of Schools

Director's Salary 151,042101 146,468.99 151,042 -  %
Vacation Buyback Option 5,634101 2,509.94 5,809 3.11 %
Vehicle Allowance 4,800101 4,800.00 4,800 -  %
State CEO Supplement 1,000117 700.00 1,000 -  %
Administrative Assistant(s) 25,251161 24,755.70 25,249 )(0.01 %
Clerical Personnel 29,390162 28,108.83 29,390 -  %
Social Security 14,063201 9,580.08 13,472 )(4.20 %
Retirement 27,311204 25,913.71 31,214 14.29 %
Life Insurance 140206 131.96 131 )(6.43 %
Medical Insurance 16,258207 12,316.62 18,945 16.53 %
Medicare 3,294212 2,959.88 3,151 )(4.34 %
Dues & Membership 2,200320 3,083.00 2,300 4.55 %
Postage - Systemwide 55,000348 41,182.60 55,000 -  %
Community Relations Contracted Services 9,500399 -  10,000 5.26 %
Office Supplies 5,500435 3,525.25 5,000 )(9.09 %
Community Relations Supplies 500499 294.94 500 -  %
In-Service/Staff Development 15,000524 13,412.54 15,000 -  %

Total 72320 - Director of Schools 319,744.04 365,883 372,003 1.67 %

Number of Employees (FTE)                                  2.50                                       2.50                               2.50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72320 - Communications

Media Personnel 72,778137 84,919.40 74,032 1.72 %
Clerical Personnel 70,948162 63,797.63 70,963 0.02 %
Temporary Personnel 6,322168 777.98 3,000 )(52.55 %
Overtime 579187 -  - )(100.00 %
Communications Personnel 185,360189 138,062.79 138,579 )(25.24 %
Social Security 20,906201 17,149.63 17,768 )(15.01 %
Retirement 47,388204 39,073.24 41,926 )(11.53 %
Life Insurance 355206 278.43 247 )(30.42 %
Medical Insurance 47,714207 42,751.17 48,150 0.91 %
Medicare 4,890212 4,010.89 4,155 )(15.03 %
Dues & Membership 2,000320 1,092.00 2,000 -  %
Travel Expense 1,400355 736.20 1,400 -  %
Community Relations Contracted Services 81,000399 39,492.98 41,000 )(49.38 %
Supplies & Materials - Central Printing 45,450414 19,706.35 42,450 )(6.60 %
Partners in Education Supplies 2,200422 1,370.00 2,200 -  %
Supplies and Materials -429 344.18 - -  %
Office Supplies 4,000435 3,039.32 4,000 -  %
Subscriptions 516437 358.12 516 -  %
Community Relations Supplies 5,200499 3,245.80 5,200 -  %
In-Service/Staff Development 13,000524 6,523.68 8,000 )(38.46 %
Equipment 10,000790 5,912.54 6,000 )(40.00 %

Total 72320 - Communications 472,642.33 622,006 511,586 -17.75 %

Number of Employees (FTE)                                      7.50                                   7.50                               6.50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72510 - Business Affairs

Supervisors 268,918105 257,717.74 206,284 )(23.29 %
Accounting Personnel 651,134119 607,507.69 627,993 )(3.55 %
Purchasing Personnel 62,058122 59,633.67 62,005 )(0.09 %
Administrative Assistant(s) 40,478161 38,596.82 - )(100.00 %
Temporary Personnel 25,300168 18,781.53 25,300 -  %
Overtime 20,000187 8,200.50 5,000 )(75.00 %
Inventory/Mail Personnel 58,416189 49,784.45 24,762 )(57.61 %
Social Security 69,801201 62,144.00 58,983 )(15.50 %
Retirement 156,053204 147,263.41 139,181 )(10.81 %
Life Insurance 744206 907.53 684 )(8.06 %
Medical Insurance 158,376207 121,989.35 154,148 )(2.67 %
Medicare 16,324212 14,625.23 13,795 )(15.49 %
Advertising 1,000302 1,165.00 650 )(35.00 %
Audit Services 53,125305 48,000.00 56,250 5.88 %
Bank Charges 20,000306 17,420.18 20,000 -  %
Dues & Membership 1,325320 1,385.00 1,285 )(3.02 %
Maintenance & Repair Service 1,725336 1,725.00 1,725 -  %
Travel 2,400355 2,322.33 1,500 )(37.50 %
Contracted Services 28,200399 18,563.50 28,000 )(0.71 %
Office Supplies 17,000435 15,988.14 16,000 )(5.88 %
Surety Bonds 1,233508 8,000.00 1,233 -  %
Trustee's Commission 1,146,442510 1,050,590.10 1,176,909 2.66 %
Liability Claims 20,000515 49,944.45 80,000 300.00 %
Property Claims 60,000516 73,530.06 90,000 50.00 %
In-Service/Staff Development 20,500524 14,115.14 4,200 )(79.51 %
Uninsured Losses 395,000599 92,368.21 95,000 )(75.95 %

Total 72510 - Business Affairs 2,782,269.03 3,295,552 2,890,887 -12.28 %

Number of Employees (FTE)                                22.000                                      22.00                              18.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72510 - Textbook Processing & Distribution

Overtime 131187 208.97 - )(100.00 %
Textbook Personnel 308,105189 285,698.92 308,516 0.13 %
Social Security 19,111201 17,298.84 19,128 0.09 %
Retirement 43,708204 40,189.59 45,136 3.27 %
Life Insurance 496206 375.65 361 )(27.22 %
Medical Insurance 51,866207 34,514.18 58,834 13.43 %
Medicare 4,470212 4,045.59 4,473 0.07 %
Laundry Services 4,200329 4,920.70 4,200 -  %
Contracted Services 18,000399 13,084.30 18,000 -  %
Gasoline 10,000425 11,308.15 10,000 -  %
Office Supplies 10,000435 10,046.85 10,000 -  %
Other Supplies (Warehouse) 6,000499 732.03 1,000 )(83.33 %
Equipment -790 9,587.50 - -  %

Total 72510 - Textbook Processing & Distribution 432,011.27 476,087 479,648 0.75 %

Number of Employees (FTE)                                  9.50                                       9.50                               9.50
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72520 - Human Resources

