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DISTRICT: 
Community Engagement Checklist 

Interim Final Requirements from 
the U.S. Department of Education: 
LEA ARP ESSER Plan Meaningful Consultation 

“COVID-19 has had a dramatic impact on 
the Nation’s education system. In addition 
to disrupting teaching and learning, it has 
exacerbated existing inequities in our schools 
and school districts. Every aspect of student life 
has been impacted by the COVID-19 pandemic: 
students’ classes and courses of study have 
been interrupted and/or delayed and students’ 
social, emotional, and mental health have been 
negatively impacted by the isolation and anxiety 
of living through a pandemic and quarantine 
along with the additional associated stresses 
placed on their families. 

As students and teachers continue to return to 
full-time in-person education, they will have 
important insights into how schools should 
approach prevention and mitigation of COVID-19, 
and into what may be needed to support student 
success. For this reason, in developing their ARP 
ESSER plans, LEAs will be required to meaningfully 
consult with students; families; school and district 
administrators (including special education 
administrators); and teachers, principals, school 
leaders, other educators, school staff, and their 
unions. Additionally, an LEA is also required to 
engage in meaningful consultation with each of 
the following, to the extent present in or served 
by the LEA: Tribes; civil rights organizations 
(including disability rights organizations); 
and stakeholders representing the interests 
of children with disabilities, English learners, 
children experiencing homelessness, children in 
foster care, migratory students, children who are 
incarcerated, and other underserved students. 
An LEA’s decisions about how to use its ARP 
ESSER funds will directly impact the students, 

families, and stakeholders in their school district, 
and thus the LEA’s plans must be tailored to the 
specific needs faced by students and schools 
within the district. These diverse stakeholders 
will have significant insight into what prevention 
and mitigation strategies should be pursued 
to keep students and staff safe, as well as how 
the various COVID-19 prevention and mitigation 
strategies impact teaching, learning, and day-to-
day school experiences. 

With regard to addressing the academic, social, 
emotional, and mental health needs of all 
students, particularly those most impacted by 
the pandemic, we believe that it is critical that 
LEAs solicit and consider the input of students 
and their families to identify their most pressing 
needs. Close coordination with Tribes is critical to 
effective support for Native American students, 
so LEAs need to consult Tribes, as applicable. In 
addition, the Department understands educators 
and students’ families will have important insights 
into and observations of students’ academic, 
social, emotional, and mental health needs 
garnered from their experiences during the 
COVID-19 pandemic. Stakeholders will similarly 
have critical insights into how best to address 
the academic impact of lost instructional time 
that LEAs are required to address with at least 20 
percent of their ARP ESSER funds. For all of these 
reasons, through this consultation, LEAs will be 
better positioned to fully plan to use ARP ESSER 
funds to adequately respond to the needs of all 
students, particularly those most impacted by 
the COVID-19 pandemic.” 
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Please note who you engaged, as applicable, and the strategies used to engage those groups 
(ex. public meeting, request for comments, survey, etc.). 

Applicable? 
(check if yes) 

Group 
(as applicable) 

Number 
Engaged 

Number of 
Responses 
Received 

Mode(s) of 
Engagement 

Students 

Families 

Elected Officials and School Board 
Members 

School and District Administrators 

Special Education Administrators 

Principals 

School Leaders 

Other Educators 

School Staff 

Civil Rights Organizations 

Disability Rights Organizations 

Interest Group(s): 
Students with Disabilities 
Interest Group(s): 
English learners 
Interest Group(s): 
Children Experiencing Homelessness 
Interest Group(s): 
Children in Foster Care 
Interest Group(s): 
Migratory students 
Interest Group(s): 
Students who are Incarcerated 
Interest Group(s): 
Underserved Students 

Other: 

Other: 

