Principals’ Action Plan


	Department/School:       X Insert School Specific Information X

	District Strategic Goal (Check One):       Improve Graduation Rate
                                                                    Improve Language Arts Proficiency 
                                                                    Improve Math Proficiency
                                                                    Improve Highly Qualified Status
Strategic Goal/SIP:       X Insert School Specific Information X

	Person (s) Responsible:       X Insert School Specific Information X

	Current State or Identified Need:        X Insert Specific Information Related to Area of Need Focus X


	Date:  Beginning August       through May      
                                                   (Year)                              (Year)
	Desired State or Achievement Target:     XInsert Data-Driven End Result of Action PlanX


	
	

	Action Steps

(Strategies, Interventions, Scientific Based Research)
	Timeline 

For Completion 
	Person(s) Responsible
	Projected Cost/Required Resource
	Funding Source
	Evaluation Strategy


	Mid Year Results
	Annual Results 
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	Progress Toward Goal:       X Include relevant information as necessary throughout implementation year. X




L-Local


S-State



F-Federal

G-Grant
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