Supervisors 427,639105 405,652.87 428,349 0.17 %
Safety Incentive Awards 10,975140 8,300.00 - )(100.00 %
Administrative Assistant(s) 388,379161 367,141.72 360,943 )(7.06 %
Clerical Personnel 32,987162 192.00 32,989 0.01 %
Temporary Personnel 6,000168 4,170.13 6,000 -  %
Overtime 8,000187 1,570.27 8,000 -  %
Personal Leave Reimbursement 32,000189 30,889.31 30,000 )(6.25 %
Bonus Pay -199 608,380.78 - -  %
Diversified Pay Plan 130,000199 -  130,000 -  %
Social Security 63,615201 86,060.13 61,770 )(2.90 %
Retirement 134,533204 153,472.75 138,501 2.95 %
Life Insurance 735206 1,538.99 570 )(22.45 %
Medical Insurance 101,534207 85,037.07 113,917 12.20 %
Disability Insurance 393,635209 379,463.15 393,635 -  %
Medicare 14,879212 20,217.32 14,446 )(2.91 %
Retiree Insurance 377,950299 345,828.21 462,517 22.38 %
Advertising 29,500302 6,288.95 20,000 )(32.20 %
Dues & Membership 3,755320 1,150.00 3,755 -  %
Travel Expense 20,600355 7,908.61 9,600 )(53.40 %
403(b) Service Fee 10,000399 10,000.00 10,000 -  %
Bloodborne Pathogen Program 11,000399 9,200.00 11,000 -  %
FSA Administration 13,000399 9,477.50 13,000 -  %
HIPPA 2,000399 -  4,000 100.00 %
Personnel Consultant 7,500399 2,800.00 7,500 -  %
Personnel Office - Recruitment 10,000399 6,067.50 12,000 20.00 %
Office Supplies 11,700435 11,560.15 14,000 19.66 %
Employee Award Program 68,000499 67,283.49 - )(100.00 %
Employee ID Supplies 3,000499 )(195.00 3,000 -  %
Recruitment Supplies 15,000499 14,297.28 5,000 )(66.67 %
Safety Materials 15,000499 13,815.99 10,000 )(33.33 %
On-The-Job Injury Program 200,000513 330,484.93 200,000 -  %
In-Service/Staff Development 87,832524 73,583.86 30,000 )(65.84 %
Background Investigations 51,000533 50,932.00 26,000 )(49.02 %
Administrative Equipment 1,000701 5,178.65 - )(100.00 %

Total 72520 - Human Resources 3,117,748.61 2,682,748 2,560,492 -4.56 %

Number of Employees (FTE)                                  16.00                                 16.00                                15.00 
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72810 - Technology - Administration

Supervisors 213,768105 152,042.51 214,114 0.16 %
Computer Programmers 265,184120 193,570.78 266,815 0.62 %
Data Processing Personnel -121 3,356.50 - -  %
Salary Stipend - Technology 74,100140 38,004.95 40,000 )(46.02 %
Administrative Assistant(s) 35,092161 33,716.81 29,349 )(16.37 %
Overtime 1,000187 -  - )(100.00 %
Social Security 35,477201 25,141.44 34,118 )(3.83 %
Retirement 81,138204 58,021.75 80,506 )(0.78 %
Life Insurance 593206 391.16 342 )(42.33 %
Medical Insurance 48,870207 29,766.20 60,054 22.89 %
Medicare 8,296212 5,961.96 7,980 )(3.81 %
Communication 935,237307 747,158.66 935,237 -  %
Dues & Membership 1,000320 -  1,000 -  %
Travel Expense 10,200355 5,060.18 10,200 -  %
Other Contracted Services 396,300399 356,201.93 435,930 10.00 %
Operational Technology Supplies 297,832411 258,047.25 297,832 -  %
Other Supplies - Employee IDs -499 )(15.00 - -  %
In-Service/Staff Development 15,630524 14,519.93 15,630 -  %
Operational Technology Equipment 258,825709 275,372.71 258,825 -  %

Total 72810 - Technology - Administration 2,196,319.72 2,678,542 2,687,932 0.35 %

Number of Employees (FTE)                                  6.50                                     9.00                               9.00
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72610 - Operation of Plant

Supervisors 193,861105 186,515.69 193,856 -  %
Athletic Fields Maintenance 36,867140 21,749.84 36,867 -  %
Foreman 48,012141 47,070.43 47,070 )(1.96 %
Administrative Assistant(s) 31,189161 29,972.80 31,179 )(0.03 %
Custodial Staff 4,223,069166 3,777,136.78 3,889,412 )(7.90 %
Temps 18,000168 -  - )(100.00 %
Overtime 18,630187 11,296.69 21,130 13.42 %
Social Security 283,255201 242,285.52 261,610 )(7.64 %
Retirement 644,869204 543,904.06 617,314 )(4.27 %
Life Insurance 6,765206 6,506.96 6,622 )(2.11 %
Medical Insurance 1,209,336207 856,995.64 1,337,981 10.64 %
Medicare 66,244212 56,739.01 61,183 )(7.64 %
Dues & Membership 900320 -  1,000 11.11 %
Evaluation and Testing 10,000322 8,000.00 10,000 -  %
Laundry Services 69,415329 64,648.38 66,515 )(4.18 %
Licenses 12,000333 8,358.00 12,000 -  %
Travel 2,033355 1,570.72 1,725 )(15.15 %
Alarm Systems 64,000399 18,583.45 64,000 -  %
Architect Fees 75,000399 37,110.00 75,000 -  %
Dumpster Tipping Fees 74,000399 71,000.00 74,000 -  %
Facilities Mgmt. - Copier Services 4,500399 652.14 4,500 -  %
Fire Protection 11,000399 7,298.75 11,000 -  %
Indoor Air Quality -399 -  3,000 100.00 %
Intercoms -399 450.00 - -  %
Other Contracted Services -399 750.00 - -  %
Recycle Lamps/Balast 2,000399 1,779.90 2,000 -  %
Relocate Portables 110,000399 83,804.65 110,000 -  %
Testing (Fire Extinguishers) 7,000399 5,722.50 7,000 -  %
Custodial Supplies 350,607410 314,074.38 350,217 )(0.11 %
Electricity 5,115,180415 4,840,783.74 5,350,000 4.59 %
Fertilizer and Seed - Athletic Fields 35,000420 30,000.00 35,000 -  %
Propane 54,000423 28,961.12 54,000 -  %
Natural Gas 776,000434 821,325.99 776,000 -  %
Office Supplies 4,500435 4,185.76 5,000 11.11 %
Water and Sewer 706,000454 624,317.59 733,700 3.92 %
Gravel (Playgrounds) 17,000456 14,126.86 17,000 -  %
Lamp Replacements 30,000499 30,408.65 30,000 -  %
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General Purpose School Fund

05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
Buildings and Ground Insurance 731,311502 740,642.00 679,311 )(7.11 %
Staff Development - Plant Facilities 6,200524 1,416.73 7,000 12.90 %
Furniture 150,000711 150,000.00 50,000 )(66.67 %
Plant Operation Equipment 78,795720 25,280.12 39,000 )(50.50 %
Indoor Air Quality Equipment -790 -  3,000 100.00 %