Any additional information related to the public engagement you would like to share: 
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	Text Field 2: Montgomery County Schools
	Check Box 1: Yes
	Check Box 2: Yes
	Check Box 3: Yes
	Check Box 4: Yes
	Check Box 5: Yes
	Check Box 6: Yes
	Check Box 7: Yes
	Check Box 8: Yes
	Check Box 9: Yes
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	Check Box 12: Yes
	Check Box 13: Yes
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Yes
	Check Box 17: Yes
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	Check Box 20: Yes
	Text Field 3: 19,615
	Text Field 6: 37,000
	Text Field 9: 50
	Text Field 12: 207
	Text Field 15: 13
	Text Field 18: 42
	Text Field 21: 308
	Text Field 24: 2600
	Text Field 27: 2500
	Text Field 30: 1
	Text Field 33: 2
	Text Field 36: 2904
	Text Field 39: 16
	Text Field 42: 4
	Text Field 45: 3
	Text Field 48: 1
	Text Field 51: 16
	Text Field 54: 110
	Text Field 57: 1250
	Text Field 63: Community Partners
	Text Field 60: 11,103
	Text Field 64: Military Connected
	Text Field 4: 9,784
	Text Field 7: 10,467
	Text Field 10: 50
	Text Field 13: 207
	Text Field 16: 13
	Text Field 19: 42
	Text Field 22: 308
	Text Field 25: 531
	Text Field 28: 142
	Text Field 31: 1
	Text Field 34: 2
	Text Field 37: 225
	Text Field 40: 16
	Text Field 43: 4
	Text Field 46: 3
	Text Field 49: 1
	Text Field 52: 7
	Text Field 55: 110
	Text Field 58: 1191
	Text Field 61: 2371
	Text Field 5: Focus groups, surveys, advisory group, website, social media
	Text Field 8: Focus groups, advisory group, surveys, website, social media, news paper
	Text Field 11: Board meetings, work groups, survey, website, social media, newspaper
	Text Field 14: Focus groups, weekly/monthly meetings, surveys, website, social media
	Text Field 17: Focus groups, surveys, website, social media, monthly meetings
	Text Field 20: Monthly meetings, focus group, surveys, website, social media
	Text Field 23: Quarterly meetings, survey, focus group, website, social media
	Text Field 26: Focus group, Union survey, survey, website, social media
	Text Field 29: Focus group, advisory group, survey, website, social media
	Text Field 32: Website, survey, social media, newspaper
	Text Field 35: Focus group, survey, website, social media, newspaper
	Text Field 38: Focus group, website, survey, social media
	Text Field 41: Focus group, website, survey, social media
	Text Field 44: Focus group, website, survey, social media
	Text Field 47: Focus group, website, survey, social media
	Text Field 50: Focus group, website, survey, social media
	Text Field 53: Survey
	Text Field 56: Survey
	Text Field 59: Partner meetings, Chamber presentation, survey, social media, newspaper, website
	Text Field 62: Partner meetings, Board meetings, survey, social media, website, newspaper
	Text Field 108: CMCSS developed a comprehensive communication and feedback plan. A webpage was created with an overview video, budget narratives, and the complete budget broken down by section. A survey was developed, and a link to the webpage and survey was dispatched to all parents/guardians and employees via district text and email notification system, sent to local media (newspaper article July 18), posted on social media (Facebook, Instagram, district YouTube channel), district newsletter (June 10), the Director’s Friday Courier – a weekly Board brief (July 2, 19, 23, Aug. 6, 20, 30, Sept. 3, 10, 17, Oct. 1, 8, 22) and placed on the district website homepage.  The survey was made available June 10 – July 19, and all information was available in a translatable format to accommodate ESL families (district has over 70 languages spoken).  Additionally, the district conducted student, parent, community, teacher, administrator, and staff focus groups (June 22 -29). Feedback was collected, analyzed, and reviewed by district leadership to inform improvements to the proposed budget – projects were added, adjusted, or eliminated based on this feedback. The Walton Family Foundation through Beacon Research conducted a family survey regarding the district’s use of relief funding. They solicited feedback from 304 participants over two weeks with a 100% completion rate. Parent recommendations included: afterschool/summer tutoring, wifi/technology, high quality instructional materials, SEL/mental health supports, and supports for high need subgroups – all suggestions have been addressed in our relief funding applications.

The district has aligned activities with the intent and purpose of the funds and fall within the scope of the needs identified during our stakeholder engagement sessions and will continue to solicit input/feedback from stakeholders via: monthly principal meetings, fishbowl on strategic work twice per year, weekly SLT/SIT meetings, monthly board meetings/weekly work sessions, monthly commission meetings, quarterly community presentations (i.e., Chamber of Commerce, Leadership Clarksville), monthly Education Foundation meetings, presentation at Partners in Education school kick off breakfast, monthly updates with military liaison, new communication tools and monthly stakeholder meetings: Classified Communication Group (1 rep per department), Parent Advisory Council (1 rep per school), Student Advisory Group (1 from each school) and Teacher Communication Group (1 rep per school).

As the district continues to refine the use of ESSER funding to address the identified needs, all updates to the plan will be posted to a dedicated relief funding page on the district’s website. This webpage will ensure transparency in the use of federal funds and provide additional clarification of meeting the needs identified by stakeholders. A new Board subcommittee has been formed and meets weekly to discuss/review relief funding applications/budgets; stakeholder questions/recommendations can be addressed during these work sessions. Also, any adjustments will be communicated to organized stakeholder groups via their regular monthly news brief and push notifications utilizing new communication tools, Facebook, Instagram, and Twitter. The district will continue to provide regular, monthly updates to local media outlets to keep the community informed on the work with ESSER funding and address any concerns the community has noted.



