


Support Staff Responsibilities

All support staff should attend the mandatory faculty meeting to be informed
of the crisis and plans for the day and days to follow.
Secretarial staff should review emergency procedures outlined by the
principal for handling telephone calls from parents, news media & others.
They should be aware of emergency staffing procedures for the front desk and
front counter.
The secretary should free guidance & school psychologist schedules for the
day. Some counselors may direct the secretary to free their schedules for
several days.
Support staff should be alert to students they consider “high risk” or in
distress and give the names of those students to the counselors.
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Administrative Debriefing, Days After Planning, and
Closure

Arrange for selected class visits to speak to students
Follow up with short faculty meetings to review facts of the incident and the
role of the faculty. Allow faculty an opportunity to share their experiences
and suggestions.
Involve students and staff to “play up involvement in planning and play down
emotions.”
Plan assemblies, plaques, tree planting, scholarships, letters to family, etc.
Discourage parental/family participation in assemblies until a later date. Also
discourage the involvement of student or staff members who were close to
the deceased or their families.
Strive to return to business as usual as soon as possible after the closure
activity.
Request faculty, support staff, & counselors continue to be alert to “high risk”
students.
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SPECIAL CIRCUMSTANCES EVACUATION
PROCEDURES

In caseofunusualcircumstances,fire drills will be amendedto adhereto thefollowing
procedures:
1) A designatedspecialareateacherwill overseeeachareawhereclassescollect. Thoseteacherswill

cometo theoffice to first pick up awalkie-talkieandthengo to their assignedarea.(Seeschematic
for clarification)

2) Thedesignatedteacherwill verify that all teachersand studentsareout ofthebuilding.
Communicationwill be maintainedthroughwalkie-talkieon channel with theoffice to verify all
personnelareaccountedfor or locatemissingclassesorchildren.

3) The designatedteacherwill thenleadtheclassesto oneof locations. Theoffice will inform the
designatedteacherwhich areais beingusedwhentheteacherpicks up thewalkie-talkie.
A. AreaA:

B. AreaB:

C. AreaC:

D. AreaD:

E. AreaE:

F. AreaF:

(List bothareaanddesignatedteacher)

EVACUATION PROCEDURES:
In casethestudentsmustbeevacuatedto thealternatesite,thesameprocedurefor special

circumstancesfire drills will go into effect. Theprocedurewill be thesamefor stepsoneandtwo above.
At thatpoint,the following stepswill be taken:
I) The designatedteacherwill thenleadtheclassesto oneof two areaswheretheywill wait for busesto

pick them up for transportto
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CMCSS Contact Information 
 
I. DIRECTOR OF SCHOOLS – Michael Harris 

Home:  561-5483       Office: 920-7808 & 920-7950  
Cell Phone: 220-1275 

II. DIRECTOR OF COMMUNICATIONS – Elise Shelton 
 Home: 647-6249  Office: 920-7928 
   Cell Phone: 216-7128 
III. CHIEF TECHNOLOGY OFFICER – David Holman 
 Home: 368-1510  Office: 920-7862 
   Cell Phone: 980-2609 
IV. CHIEF OPERATIONS OFFICER – Jim Sumrell 
 Home: 362-2631  Office: 358-4089   ext. 1134 
   Cell Phone: 980-5593 
 A.  TRANSPORTATION MANAGER – Ricky Lumpkin 
 Home: 648-2245  Office: 358-4089   ext. 1121 
   Cell Phone: 980-5591 
 B.  MAINTENANCE MANAGER – Glen Britt 
 Home: 387-3500  Office: 358-4089   ext. 1134 
   Cell Phone: 216-9094 
 C. FACILITIES MANAGER – Norm Brumblay 
 Home: 648-0867  Office: 358-4089 ext. 1135 
   Cell Phone: 216-1477 
V. CHIEF FINANCIAL OFFICER – Danny Grant 
 Home: 648-1244  Office: 920-7847 
   Cell Phone: 624-8693 
 A.  DIRECTOR OF CHILD NUTRITION – Deborah Mobley 
 Home: 645-5124  Office: 920-7840 
   Cell Phone: 216-2327 
VI. CHIEF HUMAN RESOURCES DIRECTOR – Bruce Jobe 
 Home: 931-232-9351  Office: 920-7913 
   Cell Phone: 980-6615  
 A.  RISK MANAGER/SAFETY OFFICER – Tommy Butler 
 Home: 358-0570  Office: 920-7836 
   Cell Phone: 216-1971 
VII. CHIEF ACADEMIC OFFICER – DR. B.J. Worthington 
 Home: 648-9368  Office: 920-7824 
   Cell Phone: 980-2633  
 A. DIRECTOR ELEMENTARY SCHOOLS – Dr. Ann Griffin 
 Home: N/A   Office: 920-7833 
   Cell Phone: 980-6616  
 B.  DIRECTOR OF MIDDLE SCHOOLS – Dr. Sean Impeartrice 
 Home: 615-591-3970  Office: 920-7851 
   Cell Phone: 624-9942 
 C. DIRECTOR OF HIGH SCHOOLS – Dr. Rosalyn Evans 
 Home:   647-2608  Office:  920-7828 
   Cell Phone: 216-7077 
 D.  STUDENT SERVICES DIRECTOR – Mary Davila 
 Home: 552-0773  Office: 920-7900 
   Cell Phone: 980-2617 
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Individual School Staff Contact Information
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EMERGENCY PHONE NUMBERS: 
 