Total 72610 - Operation of Plant 13,715,424.85 15,276,538 15,075,192 -1.32 %

Number of Employees (FTE)                                177.25                               187.25                            174.25
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05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72620 - Maintenance of Plant

Supervisor 69,973105 67,406.76 69,966 )(0.01 %
Foreman 51,917141 49,905.61 51,875 )(0.08 %
Administrative Assistant(s) 63,246161 60,925.64 58,157 )(8.05 %
Maintenance Workers 2,106,495167 2,023,275.83 2,007,781 )(4.69 %
Overtime 7,500187 455.81 7,500 -  %
Social Security 142,546201 132,053.52 136,107 )(4.52 %
Retirement 326,017204 312,169.59 321,168 )(1.49 %
Life Insurance 2,525206 2,514.48 2,356 )(6.69 %
Medical Insurance 458,327207 346,263.81 514,178 12.19 %
Medicare 33,338212 30,883.99 31,832 )(4.52 %
Dues & Membership 480320 190.00 480 -  %
Laundry Services 13,150329 13,607.34 12,300 )(6.46 %
Service Contracts, Microscopes 5,000336 5,637.00 6,700 34.00 %
Service Contracts, Printing & Duplicating 280,000336 258,732.21 280,000 -  %
Service Contracts, Sewing Machines 1,500336 395.89 1,000 )(33.33 %
Service Contracts, Typewriters -336 3,169.60 - -  %
Maintenance/Repair Vehicles 10,000338 4,732.12 10,000 -  %
Rentals 4,200351 301.29 4,200 -  %
Capital Projects Contracted Services 105,880399 96,731.00 105,880 -  %
Other Contracted Services 50,000399 47,207.50 55,000 10.00 %
Gasoline 225,000425 145,200.95 200,000 )(11.11 %
Lubricants 3,000433 2,373.66 3,000 -  %
Office Supplies 3,000435 2,246.15 3,500 16.67 %
Tires and Tubes 14,000450 10,351.40 14,000 -  %
Vehicle Parts 30,000453 27,232.33 37,500 25.00 %
Chemicals 40,000468 33,938.59 42,000 5.00 %
Anti-Freeze 1,000499 477.03 1,250 25.00 %
Capital Projects Supplies 174,946499 161,512.38 174,946 -  %
Other Supplies & Materials 615,000499 573,052.77 624,000 1.46 %
Vehicle and Equipment Insurance 14,776511 55,777.00 14,776 -  %
In-Service/Staff Development 5,897524 4,996.29 5,900 0.05 %
Maintenance Equipment 189,700717 4,791.37 15,000 )(92.09 %

Total 72620 - Maintenance of Plant 4,478,508.91 5,048,413 4,812,352 -4.68 %

Number of Employees (FTE)                                  65.50                                   65.50                             62.00
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2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
82230 - Debt Service

Interest Payments -604 -  35,000 100.00 %

Total 82230 - Debt Service 0.00 - 35,000 0.00 %
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05/12/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
99100 - Interfund Transfers

Transfers to Other Funds 750,000590 79,700.00 - )(100.00 %
Debt Service 510,435620 515,417.00 - )(100.00 %

Total 99100 - Interfund Transfers 595,117.00 1,260,435 - -100.00 %
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Narrative 
 

 
Federal Projects 

 
Clarksville‐Montgomery County Schools Federal Programs provides 
services to improve academic performance of disadvantaged students and 
non‐English speaking students. Federal programs also provide funds to 
assure students a safe and drug‐free learning environment and to support 
high teacher quality.  Title I funding provides extra teachers, staff and 
materials in our highest poverty schools to insure that all students reach 
their highest potential.  Title III funds support non‐English speaking 
students and their families to learn to speak English and to function in our 
society.  Title IV federal funds are available to provide training and 
equipment to make all schools safe and drug free.  Title II‐A and Title II‐D 
monies are used to support high teacher quality by providing workshops 
and trainings for teachers, administrators, principals and staff on 
instructional strategies, best practices and instructional technological 
strategies. 
 
 
 

IDEA Stimulus Budget 
 

FY 2009‐10 Budget: $3,237,554 
Proposed FY 2010‐11 Budget: $3,237,554 

 
 
When creating the stimulus budget, administrators, teachers and parents 
across the district provided input.  Additionally, similar size districts across 
the state with successful special education programs were studied.  Three 
areas of need became apparent:  
personnel, materials/supplies/programs/equipment, and training. 
 
 
 

 
 
 
 
Materials/supplies/programs/equipment includes intervention programs 
for math, reading and writing.  Also included are sensory integration 
materials, classroom instructional materials, and assistive technology 
equipment. 
 
Training will be provided to teachers, administrators, coordinators, 
consultants and directors in areas including behavior management, data 
collection and use, autism, assistive technology, tiered instruction, 
inclusion, differentiated instruction, co‐teaching, accommodations and 
reading and math interventions.  Any training that occurs outside the 
district will use the “train the trainer” model to disseminate the instruction 
across the district. 
 
Increased personnel will be used to expand the availability and range of 
inclusive placements, and provide support to teachers and administrators 
in the areas of behavior support, assistive technology, transition, special 
education compliance and best practices.  CMCSS hires an average of 30 
new special education teachers each year to sustain, maintain and replace, 
as well as new hires.  Because of this, CMCSS will be able to absorb these 
positions after the two year stimulus funding ends. 
 
Personnel (Hired): 
 
20.4 Resource Teachers  
8 Elementary, Preschool  Aides 
1 Social Worker 
2 Coordinators 
2 Behavior Consultants 
1 Assistive Technology Consultant 
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Narrative 
 

 
 
 
 

Title 1 Stimulus Budget 
 

FY 2009‐10 Budget: $1,809,200 
Proposed FY 2010‐11 Budget: $1,809,200 

 
Senior Instructional Team and Senior Leadership Team provided input in 
the creation of the stimulus budget.  During the budget discussions many 
options for disbursing funds to improve student achievement in our Title I 
schools were discussed.  The option that had the most credible research 
backing was Class Size Reduction. 
 
Senior Instructional Team and Senior Leadership Team decided that the 
Title I Stimulus Budget would be spent on implementing class sized 
reduction in our four highest poverty schools with integrity.  We used the 
research from the Student/Teacher Achievement Ratio (STAR) report to 
define the integrity of the implementation.  The STAR research indicates 
that there are statistically significant achievement results in the areas of 
Reading, Language, and Math in grades K‐3 when class sizes range 
between 13‐17 students in a classroom with one teacher.   Furthermore, 
the STAR research goes on to say that in order to obtain statistically 
significant results that students should experience small classes every day, 
all day and that dedication to class size reduction should last at least two 
years for the initial benefits to take place.  Based on the research 
Clarksville‐Montgomery County Schools has decided to implement a two 
year study on class size reduction in our four highest poverty schools in 
grades kindergarten through second grade.  The results of the two year 
study will be analyzed by Senior Instruction Team and Senior Leadership 
team to determine future budget implications.  If class size reduction does 
not continue after two years, additional teachers hired for class size 
reduction will be able to be placed in schools through attrition. 
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Estimated Revenues
Local Revenues

Contributions & Gifts -44570 75.00 - -  %

Total Local Revenues 75.00 - - )(100.00 %

State Revenues
Adult Ed, LEAP 328,67046590 538,297.79 305,242 )(7.13 %
Coordinated School Health 105,00046591 -  105,000 -  %
Safe Schools Act 76,20046981 -  76,200 -  %

Total State Revenues 538,297.79 509,870 486,442 )(4.59 %

Federal Revenues
Adult Basic Education 173,22647120 153,674.40 173,226 -  %
Career Technical Education 394,16547131 394,762.00 385,030 )(2.32 %
Smaller Learning Communities -47139 90,000.00 - -  %
Title I 8,825,29947141 5,072,881.82 5,226,450 )(40.78 %
Title V -47142 22,643.00 - -  %
Individuals w/ Disabilities Education Act (IDEA) 11,886,53947143 4,782,218.38 5,269,625 )(55.67 %
Preschool (IDEA) 226,71447145 57,831.00 44,981 )(80.16 %
English Language Acquisition (Title III) 192,99447146 104,720.01 123,003 )(36.27 %
Safe & Drug-Free Schools (Title IV, CCLC) 900,82047147 830,253.80 750,000 )(16.74 %
Homeless (Title X) 4,46047149 -  - )(100.00 %
Title II-A 1,099,46147189 1,282,272.64 1,099,461 -  %
Title II-D 230,19947590 44,734.83 52,246 )(77.30 %
Other Direct Federal 838,32947990 503,562.23 666,665 )(20.48 %

Total Federal Revenues 13,339,554.11 24,772,206 13,790,687 )(44.33 %

Non-Revenue Sources
Operating Transfers 750,00049800 -  1,250,000 66.67 %

Total Non-Revenue Sources -  750,000 1,250,000 66.67 %
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Total Revenues

Beginning Fund Balance

Total Available Funds

13,877,926.90

256,431.79 314,793 750,926

26,032,076 15,527,129

14,134,358.69 26,346,869 16,278,055

)(40.35 %

138.55 %

)(38.22 %
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)
71100 - Regular Instruction

Salaries 4,674,6734,287,573.72 3,496,887 )(25.20 %
Employee Benefits 1,452,0831,137,390.45 1,141,206 )(21.41 %
Contracted Services 375,893166,136.57 343,694 )(8.57 %
Supplies and Materials 638,066197,568.74 558,819 )(12.42 %
Equipment 46,209-  29,555 )(36.04 %

Total 71100 - Regular Instruction 5,788,669.48 7,186,924 5,570,161 )(22.50 %

71200 - Special Education
Salaries 3,138,2371,772,724.67 1,728,161 )(44.93 %
Employee Benefits 1,264,354661,232.31 817,875 )(35.31 %
Contracted Services -3,344.90 - -  %
Supplies and Materials 204,15418,513.57 21,484 )(89.48 %
Equipment 125,00028,307.26 - )(100.00 %

Total 71200 - Special Education 2,484,122.71 4,731,745 2,567,520 )(45.74 %

71300 - Vocational Education
Salaries 6921,496.61 - )(100.00 %
Employee Benefits 1011,561.01 - )(100.00 %
Supplies and Materials 41,836145,726.89 55,542 32.76 %
Other Charges 3,8106,459.03 4,000 4.98 %
Equipment 180,840161,611.22 180,818 )(0.01 %

Total 71300 - Vocational Education 346,854.76 226,565 240,360 6.09 %

71600 - Adult Education Program
Salaries 78,76468,883.00 79,464 0.89 %
Employee Benefits 6,9744,992.05 13,270 90.28 %
Supplies and Materials 12,00016,526.52 2,115 )(82.38 %

Total 71600 - Adult Education Program 90,401.57 97,738 94,849 )(2.96 %
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72120 - Health Services

Salaries -5,120.01 - -  %
Employee Benefits -1,117.70 - -  %

Total 72120 - Health Services 6,237.71 - - )(100.00 %

72130 - Other Student Support
Salaries 219,36974,566.20 148,508 )(32.30 %
Employee Benefits 63,5755,610.95 53,003 )(16.63 %
Contracted Services 61,20765,606.00 55,440 )(9.42 %
Supplies and Materials 43,2456,631.68 33,660 )(22.16 %
Other Charges 88,53154,665.69 68,718 )(22.38 %

Total 72130 - Other Student Support 207,080.52 475,927 359,329 )(24.50 %

72210 - Regular Instruction Support
Salaries 1,255,6201,107,969.80 1,085,525 )(13.55 %
Employee Benefits 330,441211,661.12 359,203 8.70 %
Contracted Services 289,563611,700.02 21,433 )(92.60 %
Supplies and Materials 85,17116,068.08 15,999 )(81.22 %
Other Charges 2,494,497125,784.26 631,749 )(74.67 %
Equipment 94,18747,007.82 3,000 )(96.81 %

Total 72210 - Regular Instruction Support 2,120,191.10 4,549,480 2,116,909 )(53.47 %

72220 - Special Education Support
Salaries 1,061,899684,159.89 731,503 )(31.11 %
Employee Benefits 340,872162,259.47 251,649 )(26.17 %
Contracted Services 12,5002,110.00 - )(100.00 %
Supplies and Materials 388,750-  - )(100.00 %
Other Charges 3,609,1012,705.40 253,223 )(92.98 %
Equipment 7,250-  - )(100.00 %

Total 72220 - Special Education Support 851,234.76 5,420,372 1,236,375 )(77.19 %
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
72230 - Vocation Education Support

Contracted Services 1,241321.34 1,000 )(19.41 %
Supplies and Materials -36,651.09 - -  %
Other Charges 4,0656,827.57 4,500 10.69 %

Total 72230 - Vocation Education Support 43,800.00 5,306 5,500 3.65 %

72260 - Adult Education Support
Salaries 92,31289,885.01 92,247 )(0.07 %
Employee Benefits 34,45029,425.72 38,408 11.49 %
Supplies and Materials 3,0004,573.83 3,000 -  %
Other Charges 3,4682,037.09 2,464 )(28.95 %