 
 
 

 IMMEDIATE EMERGENCY:  911 SHERIFFS DEPT: 648-0611 
 
 
 
SRO SUPERVISORS:  Ron Farley   
     Cell: 980-2636  
      
     Tim Clifton 
     Cell: 980-2625 
 
 
CLARKSVILLE POLICE DEPT:   648-0656 Dispatch 553-5110 

District  1 553-2464 
District  2  553-8119 
District  3 553-8119 

 
 

MONTGOMERY COUNTY EMERGENCY MANAGEMENTAGENCY: 648-5702  
 

Steve Jones    Cell: 320-1440 
Jerry Buchanan   Cell: 320-2203 
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Children’s Response To Crisis Reference

Background
Crisis can occur in many forms. They may be:

Suddenmilitary deployment;
Weather-related,as in tornadoes,hurricanes,orfloods;

Accident-related, as in us or automobile deaths due to illness; or
Bizarre and unusual, as in the case of snipers or a murder.

Emotional Reactionsto Crisis
Emotional reactions vary in nature and severity from child to child. Children’s reactions to a crisis are
determined by theirtemperamentandpersonality,andtheimmediacyof thecrisis to theirownlives.
Nonetheless, some commonalities existin how children(andadults)feel whentheirlives are disrupted by
a crisis.

3) Loss of Control — By their very nature, crises are something over which we have no control. If we
did, we would stop them from happening.The feelingoflossof control canbeoverwhelming.

4) Loss of Stability Crises also interrupt the natural order of things. Stability is goneandthis is very
threatening; it can destroy trust and upset equilibrium for extendedperiods. After all, if this crisis
could happen, then most anything else might happen too. Childrenbecomemoreprotectiveofthe
remaining parent. They want to know Mom’s whereabouts at all times.

5) Self-centeredReactions— Children’simmediatereactionto crisis often includesa fear for theirown
safety and well-being. They may be intenselyworried aboutwhat will happento them;to an extent
that you think is unreasonable. However, young children have difficulty puttingtheneedsofothers
beforetheirown. Childrenneedrepeatedreassuranceregardingtheir own safetyandtheoutcomeof
the crisis asit relatesto them.

6) StagesofReactionsto Loss— Somereactionsto crisis are similar to reactionsto otherlossesor grief
Theseincludedenial, anger,depression,bargainingandacceptance.Not everypersonexperiencesall
ofthesefeelings,andtheydo notalwaysoccurin just this order. A personmayfeel angry,then
depressed,thenangryagain. How feelingsareexpressedwill vary with theageofthechild. A very
young child mayexpressdenial by refusingto talk aboutthesituationor clowningwhenothersare
talking about the crisis. Older children may go to their roomsorinsist on goingto themall. Angerin
youngchildrenmayinvolve a tantrumand in oldermaybe manifestedasyelling at aparent.
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Indudea copy of the evacuationschematicandanyotherrelatedmaterialson the
following pages:
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