Total 72260 - Adult Education Support 125,921.65 133,230 136,119 2.17 %

72610 - Operation of Plant
Contracted Services 14,00014,000.00 14,000 -  %
Equipment 121,012132,499.00 62,200 )(48.60 %

Total 72610 - Operation of Plant 146,499.00 135,012 76,200 )(43.56 %

72710 - Transportation
Salaries 1,236,8821,199,382.00 1,232,382 )(0.36 %
Employee Benefits 134,714100,697.97 128,792 )(4.40 %
Contracted Services 34,87520,854.21 25,875 )(25.81 %
Supplies and Materials 5,394-  3,394 )(37.08 %
Equipment 302,500-  - )(100.00 %

Total 72710 - Transportation 1,320,934.18 1,714,365 1,390,443 )(18.89 %

99100 - Interfund Transfers
Indirect Cost 919,279287,617.88 1,233,364 34.17 %

Total 99100 - Interfund Transfers 287,617.88 919,279 1,233,364 34.17 %
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Federal Projects Fund

05/13/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Total Expenditures

Ending Fund Balance

Total Expenditures and Fund 
Balance

13,819,565.32

314,793.37

14,134,358.69

25,595,943 15,027,129 )(41.29 %

750,926 1,250,926 66.58 %

26,346,869 16,278,055 )(38.22 %

Number of Employees (FTE)                                        291.95                                289.88                             291.78
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Narrative 
 

Child Nutrition 
 

 
Child Nutrition Department 

 
This  division  is  responsible  for  all  cafeteria  operations,  including  the 
preparation  of  school  breakfast  and  lunch,  as  well  as  providing  meals 
through  contracted  services  with  local  agencies,  such  as  Parks  and 
Recreation,  during  the  summer months.  In  2010‐2011,  there will  be  35 
cafeterias, serving nearly 30,450 meals per day. 
 
The Child Nutrition Department  is  totally  self‐supporting and  receives no 
local tax dollars.  All revenue generated by the department is utilized in the 
operation  for  food,  supplies,  equipment,  salaries  and  benefits  of 
employees, utilities, etc.  The leadership of the Child Nutrition Department 
takes pride in the fact that its team works hard daily to meet the financial 
obligations  of  the  approximately  $11  million  dollar  budget.    Due  to 
efficiencies  in  training  and  employee  recognition  programs,  the  Food 
Service team  focuses  its’ efforts on providing a safe, high quality and the 
lowest cost meal possible for our students and school community.   
 
The department participates in the National School Lunch and National 
School Breakfast Programs under the United States Department of 
Agriculture guidelines to insure qualifying students of the Clarksville‐
Montgomery County School System can receive free or reduced priced 
meals.   
 
The Child Nutrition program must follow federal and state regulations. 
Tennessee School Nutrition programs are currently following the 
Traditional Meal Pattern and Offer‐vs.‐Serve.   
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Child Nutrition Fund

05/08/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Estimated Revenues

Local Revenues
Lunch Payments - Children 2,738,25043521 2,672,846.16 2,600,343 )(5.04 %
Lunch Payments - Adults 188,59443522 180,006.76 176,434 )(6.45 %
Income from Breakfast 266,16343523 276,641.32 267,874 0.64 %
Ala Carte Sales 1,656,74143525 1,641,947.14 1,581,479 )(4.54 %
Contract Services 42,59143990 58,127.03 33,144 )(22.18 %
Interest Earned 24,82344110 19,100.88 19,317 )(22.18 %
Sale of Materials & Supplies 110,00044130 89,595.75 110,000 -  %
Miscellaneous Refunds 68,66944170 66,410.79 68,669 -  %
Sale of Equipment -44530 5,782.75 - -  %

5,010,458.58 5,095,831 4,857,260 )(4.68 %Total Local Revenues

State Revenues - BEP
School Food Service 129,17346520 123,022.00 115,500 )(10.59 %

123,022.00 129,173 115,500 )(10.59 %Total State Revenues - BEP

Federal Revenues
Section 4 - Lunch Funds 4,524,94747111 4,424,430.77 4,879,797 7.84 %
Breakfast Reimbursement 1,303,77447113 1,288,803.22 1,381,937 6.00 %

5,713,233.99 5,828,721 6,261,734 7.43 %Total Federal Revenues

Total Revenues 11,053,725 11,234,494 1.64 %10,846,714.57

Estimated Fund Balance

Beginning Fund Balance

Total Available Funds

3,234,412.03 3,610,881 3,412,582

14,081,126.60 14,664,606 14,647,076 )(0.12 %

)(5.49 %
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Child Nutrition Fund

05/08/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)

72510 - Trustee's Commission
Trustee's Commission -510 1,193.52 - -  %

Total 72510 - Trustee's Commission - - )(100.00 %1,193.52

73100 - Child Nutrition
Supervisors 175,325105 158,961.40 174,002 )(0.75 %
Salary Supplements 15,000140 14,530.00 15,000 -  %
Warehouse Personnel 58,203147 51,835.30 60,053 3.18 %
Administrative Assistant(s) 115,271161 107,413.20 116,089 0.71 %
Cafeteria Personnel 3,323,244165 2,962,823.55 2,666,054 )(19.78 %
Custodial Staff 197,393166 169,739.85 188,875 )(4.32 %
Temporary (Substitutes) 68168 1,386.83 - )(100.00 %
Overtime 31,926187 23,470.57 18,000 )(43.62 %
Field Supervisor/Maintenance Workers 239,885189 259,688.71 236,981 )(1.21 %
Social Security 256,448201 221,399.88 215,453 )(15.99 %
Retirement 586,521204 507,296.50 508,400 )(13.32 %
Life Insurance 10,194206 7,055.52 10,118 )(0.75 %
Medical Insurance 1,371,430207 746,028.03 1,165,058 )(15.05 %
Medicare 59,974212 51,819.36 50,389 )(15.98 %
Advertising 700302 -  - )(100.00 %
Bank Charges -306 6,407.97 - -  %
Communication 400307 -  - )(100.00 %
Dues & Membership 11,917320 7,228.00 12,000 0.70 %
Laundry Services 68,750329 83,237.40 73,000 6.18 %
Licenses 2,720333 2,640.00 2,822 3.75 %
Maintenance/Repair Vehicles 1,000338 -  1,000 -  %
Printing Costs 9,300349 3,520.00 6,660 )(28.39 %
Travel 5,526355 6,834.41 7,500 35.72 %
Other Contracted Services 288,239399 229,687.42 300,000 4.08 %
Equipment & Machinery Parts 57,433418 57,003.78 60,000 4.47 %
Food Purchases 4,138,621422 3,893,203.51 4,493,798 8.58 %
Gasoline 11,468425 6,861.93 11,500 0.28 %
Lubricants 200433 158.12 200 -  %
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Child Nutrition Fund

05/08/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
Office Supplies 43,438435 40,880.30 50,000 15.11 %
Tires and Tubes 2,100450 190.00 2,100 -  %
Uniforms/Pins 7,000451 6,324.36 8,000 14.29 %
Utilities 244,500452 230,500.00 244,500 -  %
Vehicle Parts 1,660453 659.46 1,660 -  %
Other Supplies & Materials 415,501499 381,690.98 515,100 23.97 %
On-The-Job Inury Program 40,000513 3,257.77 40,000 -  %
In-Service/Staff Development 35,000524 32,693.90 40,000 14.29 %
Food Service Equipment 550,000710 192,624.47 130,000 )(76.36 %

Total 73100 - Child Nutrition 12,376,355 11,424,312 )(7.69 %10,469,052.48

Estimated Fund Balance

Fund Balance

Total Expenditures and Fund 
Balance

Total Expenditures 10,470,246.00 12,376,355 11,424,312 )(7.69 %

3,610,880.60

14,081,126.60

2,288,251

14,664,606

3,222,764

14,647,076

40.84 %

%)(0.12

Number of Employees                                      268.75                                   281.25                            266.25
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Narrative 
 

Transportation 

Transportation Department 
 

Transportation and Vehicle Maintenance:   
The  Transportation  Department  is  charged  with  supporting  student 
achievement  by  providing  all  aspects  of  student  transportation  in 
Montgomery County.   This  includes all to and from school transportation, 
all special education transportation, and all extra curricular transportation 
such  as  field  and  athletic  trips.    In  all,  the  department  schedules, 
dispatches, and manages over 90,000 trips covering over 3.2 million miles 
every school year.   
 
The salary and benefits for the more than 350 transportation professionals 
of  the  department  are  included  in  this  budget.    Additionally,  the  State 
mandated  annual  training  required  of  school  bus  drivers  as well  as  the 
training of bus aides, mechanics, and the CPR training for all school system 
employees is funded within this budget. 
 
The school system vehicle maintenance department consisting of 11 diesel 
mechanics  and  a  vehicle  maintenance  manager  is  located  within  the 
transportation  department.    This  highly  skilled  group  of  individuals  is 
responsible for the  inspection, service, recovery, repair, and maintenance 
of the school system’s fleet of nearly 400 vehicles. 
 
Also,  funded  in  this portion of  the budget are  the  school  system’s  three 
tower microwave radio system along with all transportation consumables 
including diesel fuel, gasoline, lubricants, tires, and spare parts, required to 
keep  the  fleet safe, well maintained, and operational. Funding  for school 
buses  (when needed because of  growth or  state‐mandated  replacement 
cycles) also is included. 
 
In  order  for  the  department  to  continue  to  provide  the  level  of  service 
currently  offered  will  require  the  purchase  4  buses  to  address  growth 
within the county and state mandated retirement of school buses. 
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Transportation Fund

05/11/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Estimated Revenues

Local Revenues
Current Property Tax 1,673,98440110 1,653,187.97 1,704,930 1.85 %
Trustees Collection - Prior Years 45,00040120 60,775.30 45,000 -  %
Interest & Penalties 8,00040140 13,526.40 8,000 -  %
Payments in Lieu of Taxes (Utility) 44,68540162 -  45,511 1.85 %
Wheel Tax -40240 4,061,245.75 - -  %
Sale of Recycled Materials 1,00044145 1,465.80 1,000 -  %
Miscellaneous Refunds 11,20044170 14,922.37 11,200 -  %
Sale of Equipment 40,50044530 39,537.01 40,500 -  %
Damages from Individuals 50044560 934.99 1,000 100.00 %

5,845,595.59 1,824,869 1,857,141 1.77 %Total Local Revenues

State Revenues - BEP
Basic Education Program 8,078,00046511 6,500,000.00 7,730,150 )(4.31 %

6,500,000.00 8,078,000 7,730,150 )(4.31 %Total State Revenues - BEP

Federal Revenues
Educ. of the Handicapped Act 1,282,91547143 1,282,915.00 1,282,915 -  %
Race To The Top -47311 -  15,000 100.00 %
Other Federal Funds 109,20047590 -  - )(100.00 %

1,282,915.00 1,392,115 1,297,915 )(6.77 %Total Federal Revenues

Non-Revenue Sources

Total Revenues 11,294,984 10,885,206 )(3.63 %13,628,510.59

Estimated Fund Balance

Beginning Fund Balance

Total Available Funds

953,873.12 756,129 992,672

14,582,383.71 12,051,113 11,877,878 )(1.44 %

31.28 %
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Transportation Fund

05/11/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)

72510 - Trustee's Commission
Trustee's Commission 40,000510 71,782.09 40,000 -  %

Total 72510 - Trustee's Commission 40,000 40,000 -  %71,782.09

72710 - Transportation
Supervisors 181,163105 174,065.56 181,244 0.04 %
Salary Supplements - Training 20,000140 17,600.00 20,000 -  %
Mechanics 544,428142 508,426.91 544,421 -  %
Bus Drivers 3,808,917146 3,538,968.65 3,968,625 4.19 %
Dispatcher/Radio Operator 160,516148 151,406.47 160,555 0.02 %
Administrative Assistant(s) 116,166161 99,031.78 117,562 1.20 %
Substitutes 261,656168 290,056.72 204,714 )(21.76 %
Overtime 11,000187 9,951.09 11,000 -  %
Bus Aides 809,074189 745,076.16 798,521 )(1.30 %
Social Security 360,938201 334,581.55 372,411 3.18 %
Retirement 825,499204 724,783.75 878,457 6.42 %
Life Insurance 15,407206 11,303.48 13,604 )(11.70 %
Medical Insurance 1,480,283207 957,756.28 1,758,565 18.80 %
Medicare 84,414212 92,850.74 87,096 3.18 %
Contracts with Parents 15,525313 7,709.92 7,500 )(51.69 %
Dues and Membership 250320 -  250 -  %
Laundry Services 6,000329 6,132.36 6,000 -  %
Licenses 6,000333 3,406.06 6,000 -  %
Repair Services 25,000336 18,553.99 25,000 -  %
Maintenance/Repair Vehicles 124,400338 8,012.18 17,000 )(86.33 %
Medical Services 25,000340 20,422.54 25,000 -  %
Athletic/Special Trips 156,200354 136,500.00 115,025 )(26.36 %
Other Contracted Services 65,000399 5,358.42 30,000 )(53.85 %
Garage Supplies 7,350424 4,320.87 7,350 -  %
Gasoline 1,000,000425 817,138.83 938,000 )(6.20 %
Lubricants 20,000433 19,492.88 21,550 7.75 %
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Transportation Fund

05/11/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget
Office Supplies 15,500435 12,039.90 17,000 9.68 %
Tires and Tubes 60,000450 61,623.85 60,000 -  %
Vehicle Parts 300,000453 248,585.81 297,200 )(0.93 %
Other Materials (Anti-Freeze) 6,000499 4,745.47 6,000 -  %
Vehicle and Equipment Insurance 54,817511 130,145.00 54,817 -  %
Staff Development 20,000524 7,899.01 20,000 -  %
Communication Equipment 50,000708 -  50,000 -  %
Transportation Equipment 583,738729 3,212,644.00 671,000 14.95 %

Total 72710 - Transportation 11,220,241 11,491,467 2.42 %12,380,590.23

Estimated Fund Balance

Fund Balance

Total Expenditures and 
Fund Balance

Total Expenditures 12,452,372.32 11,260,241 11,531,467 2.41 %

2,130,011.39

14,582,383.71

790,872

12,051,113

346,411

11,877,878

)(56.20 %

%)(1.44

Number of Employees                                           351.0                                     355.0                              358.0
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Extended School Program Fund

05/10/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Estimated Revenues
Local Revenues

Tuition - Summer School 165,00043513 135,545.00 165,000 -  %
Tuition - Credit Recovery -43517 450.00 - -  %

Total Local Revenues 135,995.00 165,000 165,000 -  %

Total Revenues

Beginning Fund Balance

Total Available Funds

135,995.00

113,452.00 74,244 48,344

165,000 165,000

249,447.00 239,244 213,344

-  %

)(34.88 %

)(10.83 %
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Extended School Program Fund

05/10/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)
71100 - Regular Instruction

Salaries 116,038125,808.63 116,000 )(0.03 %
Employee Benefits 17,23818,084.06 19,930 15.62 %
Contracted Services 14,00023,800.00 14,000 -  %
Supplies and Materials 5,0001,598.10 5,000 -  %

Total 71100 - Regular Instruction 169,290.79 152,276 154,930 1.74 %

72410 - Office of the Principal
Salaries 24,00016,525.00 24,000 -  %
Employee Benefits 3,3772,325.08 4,008 18.69 %

Total 72410 - Office of the Principal 18,850.08 27,377 28,008 2.30 %

72510 - Business Affairs
Trustee's Commission 1,500712.95 1,000 )(33.33 %

Total 72510 - Business Affairs 712.95 1,500 1,000 )(33.33 %

72610 - Operation of Plant
Salaries 8,0005,209.92 8,000 -  %
Employee Benefits 1,7471,139.13 1,783 2.06 %

Total 72610 - Operation of Plant 6,349.05 9,747 9,783 0.37 %

Total Expenditures

Ending Fund Balance

Total Expenditures and Fund 
Balance

195,202.87

74,244.13

269,447.00

190,900 193,721 1.48 %

48,344 19,623 )(59.41 %

239,244 213,344 )(10.83 %
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Narrative 
 

Capital Projects 

Capital Projects 
 
The Clarksville – Montgomery County School System consists of 35 school 
buildings, a central office, the Greenwood Center/Alternative School, two 
operations facilities, four gas stations, and a three‐tower microwave radio 
system.  The district is situated on 1,336 acres of grounds.  The appraised 
value of  the  facilities and grounds owned by  the district  is over a half a 
billion dollars ($708,000,000).  The buildings of the district are made up of 
thousands of ceilings, floors, walls, doors, and roofs.  The buildings contain 
literally  hundreds  of  air  conditioners,  water  heaters,  plumbing  fixtures, 
electrical switch gear, lights, generators, pumps, and commercial kitchens.  
The  grounds  contain  miles  and  acres  of  asphalt  and  concrete 
infrastructure.  All sub structures and mechanical systems fail over time as 
their  predictable  life  cycle  expires.    Each  year  funds  are  required  to 
complete  capital projects  (over $10K)  that allow our buildings  to  remain 
safe, fully operational, and structurally sound well into the future.   
 
Of the district’s buildings, 39% are between 10 and 30 years old and 44% of 
the  buildings  are  over  30  years  old.    Each  year  Facilities  professionals 
conduct detailed  inspections with  the building’s Principal  to  compile  the 
Capital  Projects  list.    That  list  is  reviewed  by  the  Facilities Management 
Team consisting of the Chief Operations Officer, the Facilities Manager, the 
Building Maintenance Manager,  the  Capital  Projects Manager,  and  the 
Construction Manager.   Each project  is  classified  as  a Priority  I  (Urgent), 
Priority II (Needed), or Priority III (Desired) project.  The Priority I projects 
are presented to the Director of Schools and the School Board for review, 
input,  and  approval.    The  fiscal  presentation  of  the  Priority  I  capital 
projects for the 2010‐2011 fiscal year is presented in this budget document 
along with the unfunded priority I projects from the 2009‐2010 fiscal year. 
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Capital Projects Fund

06/15/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Estimated Revenues
Non-Revenue Sources

Bonds Proceeds 26,563,62149100 39,077,018.67 2,500,000 )(90.59 %
Operating Transfers 165,00049800 79,700.00 - )(100.00 %

Total Non-Revenue Sources 39,156,718.67 26,728,621 2,500,000 )(90.65 %

Total Revenues

Beginning Fund Balance

Total Available Funds

39,156,718.67

2,920,770.25 5,442,636 2,136

26,728,621 2,500,000

42,077,488.92 32,171,257 2,502,136

)(90.65 %

)(99.96 %

)(92.22 %
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Capital Projects Fund

06/15/2010 CMCSS

2008-2009
Actual

2009-2010
Amended

2010-2011
Proposed

Percent Change
Over/(Under)

Amended Budget

Expenditures (Appropriations)
91300 - Capital Projects

Contracted Services 2,001,931204,392.64 - )(100.00 %
Building Construction 25,614,08333,831,320.61 - )(100.00 %
Building Improvements 3,830,5392,328,945.16 1,980,000 )(48.31 %
Land 129,095-  370,000 186.61 %
Site Development 593,473270,195.00 150,000 )(74.73 %

Total 91300 - Capital Projects 36,634,853.41 32,169,120 2,500,000 )(92.23 %

Total Expenditures

Ending Fund Balance

Total Expenditures and Fund 
Balance

36,634,853.41

5,442,635.51

42,077,488.92

32,169,120 2,500,000 )(92.23 %

2,136 2,136 )(0.02 %

32,171,257 2,502,136 )(92.22 %
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6/14/2010 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2010-11 CAPITAL PROJECTS FUND BUDGET

BUILDING IMPROVEMENTS

East Montgomery Elementary

Repaint Trim $25,000
$25,000

Kenwood Elementary

Replace Bathroom Door Frames $20,000
$20,000

Liberty Elementary

Re-Roofing $155,000
$155,000

Minglewood Elementary

Repair Flashing $36,000
$36,000

Northeast Middle

Repair Flashing $215,000
215,000$    
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6/14/2010 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2010-11 CAPITAL PROJECTS FUND BUDGET

Richview Middle

Re-Roofing $912,000
912,000$    

Northeast High

Re-Finish Gym Floor $40,000
$40,000

Operations Complex

Construct Bus Fueling Point - West Creek $327,000
$327,000

Central Office

Warehouse Floor Repair $50,000
$50,000
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6/14/2010 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2010-11 CAPITAL PROJECTS FUND BUDGET

Systemwide

ADA Upgrades at Stadiums $200,000
$200,000

TOTAL BUILDING IMPROVEMENTS $1,980,000
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6/14/2010 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2010-11 CAPITAL PROJECTS FUND BUDGET

SITE DEVELOPMENT

Systemwide

Systemwide $150,000
$150,000

TOTAL SITE DEVELOPMENT $150,000
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6/14/2010 CLARKSVILLE-MONTGOMERY COUNTY SCHOOL SYSTEM
2010-11 CAPITAL PROJECTS FUND BUDGET

LAND ACQUISITION

For Elementary School $320,000
For Central Office Additional Parking $50,000

TOTAL LAND ACQUISITION $370,000
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Glossary of Budget Terms 
 
ACT – American College Test 
 
ADA– Average Daily Attendance – student attendance on any given school 
day.  
 
ADM – Average Daily Membership – student enrollment on any given 
school day.  CMCSS collects the ADM data from four specific reporting 
periods, which the state then uses to determine the system’s funding 
allocation.  
 
AVID – Achievement Via Individual Determination, a program which helps 
students with classroom study, organizational and note taking skills. 
 
AYP – Adequate Yearly Progress, as defined by No Child Left Behind 
standards. 
 
Basic Skills – K‐3 math and language arts materials allocated to each school 
based on ADM. 
 
BEP ‐ Basic Education Program – the state’s funding formula for the 
Education Improvement Act.  Often used as reference to the state‐
mandated pupil‐teacher ratio. 
 
Capital Projects Fund – accounts for acquisition or construction of major 
capital facilities and purchase of equipment. 
 
Certified Staff ‐‐ also referred to as certificated employees, or those who 
carry teaching or administrative certifications or licenses, including 
teachers, school counselors, librarians, school administrators, and 
psychologists.    
 
Child Nutrition Fund – accounts for all cafeteria operations within the 
school system including the preparation of school breakfast and lunch. This 
fund is totally self‐supporting with its primary sources of revenue being 
fees charged for meals and federal reimbursement. 

 
 
 
Classified Staff – also referred to as support staff, or employees who 
support the educational process, but do not hold a Tennessee teaching  
license, including positions such as clerical staff, educational assistants, 
technicians, bus aides, bus drivers, nurses, bookkeepers, mechanics, 
maintenance workers, and custodians. 
  
Contracted Services – includes monies spent for items such as radio and 
telecommunications, service contracts, technology site 
licenses/maintenance, printing, equipment repairs and renovations. 
 
Debt Service – principle and interest payments on short‐term notes. 
 
Employee Benefits – employer’s contribution to include social security, 
retirement, and life and medical insurance. 
 
Equipment – non‐consumable items over $500, including computers and 
school buses. 
 
Extended School Programs Fund – accounts for activities related to 
summer school (6th – 12th grade), which is solely funded by student tuition. 
Summer school is provided for both middle and high school students to 
earn credits that enable them to remain on track for graduation. 
 
Federal Projects Fund ‐ accounts for all entitlement and other federally 
funded programs (i.e. Title I, Special Education, etc.). 
Fiscal Year ‐‐ The fiscal year for the Clarksville‐Montgomery County Schools 
runs from July 1 through June 30. 
 
Fund Balance – undesignated funds which serve as a cash‐flow for the 
school system and includes a state mandated minimum balance of 3% of 
specified expenses to be used for emergency non‐recurring expenditures 
only.   
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General Purpose School Fund – accounts for the financial resources 
needed for the daily operation of the school system except for those 
required to be accounted for in other funds. 
 
Impact Aid – funds received from the U.S. Department of Education 
designed to partially relieve the burden placed upon school districts that 
have losses in local property tax because a military base, low‐rent public 
housing or other federal land is located in Montgomery County.  
 
Indirect Cost – an allowable amount charged to federal grants and projects 
to help defray the costs of overhead for administrative support (such as 
accounting, payroll, human resources, technology, maintenance, utilities, 
custodial services) based on a state calculated rate. 
 
Insurance Premiums – payments for general liability, buildings and 
grounds, vehicle, and worker’s compensation. 
 
Inter‐Fund Transfers – payments to the County Debt Service Fund for 
notes funded from savings generated by installing energy efficient lighting, 
water and sewer, and heating/cooling systems. 
 
KPI – Key Performance Indicator – a measurement of outcome(s) related 
to the allocation of financial resources. 
 
Matrix (Pay) – a spreadsheet that reflects the steps of pay for staff. For 
Certified Staff the steps are based on years of experience and also level of 
education.  For Classified Staff the steps are based on pay grade for the 
position and years of experience.  
 
NCLB – No Child Left Behind, a federal mandate on accountability for 
school districts. 
 
NEA – National Education Association 
 
Other Charges – monies spent for items such as staff development, fee 
waivers for eligible students, students on free or reduced lunch, and high 
school graduation expenses. 
 

Reserves – designated funds for specific programs to be used for 
emergency non‐recurring expenditures only. 
 
Salaries – compensation paid to all regular, part‐time and temporary 
employees including substitutes.  
 
Supplies and Materials – includes library books and materials, periodicals, 
instructional items, Basic Skills, BEP teacher materials, textbooks, audio‐
visual, custodial, computer software and repair parts, maintenance repair 
parts and transportation fuel and parts. 
 
Transportation Fund – accounts for all costs associated with the 
transportation of students. 
 
Trustee’s Commission – amount required by law that is paid to the County 
Trustee for maintaining and investing county funds. 
 
Utilities ‐ electricity, gas & water, natural gas and propane. 
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